MAC Meeting Minutes

Date: November 17, 2025

Item Detail
Called to Order 1:00 PM
. 2:15 PM
Adjourned (14:15)
. January
Next Meeting 19, 2026

Attendance

A quorum was present.

e MAC Members/Attendees: John Barone, Dave Copeland, Doug
Douglass,Bruce Lawson, Jim Robosan, Pat Ezell, Bob Sawyer, John Manczko,
Gary Mulvanda, Greg Sieben, Bill Fink, Tim Smith, Mike Lackey, Caleb Morris,
Brandon Johnson,Clint & Lou DuBois, Roxanne Jackson, Chris Costello (PSAC
Liason), Phil Brenner (LRPAC).

Approval of Minutes

The minutes of the October meeting were approved unanimously.

Reports

Dock Maintenance: Caleb Morris

Matt Benoit Will be seeking Board approval to relocate the K-A dock.

The TVA 26A permit has been approved to move the C Dock.

Water has been shut off on all docks for the winter season.

Lease Cancellation Reminder: The final date to cancel a lease without being
charged for January 2026 is December 15.
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Tanasi Update: Beth Kuberka

e Nothing to report.
Financial Report: Dave Copeland

» Nothing seems out of line.

Dock Status / Waitlists: Brandon Johnson

Category Count
Slip Wait List 144
PWC Wait List 55
Kayak Storage Wait

. 37
List

Dock Captains: John Barone

e Dock Captain is needed for I-Dock.
Kahite: Bruce Lawson

» Pursuing options for Kayak Storage.

o Coast Guard: Jim Robosan
o Safety Reminder Water temperature is approximately 52°F.
» Reminder to wear a lifejacket while on the dock and on a boat.

New Business
Board Approved Capital Improvements: Mike Lackey

The Board has approved the following:

1. Replacement of the current 4,000-gallon fuel tank with a new 8,000-gallon fuel
tank.
2. A 3% increase in dock slip fees for 2026.

Two-Tiered Fuel Pricing: Caleb Morris



o Caleb Morris is continuing to pursue a two-tiered fuel pricing solution (discount
for TV residents).

e He is coordinating with the vendor and the IT department to develop a solution
that would utilize a discount card (such as Waggle) at the fuel pumps.
o The timeline for a complete solution is projected to be 2027.
o Additional cameras for all docks
Boat Dock & Kayak Storage Planning: Phil Brenner

o Phil Brenner (LRPAC) presented a historical overview of boat docks and kayak

storage, from the original Cooper Development plan to current levels, along with
proposals for potential additional boat docks.

Future Meetings

e Next Meeting: January 19, 2026
e Note: There will be No Meeting in December 2025.



