April Meeting Minutes: Marinas Advisory Committee (MAC)
Date: April 20, 2026 Time: 1:00 p.m. - 2:15 p.m. Location: POA Offices Conference
Room Next Meeting: May 18, 2026, at 1:00 p.m.

1. Call to Order
The meeting was called to order at 1:00 p.m. by John Barone (Chair).
2. Attendance & Quorum
e Quorum Established: Yes
e Total Attendance: 19
¢ Members Present: John Barone, Jim Robosan, Steve Hyde, Bill Roy
¢ Members Absent: Doug Douglas, Dave Copeland, Wallace Weakley
¢ POA Staff/Liaisons: Larry Godwin (POA Board Liaison), Caleb Morris, Brandon
Johnson, Lisa Farmer
3. Approval of Minutes
The minutes from the March meeting were reviewed and approved as presented.

4. Departmental Reports
Dock Maintenance - Caleb Motrris

¢ Kahite Dock: The "C-Move" is officially complete.

e Restrooms: Water remains shut off for at least three more weeks. Contractor has
ordered two handicap-accessible portable restrooms; these will be cleaned and
serviced weekly.

¢ Tanasi Docks: New gate locks installed; keys are now required for both entry and
exit.

o N-Dock Alert: Poison ivy identified on both sides of the dock entrance;
remediation pending.

o L-Dock: No update regarding the request for boaters to relocate to free up
courtesy slips.

e TugDocks (A, B, C): Abeaver den has been successfully removed.

¢ Yacht Club Docks: No current issues reported.

¢ Upcoming Actions: Diver scheduled for May 20 for yearly maintenance

e Fuel Pricing & Technology: Caleb will visit Wind River to evaluate fuel pricing
models for potential adoption at the Yacht Club. This includes researching mobile
applications that allow members to apply discounts directly at the pump.

Financial Report - Steve Hyde
¢ Fuel Revenue: Currently down Year-to-Date (YTD).
Dock Status Report - Brandon Johnson
¢ Waitlist Update:
o PWCSlips: 57
o BoatSlips: 141
Dock Captains Report —John Barone

¢ Requested the installation of additional "No Wake" signs at the ends of docks to

improve safety and mitigate wake damage.
Coast Guard Auxiliary - Jim Robosan



¢ Presented the official 2026 schedule for complimentary vessel safety checks.

5. Liaison’s Report
Larry Godwin noted that after the recent board meeting some Tanasi dock owners
are concerned they may be asked to move to make room for additional courtesy slips.

6. New Business
e Electrical Safety: Caleb Morris is evaluating the "Wave 360" product (or similar
sensors) to detect electrical currents in the water. A potential pilot program for H-
Dock is under consideration.

7. Adjournment
The meeting adjourned at 2:15 p.m. The next meeting is scheduled for May 18, 2026, at
1:00 p.m.

Jim Robosan
Cell Phone: 248-379-4582
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