Approval of March Minutes

GOLF ADVISORY COMMITTEE MINUTES
March 14, 2022

Present: Chris Sykes, Rose Howard, Larry Fox, Bob Brunetti, Howard
Higby, Ricky Moore, Anne Parkhill, Daryl Blevins

The meeting was called to order by Howard Higby at 3:29 PM.
The February 2022 meeting minutes were approved.

ROUNDS
Golf rounds for February 2022
Member Rounds 4194
Guest Rounds 489
Golf budget is where we were last year
» We had 0 days unplayable versus the 11 in January but still had around
10 days where weather impacted play with frost delays and CPO.

Unlimited Annual Individual Golf 154 vs budget of 150
Annual Family Golf 80 vs budget of 75
Twilight Golf 229 vs budget of 250

FINANCIALS
Still have a positive budget variance for the month of February.

Capital Requests

GOLF LRIP
Process ETA 202

March  May  Toqua Medium Utility Vehicles (2) Replacement
March  May  Tanasi Medium Utilty Vehicles (2) Replacement
March  May  Kahite Medium Utiity Vehicles (2) Replacement
May  August Al Super 600 Multi-Purpose Vac - al courses Replacement
Jan Mar-Aug Renovate Back 9 Bunkers at Kahite

April  June  Tanasi secondary rough mower (Out-Front Unit) Replacement
May  August Tanasi Turbine Blower Replacement
July  August  Kahite Pickup Truck Replacement
February March  lce-Water Dispenser at each clubhouse Improvement
February March  Pressure Washer System for each cart barn Improvement
January March  Kahite Range Ball Dispenser

April  luly Greens Fan for Toqua Replacement
April July Greens Fan for Tanasi Replacement

January February Heavy Duty Utiity Vehicle for Tanasi
January February Heavy Duty Utilty Vehicle for Kahite
January February Expedite skid steer to offset some pr
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Status

2010-2012 Models with over 4000
hours on most units

Vac-shredder system
Inflation impact + scope
2002 Model w/ 5543 hours.

Current truck becomes parts truck
10K each installed
5K installed for each facility
Automates
Turfbreeze VFD - hole #13
Turfbreeze VFD - hole #2
2001 Model with 3385 hours
Carryover
$11K to rent for project

Alloted $ in Operating
Fundraising

Do you own a boat?

Q46. Do you own a boat? (Check
One)*



