Thursday January 23, 2025 LRPAC Minutes
Live Workshop with Teams 8:30 AM - 9:00 AM; 10:00 AM -11:30 AM
Live Public Meeting 9:00 AM - 10:00 AM

Time | Item Act Who Min
8:30 | Check In, Start Up Teams if required P | Phil 5
Present: Domenick, Phil, Cheryl, Virginia, Bruce,
James, Joel
Absent: John
8:35 | Assign FACILITATOR, Recorder Facilitator: P | Bruce 5
Domenick; Recorder: Bruce
8:40 | Prep for Public Meeting P [Al 20
9:00 Public Discussion ltems P 0
9:00 | Public Meeting Call to Order Complete P | Phil 0
9:00 | Visitor Check In Complete P | Bruce 5
9:05 | LRPAC Charter & Member Complete. Phil P | Phil 5
presented his PowerPoint (Link)
9:10 | 2025 Meeting Schedule Complete (Link) P | Phil 5
9:15 | Ratify October Meeting Minutes Motion: Bruce; P | Phil 5

Seconded: Domenick; Passed Unanimously by the
attending 2024 Members (Link)

9:20 | 2024 Goals Updates Presented status. Did we P | Phil 10
include the cost to run golf course and profits? No,
we are only looking at what they charge and that
alone is very difficult to get. There may be industry
groups that could provide this information. This
might also go better with TV Golf department
involvement or with “other” Cooper Communities.
Note: Per the Communications committee’s
discussions with TVA the Cooper Master Plan with
TVA has expired. Need to temper Marinas
committee work based on the remote possibility of
getting TVA approval to add new docks. (Link)

9:30 | 2025 Potential Goals Added “Balanced Scorecard” P | Phil 10
as potential 2025 goal. (Link)

9:40 | Public Input P |Al 20

9:40 | End of Public Meeting D |Al 0
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Changes from Agenda are shown in Dark Blue




Assignments start with “@” and are underlined
Assignments are tracked on
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