MAC Minutes 10/20/2025

The meeting was called to order at 1:00 PM.
A quorum was present.

In attendance were: John Barone, Dave Copeland. Doug Douglass, Jim Robosan, Bob Milligan,
Pat Ezell, Bob Sawyer, John Manczko, Clint & Lou DuBois, Roxanne Jackson, Caleb Morris and
Brandon Johnson.

The minutes of the September meeting were approved unanimously.
Reports

Dock Maintenance - New floats were orders for several docks. A reminder that December 15 is
the very latest a lease can be cancelled without the lessee being charged for Januaty 2026

Tanasi Update — Nothing to report.

Financial Report — Nothing seems out of line. We continue to inquire what the insurance
coverage is for the marinas. So far, any information about the same is not forthcoming.

Dock Status — There are 140 on the slip wait list and 55 on the PWC wait list.

Dock Captains — While we have a temporary captain on C dock, we need captainson |, J and
Kayak storage.

Captain Appreciation Picnic — There were 32 in attendance. Not only was a good time had by all,
the Chair and Secretary wewe fully reimbursed for their out-of-pocket expenses.

Kahite - No report.
Coast Guard — Nothing new to report.

New Business — Since the Marinas are running in the black, it is recommended that there be no
slip fee increase for 2026. | t was also suggested that the terms of the current lease be
enforced.

The next meeting is November 17, 2025.

The meeting was adjourned at 1:45 PM.






