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LRPAC Public Meeting  
Agenda  

• LRPAC Charter & Members  

• 2025 Meeting Schedule  

• Ratify April Meeting Minutes  

• 2025 Goals & Updates  

• Joint Committee Workshops  

• Public Input  
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LRPAC 2025 Members  

Domenick Andreana – Vice Chair Phil Brenner 
- Chair  

Cheryl Huber  
Virginia Kendrick  
Bruce Palansky - Administrator Otto Stutz  

John Villa  



Board Liaison Joel Reed  
TV POA Interim General Manager 3 LRPAC Public Meeting 

07242025 
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What is the LRPAC?  
• Long Range Planning Advisory Committee • 
Advisory committee appointed by POA Board o Seven 
volunteer residents  
o Workshop sessions twice monthly  



o Quarterly public meetings  
• Reports directly to the Board  
• Key elements of the LRPAC Charter: o Looks 6 to 20 
years into the future  
o Forecasts growth and demographics  
o Studies changing demographics and trends o Surveys 
member opinions  
o Benchmarks other communities  
• Provides data & input to POA  
• Develops Long Range Strategic Plan  4  
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2025 LRPAC Meeting 
Schedule Public Quarterly 
Meetings  

LRPAC Public meetings are quarterly on the 4th 

Thursday of the month. All meetings held at  
9:00 a.m. in POA Conference Room.  

✓ January 23, 2025  

✓ April 24, 2025  

✓ July 24, 2025  

• October 23, 2025 
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Ratify April Meeting Minutes  

• Previously approved via email  
o Vote to ratify  
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2025 Goals   
& Updates  
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LRPAC 2025 Goals  
• Continue strategic long-range facilities plan and  

utilization forecast  
✓ Parks & Recreation –Delivered February Board Meeting 
o Marinas – draft report under review  
o Parking – Ongoing data collection in 2025  

• Produce comprehensive benchmark vs. other  
communities  

✓ Report to be presented at August Board meeting  

• Develop Balanced Scorecard Prototype 
✓ Draft delivered to Board & GM 

LRPAC  
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Utilization Study Parking  
• Bruce Palansky, Domenick Andreana, Otto Stutz, Chris Allsup  

(volunteer)  

✓Phase I: Research (March – Sept 2024)  
o Conducted survey to identify highest priority lots: Wellness Center,  

Yacht Club, Toqua, Chota  

o POA purchased 2 traffic counters plus analysis software  

✓Phase II: Measurement Tuning and Validation (Oct – Dec 
2024) o Performed field testing to fine-tune system settings, 
validate  measurements, minimize counting errors  

• Phase III: Parking Lot Measurements (Jan – Nov 2025) 
o WC: Jan, Apr, May, Aug; YC Mar, Jun, Oct, Nov; 
Toqua: Apr,  May, Aug; Chota: Jul, Sep  
o (Legend: Complete, Working, Planned, New Planned)  

LRPAC  
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Utilization Study Marinas  

• Virginia Kendrick, Phil Brenner, Bruce Palansky 
• Process  

✓ Gather data on marinas and docks usage and expectations  
from Tellico Village Residents – last survey data from 2021  

✓ Gather historical data on annual turnover of slips  
✓ Review data from move list and wait list to determine wait  

times  

✓ Gather data on homeowner private docks relative to wait list  
and total population of Tellico Village  

✓ Gather data on alternative solutions including 
but not limited  to public docks and marinas 
and dry storage  

• Status  



o Draft report under review  
10  
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Benchmark Study  
• Cheryl Huber, Phil Brenner, Domenick Andreana,  

Otto Stutz   
• Process  
o Identify communities to benchmark  
o Identify attributes to benchmark  
o Collect and analyze data  

• Status  
✓ Delivered selected rate benchmarks at August  

2024  
o Community benchmarks to be presented 



at August  2025 Board meeting  
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Balanced Scorecard (BSC) • Otto Stutz, Virginia 
Kendrick, John Villa, Phil Brenner, Domenick Andreana,  Board sponsor: Joel Reed  

• What is it?  
• A strategic framework for measuring organizational performance using a  

balanced set of performance measures  
• Four perspectives: Customer, Financial, Internal Processes, Learning  

and Growth​  
• Why implement it?  

• To drive fundamental changes to the way an organization views and  
manages itself.  

The LRPAC and Balanced Scorecard Team believes it will become a valuable  
tool toward affecting positive change for Property Owners, empowering POA  

Employees, and significantly improving overall organizational efficiency
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TELLICO VILLAGE BALANCED SCORECARD  

VISION To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible  
manner, resulting in a lifetime of wellbeing.  

MISSION To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value  
through effective and efficient management of the Association.  

 STRATEGIC OJBECTIVES  MEASURES  TARGETS  INITIATIVES 

CUSTOME
R 

Achieve High   

Put Customers   

Property Owner   

First 

Satisfaction  

Establish periodic general  
customer satisfaction 

surveys 

  

Customer 
service/experience  

follow-up survey 
(excluding  HelpSpot) 

  

HelpSpot response time   

FINANCIAL Optimize   

Discretionary   

Control Costs 

Revenue  

Achieve expenses per 
budget 

  

Increase non-assessment  
revenue by increased 

activity 

  

Manage subsidies 
I N  



INTERN
AL  
PROCE
SS 

Innovate   

Improve   

Maintain High   

Amenities &   

Operational   

Quality, Reliable   

Customer   

Efficiency  

Infrastructure  

Services 

Identify Process 
Efficiency  

Improvements 

 
OPMENT 

Establish Preventative   
Maintenance (PM) program 

  

Innovate discretionary 
revenue  enhancing 

programs 

  

Safety / Incident rate 
(OSHA  cases) LTIR (Lost 

Time Case  Rate) 

  

LEARNING 
& 

GROWTH 

Improve   

Increase   

Link Employee   

Employee   

Employee Skills   

Goals to   

Satisfaction &   

& Empowerment  

Scorecard 

Retention  

Establish annual 
employee  satisfaction 

survey 

  

Implement customer 
focused  training 

  

Employee retention   

Establish performance 
reviews  linked to 
Scorecard goals 

  

VALUES  People Service Communication Fiscal Responsibility Aesthetics & Environment 
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Joint Workshops  LRPAC Joint Workshops  
Committee Tentative Date  
Food Services 3/27/2025 ✓ Highway 5/22/2025 ✓ IT 6/26/2025 
✓ Hopewell Fire Dept. 7/24/2025 ✓ PSAC 7/24/2025 ✓ PRAC 
8/28/2025  

ACC 1/8/2026  

Timeless Tellico TBD  
Golf TBD  
FAC TBD  
Communications TBD  
Marinas TBD 
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Public Input  
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Appendix  
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