MAC Minutes 10/21/24

The meeting was called to order at 1:00 PM.
A quorum was in existence.

Present were Mark Deknatel, John Fearn, Dave Copeland, John Barone, Bruce Lawson, Bob Milligan,
Steve Phillips, Peter Kraslawski, Bob Gatley, Greg Sieban, Pat Ezell, John Manczko, Phil Brenner, Charlene
Barton, Jennifer Webb, Gary Stickel, Katelyn McCallie and Caleb Morris.

The minutes of the September meeting were unanimously approved.

A motion was duly made, seconded, and unanimously approved that the locks on the Yacht Club docks near
the G-H docks be re-installed.

Reports

Financial Report — Nothing dramatic in the September financials.

Dock Maintenance Report-Caleb Morris, POA Property Manager
The Wave Attenuator decision is in the hands of TVA; we are still awaiting their decision.
The power pedestals are installed at Tanasi Lagoon.

Dock Safety- More ladders have been ordered; we hope to have all ladders installed on docks by

the end of the year.
The courtesy dock at the Yacht Club has been repaired and is now open.

The schedule for re-installing the G-H bathroom locks was asked. The POA Property Manager said
Never.

Water will be turned off at the docks on Friday, November 1%

MAC pointed out that some of the safety ladders were not installed in accordance with the Safety

Plan; they will need to be moved.

The request was made that the Dock Captains will need to check the ladders, if installed, to ensure

that they are in the correct position and are stowed in the up position and out of the water.



Dock Status Waitlist

PWC-39

Boat Slips- 146

Dock Captains Report

Successful Dock Captain Appreciation Dinner

New Business

Weather Emergency Plan

The MAC recommended that Public Works close docks temporarily after a significant weather

event for the safety of boat owners.

MAC Committee Members

There will be two openings on the Marinas Advisory Committee in 2025.

Thank you to MAC Chair Mark Deknatel and MAC Treasurer John Fearn for their years of dedicated
service to the MAC.

The PFD loaner program will be closed for cleaning in December and January. The

meeting was adjourned at 1:48.
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