Thursday October 24, 2024, LRPAC Minutes
Live Workshop by Teams 8:30 AM -9:00 AM; 10:00 AM - 11:30 AM

Live Public Meeting 9:00 AM - 10:00 AM

Time

Item

Act

Who

Min

8:30

Check In, Start Up Teams if required Present: Jim,
Chris, Domenick, Phil, Cheryl, Bruce
Absent: Bob, Chet

P

Phil

8:35

Assign FACILITATOR, Recorder Facilitator:
Domenick; Recorder: Bruce

o

Bruce

8:40

Prep for Public Meeting

All

9:00

Public Discussion Items

9:00

Public Meeting Call to Order Complete

Phil

9:00

Visitor Check In Complete

Bruce

9:05

LRPAC Charter & Members Phil presented the
Public PowerPoint (Link) Complete
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9:10

2024 / 2025 Meeting Schedule Complete

Phil

9:15

Ratify July Meeting Minutes Motion Bruce; 2"
Domenick; Ratified Unanimously
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Phil

oo,

9:20

2024 Goals Discussion Complete

Phil

10

9:30

2024 Goals Status Update; Forecast New Model
has a flatter slope extending buildout beyond
previous projections;

Rate Benchmark: Is there a National Association of
HOA/POAs that might have some information? We
aren’t aware of one, but have found online
resources with information.

Have we leveraged Chet’'s knowledge from
attending conferences, etc.? No, this is something
the Benchmarking Subcommittee should pursue;
Committee Openings: Up to 3 openings for
LRPAC.

Phil

10

9:40

Public Input Note: TV Has never gone bankrupt or
into conservatorship in 35 years — others have.
LRPAC has been in existence since at least 2011.
LRPAC should consider making more
recommendations since we are so close to the
data.

With the recent $80 fee for Water and Sewer new
residents are concerned about what else is out
there. With the extensive, professionally

All

20




outsourced Reserve Study and continuing follow-
up the committee believes that future occurrences
are unlikely.

10:00

End of Public Meeting

All

11:45

Committee Adjourn Motion to Adjourn: Bruce;
Seconded by Domenick; Motion passed
unanimously at 11:27 AM.

All
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- Legend -

Changes from Agenda are shown in Dark Blue
Assignments start with “@” and are underlined
Assignments are tracked on
‘LRPAC_Mtg_Assignments” Excel Spreadsheet.
Hyperlinks are designated by Light Blue




