
Marina Advisory Committee Meeting Minutes 1/20/25   

The meeting was called to order at 1:00 PM. 

A quorum was present. 

In attendance were: John Barone, Bob Milligan. Jim Robosan, Doug Douglass, Dave Copeland, Steve 
Phillips, Peter Kraslawski, Bob Gatley, Roger George, Jennifer Webb, Larry Elder, Ed Walinski, Beth 
Kuberka, Tim Smith, Phil Brenner, Joel Reed, Greg Sieben and Mike Lackey. 

The MAC thanks Jeff Ginnow, Charlene Barton. and Lee Dantzler, who are retiring as Dock Captains. 

The minutes of the November 2024 meeting were unanimously approved. 

John Barone is this year’s chair, Dave Copeland the Treasurer, and Bob Milligan continues as Secretary. 

Reports 

Dock Maintenance Report -  The wave attenuator has been approved  by the TVA and the bidding 
process has begun;  Bids are being sought for the moving of the KA dock; The Kahite power pedestals 
have been approved by the POA  board; New anchors will be added at the YC; Board and rubrail 
replacement continues; The Diver’s inspection will be at the end of April or beginning of May. 

Financial Report – Nothing seems to be out of line; there were several questions about the net profit 
and insurance policy for the docks; Dave Copeland will seek answers. 

Dock Status Report – There are currently 139 on the paid slip waitlist and 36 on the PWC waitlist. 14 
slips are open, and 30 have not paid as of 1/17/25; the removal process will begin soon;  

Dock Captains Report – We are in need of a Captain for the kayak storage facility. 

Winter dock safety – Do not go onto the docks in cold weather, as the walking surface can be frozen. If 
you must enter the docks, have another person stand by and wear a PFD. 

Liaison Report – The MAC welcomes Mike Lackey as the new liaison with the POA Board. 

PFD Report—The PFDs have been dry-cleaned and are being put back at the various locations. The 
loaner program will start again on February 1st. 

The next meeting is February 17, 2025, at 1:00 PM. 

The meeting was adjourned at 1:35 


