%}9

LRPAC
Public Meeting

LRPAC Public Meeting 04242025



LRPAC Public Meeting

Agenda

 LRPAC Charter & Members
« 2025 Meeting Schedule

 Ratify January Meeting Minutes

« 2025 Goals & Updates

« Joint Committee Workshops

» Parks & Rec Utilization — Board Recap

 Public Input
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LRPAC 2025 Members

Domenick Andreana — Vice Chair
Phil Brenner - Chair

Cheryl Huber

Virginia Kendrick

Bruce Palansky - Administrator
Otto Stutz

John Villa

Board Liaison Joel Reed

TV POA Interim General Manager
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What is the LRPAC? SHAPG

OUR FUTURE

* Long Range Planning Advisory Committee

Advisory committee appointed by POA Board
o Seven volunteer residents
o Workshop sessions twice monthly
o Quarterly public meetings

Reports directly to the Board

Key elements of the LRPAC Chatrter:
o Looks 6 to 20 years into the future
o Forecasts growth and demographics
o Studies changing demographics and trends
o Surveys member opinions
o Benchmarks other communities

Provides data & input to POA
Develops Long Range Strategic Plan
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2025 LRPAC Meeting Schedule
Public Quarterly Meetings i

LRPAC Public meetings are quarterly on the 4t
Thursday of the month. All meetings held at
9:00 a.m. in POA Conference Room.

v' January 23, 2025
v April 24, 2025
o July 24, 2025
* October 23, 2025

&

LRPAC
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SHAPING
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Ratify January Meeting Minutes

* Previously approved via emalil
o Vote to ratify

LRPAC
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2025 Goals
& Updates
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LRPAC 2025 Goals . A

OUR FUTURE

« Continue strategic long-range facilities plan and

utilization forecast
o Parks & Recreation —Delivered February Board Meeting

o Marinas — beginning data collection to review current and
projected state

o Parking — Ongoing data collection in 2025

* Produce comprehensive benchmark vs. other

communities
o Complete full benchmark study against multiple communities

&

LRPAC

* Develop Balanced Scorecard Prototype
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Utilization Study SHAPG

OUR FUTURE

Parking

* Bruce Palansky, Domenick Andreana, Otto Stutz, John Villa Chris
Allsup (volunteer)

v'Phase |: Research (March — Sept 2024)

o Conducted survey to identify highest priority lots: Wellness Center,
Yacht Club, Toqua, Chota

o POA purchased 2 traffic counters plus analysis software

v'Phase Il: Measurement Tuning and Validation (Oct — Dec 2024)

o Performed field testing to fine-tune system settings, validate
measurements, minimize counting errors

* Phase IlI: Parking Lot Measurements (Jan — Nov 2025)

o WC: Jan, Apr, May; YC Mar, Jun, Oct, Nov; Toqua: Apr, May; "
Chota: Jul, Sep LRPAC

LRPAC Public Meeting 04242025



10

Utilization Study SHAPG

OUR FUTURE

Marinas

 Virginia Kendrick, Phil Brenner, Bruce Palansky

* Process
o Gather historical data on marinas and docks usage

o Gather historical data on move list and waiting list turnover and
wait time

o Gather data on homeowner docks relative to residents
requesting dock space and total population of Tellico Village

o Gather data on alternative solutions including but not limited to

public docks and marinas and dry storage

LRPAC

e Status
o Data collection has begun
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Benchmark Study SHAPING
* Cheryl Huber, Phil Brenner, Domenick Andreana,
Otto Stutz

* Process
o ldentify communities to benchmark

o ldentify attributes to benchmark
o Collect and analyze data

e Status

v' Delivered selected rate benchmarks at August
Board meeting for budget planning

o Review and Final report in progress, to be delivered
summer 2025 ‘

LRPAC
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Balanced Scorecard (BSC) SHAPING

OUR FUTURE

Otto Stutz, Virginia Kendrick, John Villa, Phil Brenner, Domenick Andreana, Board
sponsor. Joel Reed

What is a Balanced Scorecard (BSC)?

o A strategic framework for measuring organizational performance using a more
balanced set of performance measures

» Four perspectives: Financial, Customer, Internal Processes, Learning and Growth

Process:
o Identify Draft Organizational Strategic Objectives (Apr)
. Define measures and targets for each
o  Socialize/Rudder check with the POA Board and GM (May)
o Finalize BSC, present to POA Dept Heads, and implement in CY '26
budgeting process (Jun-Sep)

Status
o Ahead of schedule. Draft BSC 80% complete.

LRPAC
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Joint Committee Workshops

Committee Tentative Date
Food Services 3/27/2025
Highway 5/22/2025
IT 6/26/2025
PSAC 7124/2025
PRAC 8/28/2025
ACC 1/8/2026
Golf TBD
FAC TBD
Communications TBD

Marinas

TBD
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SHAPING
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Parks and Recreation
Utilization Study

Recap of Board Presentation
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Parks and Recreation Utilization Study  suarine

. _ _ OUR FUTURE
Goal — Determine whether there is enough space to meet residents’

needs through build-out for the following activities

Activities Location

Wellness Center
Kahite
Wellness Center
Kahite
Wellness Center

Tennis Chota
Kahite
Wellness Center

Pools Chota
Kahite
Wellness Center
Fitness Classes Chota
Kahite

Exercise Rooms

Pickleball

LRPAC
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Methodology gmp@

OUR FUTURE

 Review Attendance data from Parks and Recreation
« Capture busiest times (hours, days and day of the week)

