
Thursday, Jan 25, 2024, LRPAC Agenda 
Live Workshop by Teams 8:30 AM - 9:00 AM; 10:00 AM - 11:30 AM 

Live Meeting 9:00 AM - 10:00 AM       
Time Item Act Who Min 
8:30 Check-In, Start-Up Teams if required. Present: 

Domenick, Phil, Cheryl, Jim, Chris, Bob 
Absent: Tom, Bruce, Chet 

P Phil 5 

8:35 Assign FACILITATOR Domenick, Recorder Cheryl P Phil 5 
8:40 Prep for Public Meeting / Chet's Corner P/D All 20 
9:00 Public Discussion Items P   0 
9:00 Public Meeting Call to Order Complete P Phil 0 
9:00 Visitor Check-In Complete P Tom 5 
9:05 LRPAC Charter & Members Phil presented the 

Public Meeting PowerPoint (Link) Complete 
P Phil 5 

9:10 2024 Meeting Schedule Complete P Phil 5 
9:15 Ratify October Meeting Minutes - Motion to 

Approve by Dominick; passed unanimously- 
Complete 

P Phil 5 

9:20 2023 Goal Status Complete P Phil 5 
9:25 2024 Goals Discussion Audience provided input on 

possible additional LRPAC goals.   
 
1. Suggest adding privately owned non-platted land 
not owned by POA to the Master Land Use Plan.  
Looking for impact on POA infrastructure if any.  
 
2. Question/discussion concerning a 2025 
Business plan. 

P Phil 10 

9:35 LRPAC Project Review Process (Link) Reviewed 
how projects are processed by LRPAC and 
encouraged committees to discuss their plans with 
LRPAC to aid in alignment with the Strategic Long 
Range Plan and Master Land Use plan.  – 
Complete 

P Phil 5 

9:40 Housing Forecast Update Provided the latest 
update on housing and build-out forecast. (Link see 
pages 10 - 12)  Discussion on Housing forecast 
with respect to Utilization Study.   Discussion on 
what it would take to forecast the building permit 
decay.  @ Chris to compile a list of desired data to 
forecast the decay. – Complete 

P Phil 10 

https://drive.google.com/file/d/1XGmuDPvnRU0uWKuUhtjOSnEnmgN808sl/view?usp=drive_link
https://drive.google.com/file/d/1byAAfRFK4kYSt1gW6jFNIGrHs-nHwfeE/view?usp=drive_link
https://drive.google.com/file/d/1XGmuDPvnRU0uWKuUhtjOSnEnmgN808sl/view?usp=drive_link


9:50 Utilization Study Update Provided preview of 
results for the Meeting Space and Restaurant 
Utilization study which will be presented at the 
February Board meeting, reiterating that 
Remaining studies (Recreation, Parking, and 
Marinas) will be proposed as part of 2024 goals. -  
Complete 

P Phil 5 

9:55 Public Input Question on adding a Golf Utilization 
study - Where is Tellico Village Golf Capacity 
versus Housing Forecast?  It was noted that Data 
at present does not support an in-depth Golf 
utilization study - Complete 

D All 15 

10:10 End of Public Meeting  P All 0 
11:55 Committee Adjourn Motion by Phil. Second by 

Cheryl. Passed unanimously 9:50 
P All 0 

     
                             - Legend -  

Changes from the Agenda are shown in Dark Blue  
Assignments start with “@” and are underlined  
Assignments are tracked on the 
“LRPAC_Mtg_Assignments” Excel Spreadsheet. 
Hyperlinks are designated by Light Blue 

      

 


