
11/18/24 MAC meeting minutes 
 
ATTENDEES; 
DDouglass(MAC),DCopeland(MAC),PKraslawsky,BGatley,JBarone(MAC),PEzell,BLawson(MA
C),KGenge,SPhillips,JManczko,CBarton,JFearn(MAC),RGeorge,GStickel,BMcCollum,PBrenner
(LRPAC),JWebb(POA),BKuberka(POA),MBenoit(POA),MHulett(FAC),MGregory,GSieben 
 
1) Meeting called to order at 1:00 PM 
 
2) Quorum of MAC members present 
 
3) October minutes approved 
 
4) REPORTS: a- Dock maintenance(CMorris): still awaiting TVA approval for Tanasi wave 
attenuator; replaced anchors and cables on I dock; 64 safety ladders for docks 
purchased,approx 20 yet to be installed; all planned maintenance work for 2024 completed; 
TVA approval requested for courtesy dock extension and K,L,M,WW dock move as part of 
Tanasi clubhouse rebuild 
  b-Financial(JFearn):  spending on track; overall spending less than previous two 
years; POA board intends to raise slip fees 10% for 2025 while other amenities are only going 
up 3% or less. Dock and gas dock insurance costs increase dramatically to $200K/year. 
  c-Dock status report (KSamuels): slip leases up for renewal; Will be holding 
several in-person sessions to facilitate the process, especially for people going out of town for 
the winter; 149 boats and 39 pwcs on the waitlist 
  d- Dock captains(JBarone) all good ;March 5 meeting planned 
  e-Liaison reports : none 
 
5) NEW BUSINESS 

a- Weather emergency plan(BLawson): to be updated in January 
B- Committee changes for 2025 (chair): need a chairman and a financial rep 
C-  MAC committee openings for 2025: 2 openings as shown above;no 

applications. Apparently there are numerous advisory committee openings within the 
Village with few applications. 

 
6) Next meeting is January 20, 2025 (No December meeting) 
 
Adjourn at 2:00 PM 
 
 
 
 