« Evaluate Utilization for each activity comparing to Parks
and Recreation’s “Optimal Capacity™”

« Calculate Average utilization based upon the selected
days and hours for each activity and facility

« Apply Build-out multiplier* to project Future Utilization
o A multiplier of 1.2 was used for Main Village facilities
o A multiplier of 1.4 was used for all Kahite facilities

*Optimal Capacities were defined in Parks and Rec Strategic Plan ‘,
LRPAC
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Sample Output: Wellness Center Pickleball Utilization @q@»
(Highest utilized days)

SHAPING
OUR FUTURE

Mon

Tue

Wed

Thr

Fri

Sat

Mon

Fri

Sat

6:00 AM

8%

0%

0%

58%

29%

0%

17%

92%

42%

8:00 AM

23%

31%

44%

63%

110%

83%

106%

90%

52%

67%

58%

90%

52%

67%

58%

106%

83%

10:00 AM

40%

56%

56%

42%

50%

50%

102%

35%

71%

63%

79%

35%

71%

63%

79%

63%

46%

12:00 PM

85%

73%

90%

35%

46%

25%

63%

88%

56%

42%

96%

88%

56%

42%

96%

63%

29%

2:00 PM

17%

15%

25%

48%

54%

46%

25%

25%

42%

31%

113%

25%

42%

31%

113%

29%

33%

4:00 PM

46%

60%

33%

42%

33%

13%

33%

46%

4%

29%

113%

46%

4%

29%

113%

25%

46%

6:00 PM

25%

13%

35%

46%

33%

21%

0%

40%

42%

13%

33%

40%

42%

13%

33%

29%

25%

LRPAC Public Meeting 04242025

LRPAC
17



Projected Future Wellness Center Pickleball Utilization ‘@
(Highest utilized days x 1.2)

SHAPING
OUR FUTURE

Mon

Tue

Wed

Thr

Fri

Sat

Mon

Tue

Wed

Thr

Sat

6:00 AM

10%

0%

0%

70%

35%

0%

20%

0%

55%

65%

50%

8:00 AM

28%

38%

53%

75%

133%

100%

128%

108%

63%

80%

70%

108%

63%

80%

70%

128%

100%

10:00 AM

48%

68%

68%

50%

60%

60%

123%

43%

85%

75%

95%

43%

85%

75%

95%

75%

55%

12:00 PM

103%

88%

108%

43%

55%

30%

75%

105%

68%

50%

115%

105%

68%

50%

115%

75%

35%

2:00 PM

20%

18%

30%

58%

65%

55%

30%

30%

50%

38%

135%

30%

50%

38%

135%

35%

40%

4:00 PM

55%

73%

40%

50%

40%

15%

40%

55%

5%

35%

135%

55%

5%

35%

135%

30%

55%

6:00 PM

30%

15%

43%

55%

40%

25%

0%

48%

50%

15%

40%

48%

50%

15%

40%

35%

30%
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Parks & Rec Facilities Have Sufficient Capacity @@»

Exercise Rooms - WC
Exercise Room - Kahite

Pickleball Courts - WC
Pickleball Courts - Kahite

Tennis Courts - WC
Tennis Courts - Chota
Tennis Courts - Kahite

Pools - WC
Pools - Chota
Pools - Kahite

Fitness Class - WC
Fitness Class - Chota (gym)

Fitness Class - Kahite...

19

SHAPING
OUR FUTURE

Through Build-out

Average Utilization = Build-out Increase

0%

36% 7% . -
159636 Highest Utilized
47% 9% Days

13% 3%
11% 2%
20% 4%
599%
55% C11%
18% 4%
13% 5%
B61% 2%
70% o 14%
33% 13%
20% 40% 60% 80% 100%

LRPAC
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Conclusions

SHAPING
OUR FUTURE

« Parks and Rec Facilities have sufficient capacity now and
through build-out

* There will be limited times when activities exceed Optimal
Capacity*

« External factors impact utilization: parking, member time
preferences, operating hours, and instructor availability

« Users beyond Parks and Rec impact utilization

*Optimal Capacities were defined in Parks and Rec Strategic Plan L

LRPAC
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Additional Findings: Multi-use Spaces

OUR FUTURE

Utilization studies of Meeting space, Restaurant space and
this Parks and Rec study all conclude that physical space
will be sufficient at build-out, but the usage of each space
was evaluated independently

 Multi-use facilities have competing interests for the
same space which needs to be evaluated in totality

« There are occurrences today where conflicts arise, the

number of which will continue to increase as we
approach build-out and may result in unacceptable
LRPAC

capacity limitations

* Chota Gym and Kahite Community Center are two of
several multi-use facilities in Tellico Village that have
competing interests for the same space




_ o &
Multi-use Spaces In Tellico Village SHAPING

OUR FUTURE

Facilities
Chota X X X X X X X X
Kahite X X X X X X X X X X
Wellness Center X X X X X
Yacht Club X X X X X
Tanasi X X X X X
Toqua X X X

LRPAC
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Additional Findings Summary 4

« The occurrence of multiple activities at the same time
will continue to occur on a more frequent basis will

 All multi-use facilities would benefit from a more
structured process for allocating and prioritizing
usage between competing interests for the same
space

 It's important to ensure that our personnel working at
these locations are not over-whelmed and residents
and guests have an enjoyable experience ‘
LRPAC
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Public Input
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