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TELLICO VILLAGE PROPERTY OWNERS’ ASSOCIATION
KAHITE FENCE ADVISORY COMMITTEE (KFAC) CHARTER

AUTHORITY/REPORTING RELATIONSHIP

The Kahite Fence Advisory Committee (KFAC) is established under Article VI, Section 2 of the
By-Laws of the Tellico Village Property Owners Association, Inc. (TVPOA).

The KFAC reports to and takes directions from the TVPOA Public Works Director and act as

a sub-committee to Public Works Advisory Committee (PSAC)

The KFAC is a temporary committee that will be dissolved once a solution to the fence is
agreed upon by PSAC, FAC and BOD

MISSION

The Kahite Fence Advisory Committee (KFAC) is hereby created by the TVPOA Board of
Directors (BOD). The KFAC was established to review, evaluate, and recommend a repair or
replacement of the Kahite entrance fence and possible relocation of the Kahite entrance sign. The
committee will ensure the fence and sign meets all the requirement of the Tellico Village Public
Works Advisory Committee (PSAC)

The sole purpose of the KFAC is to function as a liaison and advocate for Tellico Village Kahite
property owners on the Kahite entrance fence. The KFAC shall advise the BOD, its designated
Executive Officer(s), PSAC and, where appropriate, the TVPOA Membership. The BOD directs
the KFAC to establish a mechanism(s) to report regularly to the PSAC and the TVPOA Board
and Membership.

APPOINTMENT
The KFAC's composition shall be determined by the BOD.
KFAC members shall be TVPOA Members in good standing.
KFAC members shall be appointed by the BOD and shall serve at its pleasure.

KFAC Candidates shall be interviewed by the BOD and/or by their designated
representative(s) in which current members of the KFAC are not excluded.

Subcommittees and ad hoc committees deemed necessary to accomplish specific BOD goals
may be recommended by the full KFAC committee, subject to BOD approval.

Membership openings shall be published via the Tell-E-Gram and/or other TVPOA outlets as
directed by the BOD.

IV.DUTIES and OBJECTIVES
A. Assessment and Evaluation: Assessments of existing entrance fence and evaluate possible

B.
C.

solutions.
Recommendations: Provide recommendations for fence repair or replacement.

Research: Different fence types and repairs to the entrance fence.
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D.

Consultation: Work with external consultants and vendors as necessary to obtain expert advice.

E. Compliance: Ensure the entrance fence and entrance sign initiatives comply with relevant laws,

F.

G.

regulations, and policies.
Reporting: Provide regular reports to the PSAC on the status of KFAC fence project

Budgeting: Assist in the development of the TVPOA technology budget and ensure cost-
effective solutions.

V. STRUCTURE

A.

B.

C.

The KFAC shall consist of an odd number of members; The exact number shall be determined by
the BOD according to its assessment of the POA’s needs.

The BOD shall assign one of its own or designated Executive(s) to serve as liaison between
the BOD and the KFAC.

Other members of the BOD may, with the approval of the BOD, serve on the Committee,
albeit with no special authority unless otherwise conferred by the BOD.

VI. MEETINGS

A.

The KFAC shall meet in an open forum. The frequency and timing of meetings shall be at the
KFAC Chair’s discretion. KFAC meetings, including time and place, shall be announced via the
Tell-E-Gram and/or other TVPOA outlets no less than one week prior to the meeting. Minutes of
KFAC meetings will be published on the KFAC's portal within the TVPOA’s website and/or in
media designated by the BOD or its designated Executive(s). Sensitive information concerning
data or technology security may be omitted from the minutes published for public access. A full
and unredacted version of the minutes will be provided to the BOD to be viewed and/or
distributed at their discretion.

The KFAC may meet in executive or special session to take up matters where public
participation may compromise its discussions. Such meetings will be called by the KFAC
Chair. Minutes of these meetings shall be recorded and maintained by the KFAC Secretary or
Pro-Tem Secretary for review by the BOD if requested.

Other open forum meetings may be called where a quorum of at least five voting members is
not required at the KFAC Chair’s discretion or as directed by the BOD. Such meetings will be
announced at least one week in advance via Tell-E-Gram and/or other TVPOA outlets.

VII. LIMITATIONS

A.

The KFAC is not a governing body. The KFAC shall not independently formulate and implement
Tellico Village policy, issue directives, exercise approval authority, or assume a superior position
to the BOD or TVPOA’s management.

The KFAC shall not serve as a check-on, evaluator of, or perform oversight of the Board or
TVPOA managerial authority/performance.



C. The KFAC shall not act independently or outside the scope of its responsibility, nor shall it act
contrary to established BOD and TVPOA goals.
The KFAC shall not supervise, hire, fire, or discipline employees of the TVPOA.

E. The KFAC shall not negotiate or contract with third parties, nor shall it incur unauthorized
expenses on behalf of the TVPOA or otherwise obligate or commit funds of the TVPOA.

F. The KFAC shall maintain the confidentiality of all proprietary information of the TVPOA or
furnished to the TVPOA.

G. The KFAC will be dissolved once a solution is agreed upon by the following committees (PSAC),
(FAC) and the BOD

VIII. DISPUTE RESOLUTION

A. Any disagreements or disputes within the KFAC or between the KFAC and POA management

shall be brought to the BOD for final resolution.
IX. REPORTS

A. On occasion, the KFAC will be requested to furnish oral or written reports to the
Board or to POA Membership in a manner directed by the BOD.

B. The KFAC shall keep the minutes of all meetings.

C. The KFAC will act as sub-committee under the PSAC committee

X. MISCELLANEOUS

A.

In the event the TVPOA BOD requests additional information, research, travel, reports, or other
tasks beyond this Charter, the BOD will supply the KFAC with the necessary staff and/or
financial assistance to accomplish these tasks. Any financial expenses must be approved in
advance by the TVPOA BOD or the TV CEO.



