MAC 4/21/25 Minutes

The meeting was called to order at 12:59 PM.
A quorum was present.

In attendance were: John Barone, Bob Milligan, Dave Copeland, Doug Douglass, Bruce Lawson, Jim
Rrobosan, Pat Ezell, Caleb Morris, Kenn Genge, Steve Pearce, Chris Costello, Jennifer Webb, John
Manczko , Phil Brenner and Mike Lackey.

The minutes of the previous meeting were unanimously approved.

Reports

Maintenance Report — The wave attenuator was installed since the last meeting.
The divers inspection has been completed.

The water has been turned on and some power pedestals have been cleaned.
Rub rails and rotted boards are being replaced as needed.

Financial Report — Revenue is down for March otherwise all looks as should be expected,
Dock Status Report — There are 132 on the paid wait list and 52 on the move list.

Dock Captains Report — There is need for permanent Captains on the A and P dock. Temporary Captains
have volunteered for both positions. All the Captains were asked to complete their individual dock
surveys in a timely manner

Coast Guard Update — There are two safety courses remaining. Any who wish to have a free USCG
vessel safety inspection should consult the posted schedules at their respective dock and contact their
USCGA representative.

Electrical Update — Doug Douglass will re-contact the TVVFD to follow up on inspecting the various
public docks roe voltage leakage.

There were no liaison reports.

New Business

A motion was duly made, seconded and unanimously approved requesting that Public Works
Department submit a request to the Tellico Village Finance Committee and to the Tellico Village Board of
Directors to reallocate $15,000 from the Tanasi Parking Expansion Project to the Kahite A Dock
Relocation.

The next meeting will be May 19, 2025 at 1:00 PM.

The meeting was adjourned at 1:20 PM



