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LRPAC Public Meeting
Agenda

* LRPAC Charter & Members

« 2026 Meeting Schedule
 Ratify October Meeting Minutes
« 2025 Goals Updates

» 2026 Potential Goals

* Public Input
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LRPAC 2026 Members

Guy Calkins

Cheryl Huber

Virginia Kendrick — Vice Chair
Bruce Palansky — Administrator
Ted Sherry

Otto Stutz - Chair

John Villa

Board Liaison Joel Reed

TV POA GM

New 2026 members in italics
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What is the LRPAC?

* Long Range Planning Advisory Committee
« Advisory committee appointed by POA Board

O
O
O

Seven volunteer residents
Workshop sessions twice monthly
Quarterly public meetings

* Reports directly to the Board
« Key elements of the LRPAC Charter:

O
O
O
O
O

Looks 6 to 20 years into the future
Forecasts growth and demographics
Studies changing demographics and trends
Surveys member opinions

Benchmarks other communities

* Provides data & input to POA
* Develops Long Range Strategic Plan
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Draft proposed Charter changes: SHAPING

OUR FUTURE

 Strategic Initiatives Advisory Committee (SIAC)
o Not yet taken up by the Board

» Key elements of the the proposed new Charter:

o Change in focus from 6 - 20 years to near to far term
o Increased near term relevance

o Additionally:

o Assist in annual update and implementation of the Balanced
Scorecard
o Surveying of Property Owners and Employees
o Assist in the development of Balanced Scorecard metrics and initiatives
o Aid other Advisory Committees and Depts in improving processes and
efficiency
o Participate on Board directed ad hoc committees, as directed
o Ensure seamless and common strategic focus across all efforts
o Coordinate with the TVPOA and Timeless Tellico Foundation

o ldentify and prioritize future property owner focused, improvement

throughout Tellico Village
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2026 LRPAC Meeting Schedule
Public Quarterly Meetings SHAPING

LRPAC Public meetings are quarterly on the 4t
Thursday of the month. All meetings held at
9:00 a.m. in POA Conference Room.

January 22, 2026
April 23, 2026
July 23, 2026

October 22, 2026 “

LRPAC
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Ratify October Meeting Minutes

* Previously approved via email
o Vote to ratify

LRPAC
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LRPAC 2025 Goals SHAPING
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« Continue strategic long-range facilities plan and
utilization forecast

v Parks & Recreation —Delivered February Board Meeting
v' Marinas — Delivered October Board Meeting
o Parking — Data complete. Board brief tentatively in February

* Produce comprehensive benchmark vs. other
communities
v Report presented at September Board meeting

* Develop Balanced Scorecard Prototype
v Draft delivered to Board & GM ‘

LRPAC
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2026 Potential Goals SHAPING
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* Assist in annual update and implementation of the
Balanced Scorecard

« Participate on Board directed ad hoc committees, as

directed. Potentially:
Property Owner Satisfaction Survey
Preventative Maintenance
Process Improvement
Innovation
Employee Survey
Food Service Employee Retention

O 0O O O O O

 Coordinate with the TVPOA and Timeless Tellico

o Help develop Foundation funding sources and assist in identifying
future, property owner focused enhancements throughout Tellico

Village LRPAC
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Public Input
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