MAC 5/19/25 Minutes

The meeting was called to order at 1:00 PM.
A quorum was present.

In attendance were: John Barone, Bob Milligan, Bruce Lawson, Jim Robosan, Dave Copeland, Doug
Douglass, Brandon (PW), Pat Ezell, Roger George, Kenn Genge, William Roy, Phil Brenner, Jennifer
Webb, John Manczko, Bob McCallum, Caleb Morris, Steve Pearce, Chris Jamison and Mike Lackey.

The minutes from the April 2025 meeting were unanimously approved.
Reports

Dock Maintenance Report — Power pedestals have been approved for KA,KB,KC KD and J.
The divers inspection has been completed, anchors are being ordered.

Board and rub rail replacements are under way.

The bulletin board keys have been eliminated and replaced with very primitive latches.
The water has been turned on.

Financial report — Nothing seems to be out of order. It was requested that ‘Insurance’ and Taxes’ be
separated for both the Leased Docks and the Gas Dock.

Dock Status Report — There are 132 currently on the paid wait list.

Dock Captain’s Report — All the Docks have at least one captain. We are always looking for second
captains to cover vacations and absences.

Dock Captains Appreciation dinner — Tugaloo Pavilion and the POA gas grill have been reserved for
September 24™.

Kahite update — The moving of the docks to allow easier ingress and egress has been put on hold
indefinitely.

There were no liaison reports.
New Business

A motion was made, seconded and unanimously approved that the refund provision in the Kayak lease
mirrors the refund provision in the Slip Lease.

The next meeting will be June 16, 2025.

The meeting was adjourned at 1:31 PM.






