
Thursday April 25, 2024 LRPAC Agenda 
Public Meeting 9:00 – 10:00 AM 

Live Workshop by Teams 8:30 AM - 9:00 AM; 10:00 AM - 11:30 AM        

Time Item Act Who Min 

8:30 Check In, Start Up Teams if required. Time: 8:31 
Present: Domenick, Phil, Cheryl, Jim, Chris 

P Phil 5 

8:35 Assign FACILITATOR Domenick, Recorder Cheryl P Phil 5 

8:40 Prep for Public Meeting / Chet's Corner  All 20 

9:00 Public Discussion Items P   0 

9:00 Public Meeting Call to Order Complete - Time 9:00 
AM  

P Phil 0 

9:00 Visitor Check in Complete P  5 

9:05 LRPAC Charter & Members Phil presented the 
Public Meeting Power Point (Link) Complete 

P Phil 5 

9:10 2024 Meeting Schedule Complete P Phil 5 

9:05 Ratify October Meeting Minutes - Motion to 
Approve by Domenick Second by Jim passed 
unanimously- Complete 

P Phil 5 

9:20 2024 Goals  P Phil 10 

9:30 Utilization Study Results – Complete: Overview 
provided in Presentation 

P Phil 5 

9:45 2024 goals Updates    

 Parks & Rec – Complete (Link) (Jim – presenter) P Jim 10 

 Parking - Complete (Link) ( Chris - presenter) - 
Public discussion 
> Request number of surveys completed - over 
1000 with 1 week left 

P Chris 5 

  Marinas - Complete (Link) (Phil presenter)   
Public discussion on 
> boats kept off property 
>average wait times 
>possible dry dock solutions with caveats noted 
>boater using another owner’s dock 
>removal of unused boats using dock space in 
process 
>organizing the public works storage area is in 
process with goal to complete 2025 

 Phil  

 Benchmark Study - (Link) Complete (Phil 
presenter) Public discussion on 
> management formats (changes in Fairfield 
Glades noted),  

 Phil  

https://drive.google.com/file/d/1llSG69IULdX-1PbhscAYWPyjNcmmFPJo/view?usp=drive_link
https://drive.google.com/file/d/1llSG69IULdX-1PbhscAYWPyjNcmmFPJo/view?usp=drive_link
https://drive.google.com/file/d/1llSG69IULdX-1PbhscAYWPyjNcmmFPJo/view?usp=drive_link
https://drive.google.com/file/d/1llSG69IULdX-1PbhscAYWPyjNcmmFPJo/view?usp=drive_link
https://drive.google.com/file/d/1llSG69IULdX-1PbhscAYWPyjNcmmFPJo/view?usp=drive_link


>Amenity use and payment challenges 
>Unique State requirements (ex. mandatory 
reserves FL) 
>Inclusion of other Cooper communities (noted 5 or 
6 in study) 
> Request to continue public updates on this topic 

10:20 Public Input - Continuation on Benchmarking 
discussion. Additional items discussed:  
>Tennis capacity discussed as club is considering 
an expansion - noted this is in scope of current 
study. 
>Challenges in accumulating Rec data  
 >> can LRPAC make suggestions 
 >> Card readers expense vs accuracy  
 >> undercounting of Pool use discussed 
> Parking  
 >>discussion on multi use parking lots 
 >>search available previous studies  
 >>suggest to contact planet fitness & local cities 
for input 

D All 15 

10:30 End of Public Meeting – Time 10:02 Public meeting 
Adjourned 

P All 0 

11:30 Committee Adjourn Time 11:12 AM Motion by 
Domenick Second by Jim  

P All 0 

     

                             - Legend -  
Changes from Agenda are shown in Dark Blue  
Assignments start with “@” and are underlined  
Assignments are tracked on 
“LRPAC_Mtg_Assignments” Excel Spreadsheet. 
Hyperlinks are designated by Light Blue 

      

 


