M A C Minutes Feb 17, 2025

The meeting was called to order at 1:00 PM.
A quorum was determined to exist.

In attendance were John Barone, Bob Milligan, Jim Robosan, Dave Copeland, Bruce Lawson, Doug
Douglass, Pat Ezell, Roger George, Terry Chambers, Steve Phillips, Bob Gatley, Phil Brenner, Marty
Inkrott, Katelyn McCallie, Larry Elder, Caleb Morris, Michael Gregory, George Luttrek, Chris Jamison,
Chris Costello and Jennifer Webb.

The minutes from the January 2025 meeting were unanimously approved.
Reports:

Maintenance Report — The wave attenuator has been approved by all parties. Work is tentatively
scheduled for March 26%™. Power pedestals for KA< KB< KC< KD and J have been approved and ordered.
New anchors will be ordered based on the diver’s inspection. Bids are being requested for moving the
KA dock. The Tanasi parking lot expansion is going out for bid. The diver’s inspection is scheduled for
April 15" and the bulletin board lock replacement has begun.

Financial Report — Nothing seemed out of place with exception of the insurance rates. Dave Copeland
and Bob Milligan are going to look into this.

Dock Status Report — There are 131 on the slip wait list and 37 on the PWC list.
Dock Captains Report — Chris Jamison has volunteered to co-captain on the kayak storage docks.

Emergency Plan—The sizes of the various reservoirs in our system were indicated. The likelihood of
more than one failing at any given time is small. Kahite would be most likely affected because of its
lower elevation. In any event, vacate.

Tanasi Guest Dock Update — The TVA has encouraged the POA to re-submit an application to move the K
L M Docks closer to 444. The idea is to construct new guest docks along the shoreline in a boardwalk
configuration. The fact that the TVA asked us to re-submit was viewed as not discouraging.

Liaison Report — Nothing to report.
There was no new business.
The next meeting is March 17, 2025

The meeting was adjourned at 1:55 PM



