
 
Thursday April 24, 2025 LRPAC Minutes 

Live Workshop with Teams 8:30 AM - 9:00 AM; 10:00 AM - 11:30 AM 
 Live Public Meeting 9:00 AM - 10:00 AM 

  
Time Item Act Who Min 

8:30 Check In, Start Up Teams if required  
Present: Domenick, Phil, Cheryl, Bruce, James, 
Joel 
Absent: Virginia, John 

P Phil 5 

8:35 Assign FACILITATOR, Recorder Facilitator: 
Domenick; Recorder: Bruce 

P Bruce 5 

8:40 Prep for Public Meeting Complete P All 20 

9:00 Public Discussion Items P  0 

9:00 Public Meeting Call to Order 9:00 AM P Phil 0 

9:00 Visitor Check In Complete; Presentation located at 
(Link) 

P Bruce 5 

9:05 LRPAC Charter & Members Complete P Phil 5 

9:10 2025 Meeting Schedule Complete P Phil 5 

9:15 Ratify January Meeting Minutes Motion to approve 
by: Domenick, Seconded by Cheryl; Motion 
Passed Unanimously. (Jan25 Link) 

P Phil 5 

9:20 2025 Goals Updates Balanced Scorecard 
discussion: Question: Is there any baseline data?  
Some data from the Help Spot, the 2021 LRPAC 
Survey and an impending 2025 Customer 
Satisfaction Survey.  Does Benchmarking show a 
Balanced Scorecard is being used by other 
communities?  We don’t know since this type of 
information is not easily available from the other 
organizations without a visit, if then.  Are the 
departments being educated about this?  Yes, 
there is a proposal to present it from the GM down 
to each POA Department.  Question, will the team 
be part of each presentation to keep the message 
consistent?  The team’s recommendation is to 
have a team member present at each level of 
presentation.  Question is there any employee 
satisfaction data available? If the data is not 
available, the team will recommend a survey be 
completed this year for next year’s targets.  
Recommend looking into “The Power of the Why 

P Phil 10 

https://www.tellicovillagepoa.org/wp-content/uploads/LRPAC-Public-Meeting-04242025.pdf
https://www.tellicovillagepoa.org/lrpac-minutes-01-23-2025/


by Simon Sinek” (Link to one version).  Some of 
our departments operate like a business, others 
operate like a municipality, are we covering these 
and their internal customers?  Yes, we recommend 
different treatment of ‘for profit’ vs. ‘not for profit’ 
departments.  Cross-department interaction is 
being encouraged. 

9:30 Joint Committee Workshops Complete P Phil 10 

9:40 Parks & Rec Utilization - POA BoD Recap Susan 
Kilday: PREC Strategic Plan being reviewed.  
Schedule being reviewed for needed changes, 
feedback from Kahite being sought, equipment 
review, overall “the appropriate place with the 
appropriate activity at the appropriate time”. 

P Phil 10 

9:50 Public Input Do we know how often people use 
their boats docked at the marinas?  We do not, but 
will analyze that data if we can get it.  
Kahite residents are concerned and uninformed 
about what is going on with the area by the docks.  
Joel will take that concern back to the POA BoD.  
Comment: Could PREC non-preferred times be 
sold to potential customers to off load the peak 
demand?  Good idea but infrastructure and 
enforcement issues are current barriers. 

P All 20 

10:10 End of Public Meeting 10:11 AM.  D All 0 

          

 - Legend -  
Changes from Agenda are shown in Dark Blue  
Assignments start with “@” and are underlined  
Assignments are tracked on 
“LRPAC_Mtg_Assignments” Excel Spreadsheet. 
Hyperlinks are designated by Light Blue 

     

 

https://www.youtube.com/watch?v=u4ZoJKF_VuA

