TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday March 10, 2022

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Steve Schneider (POA
BOD), Larissa Lownsdale (REC), Lindsey Allison (REC), Jaydan Macon (REC), Bill
Alt, Kathleen Norris, Nancy D'Amato, Pam Green, Holly Seguine, Rick Thompson

AUDIENCE MEMBERS IN ATTENDANCE: Lisa McCray (Communications), John
Wand (Silver Tarpons), Representatives from CAC, PSAC, Golf, FAC

WELCOME: Nancy called the meeting to order at 10:00 am.

APPROVAL OF MINUTES: Rick moved to approve the minutes from the December
meeting, Pam seconded. All were in favor.

NEW BUSINESS:

A. Membership Report for February - Household - Actual 1081 / Budget
860 (2019 - 986, 2020 - 1074, 2021 - 741) Individual - Actual 610 /
Budget 562 (2019 - 561, 2020 - 627, 2021 - 505). Members are notified
by postcard and email in advance of their memberships expiring.

B. Utilization and Capacities Update - Larissa reviewed capacity / usage
data for each site. There are now approximately 87 different class
offerings a week within our recreation facilities. Tuesday and Thursday
continue to be the busiest days at Chota. Any new class offerings at Chota
will take this into consideration to optimize parking. The RAC and Staff
review class times and offerings monthly with modifications made where
appropriate and necessary.

C. Directors Report - The inspection report on the condition of the Chota
facility came back with no significant issues. This positive report will
guide our long range decisions regarding Chota. New indoor cycling
classes will begin at Chota within a few weeks. Members will register for
classes through the Acuity registration website. The 21 bikes and sound
system are in. The acoustic panels for the repurposed racquetball court are
scheduled for shipment on 3/11/22. Members will need to complete an
orientation session before using the bikes. This orientation will be
announced shortly. Two additional leg presses (1 for the WC and 1 for



Kahite) will be delivered soon. Camp Tellico will have two sessions -
June 27th - July 1st and July 11th - 15th. Camp sessions run each day
from 11:00 am to 3:00 pm. Registration begins April 1st.

Spring maintenance projects include - Chota - painting, new flooring.
Wellness Center - refinishing pickleball courts 7 and 8. During the
refinishing, courts 5, 6, 7, and 8 will be unavailable for one week. The
WC pool needs maintenance to the filtration system to address the sand
collecting at the bottom of the pool. Once scheduled, the pool will be
closed for two days. The clay tennis courts will remain closed until top
dressing and line replacement can be completed. Courts will open mid
April or early May weather permitting. Kabhite - pool maintenance is
schedule this spring before opening for the season.

D. Timeless Tellico Foundation (TTF) - Simon reported that TTF now has
sufficient funding to begin work on phase 1 of the pickleplex. A recent
contribution of $15,000 from TOC (Tennessee Orthopaedic Clinics) will
be used for the pickleplex. Plans for the project are being finalized with
PSAC. The new kayak launch at the Clear Creek public boat launch is
now open for use. A formal community wide dedication ceremony will
take place this spring.

E. New Business - A question was asked by an audience member about the
impact to our trail system by the tree trimming around the utility access in
the village. Simon responded that there was no impact. John Wand,
administrator for the Silver Tarpon swim group, came to the meeting to
propose a dedicated time for lap lane swimming in the afternoon three
days a week. Currently, afternoon lap swimming is available as part of the
daily open swim times. Safety issues can arise when lane swimmers and
other users of the pool compete for space. John had conducted a survey of
the Silver Tarpon swimmers as to their preference in an afternoon swim
time. The results came back about 50/50 between a 12:00 - 1:00 or a 1:00
- 2:00 time slot. The RAC and Staff will take the proposal under
advisement with a possible trial schedule beginning in April.

NEXT MEETING: The April RAC meeting is Thursday April 14, 2022 at 10:00
a.m. (Chota Room D). Minutes were submitted by Bill Alt.



