Thursday Jul 27, 2023 LRPAC Notes

Live Public Meeting 9:00 AM - 10:00 AM

Time | Iltem Act | Who Min
8:30 | Check In, Attendance. Present: Domenick, Phil, P | Phil 5
Ed, Susan, Tom, Bruce, Chris, Chet
Absent: Marty
8:35 | Assign FACILITATOR & Recorder. Facilitator: P | Phil 5
Domenick; Recorder: Bruce
8:40 | Prep for Public Meeting / Chet's Corner P/D | All 20
9:00 Public Discussion Iltems P 0
9:00 | Public Meeting Call to Order Complete P | Phil 0
9:00 | Visitor Check In Complete P | Bruce 5
9:05 | LRPAC Charter & Members Phil presented his D | Phil 5
PPT (Link)
9:10 | 2023 Meeting Schedule Complete D | Phil 5
9:15 | Ratify April Meeting Minutes Motion: Domenick; D | Phil )
Second: Ed; Passed Unanimously
9:20 | 2023 Goal Status Complete D | Phil 5
9:25 | Master Land Use Plan Overview Complete D | Ed 20
9:45 | Public Input Finance is moving to a 5-year plan D |Al 15

from the 10-year plan since a 10-year horizon is
too far to make useful predictions (known longer
term items will be dealt with on an individual,
strategic basis).

Traffic on 444 is an issue, shouldn’t the LRPAC be
pushing bike paths and trails connecting the
neighborhoods? LRPAC presented the results of
the Survey and the Focus Groups (including this
idea) to the POA BoD and Rec Department for
consideration.

Consider letting the 3 new “Cooper Land
Acquisition” developments use lakefront property
as common areas for residents and residences on
the other side (same POA Fees either way but
public has access to water).

LRPAC should provide strategic guidance to the
Tanasi rebuild committee on conference rooms.
Note: LRPAC is currently doing just that. Data is
being analyzed and a survey for additional data is
in progress.




Is there a single place where all available rooms
are listed? Yes (Link).

@Need to make sure long term strategic
investment items are available to Finance for the

budget process. -Tom

10:00

End of Public Meeting

All

oo

11:55

Committee Adjourn Motion to Adjourn: Bruce;
Second: Ed; Adjourned at 12:00 PM

All
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