
 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting  

MINUTES 

Thursday June 9, 2022 

 

 

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Steve Schneider (POA 

BOD), Jaydan Macon (REC), Nancy D'Amato, Bill Alt, Rick Thompson, Holly Seguine, 

Pam Green, Walt Cook 

 

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (Marketing), Nancy 

Marini (HOA), Karol DeStein (FAC), Roger Forsyth (LRPC), John Barrett, (CAC), Bill 

Busch (PSAC), various villagers interested in additional recreation programs (Kahite 

exercise classes, Bocce ball). 

 

WELCOME: Nancy called the meeting to order at 10:00 am.  

 

APPROVAL OF MINUTES: Walt moved and Rick seconded to approve the minutes 

from the April meeting; Rick moved and Pam seconded to approve the minutes from the 

May meeting.  All were in favor.  

 

NEW BUSINESS:  
A. Membership Report for May - Household - Actual 1183 / Budget 910 

(2019 - 1035, 2020 - 899, 2021 - 814) Individual - Actual 620 / Budget 

575 (2019 - 601, 2020 - 510, 2021 - 519).  Memberships are at their 

highest level ever. 

B. Utilization and Capacities Update - Jaydan reviewed capacity / usage 

data for each recreation site. This data reviewed monthly measures the 

growth of our programs and assures facility utilization is maximized.  

Next month data for TRX and indoor cycling programs will be added to 

the report. 

C. Directors Report -  

 Beginning in June, Tugaloo hours for classes and reservations for 

equipment will expand to 5 days a week.   

 Pickleplex construction has begun causing temporary minor 

inconveniences to the walking trail and some of the existing pickleball 

courts.  A groundbreaking ceremony for the Pickleplex will take place 

on Friday June 17th at 8:30 a.m.  Project completion is targeted for 

mid September of this year.   



 

 A new pocket park in Mialaquo Coves has been completed.   

 A new 2 mile trail, Whisper Way, has been completed by the Trail 

Gang connecting to the existing Tugaloo Trek trail.   

 A number of painting and flooring projects are underway or completed 

at Chota, Kahite, and the Wellness Center.   

 A new leg press has arrived at the WC exercise room.   

 The addition of 2 inflatable kayaks and 2 inflatable paddle boards are 

available for use at Tugaloo.  Reservations are required through the 

Acuity reservation system.  

 Pam reported that the indoor cycling 101 classes have been positively 

received.  The morning classes are filling up first.  Beginning in July, 

additional class times will be offered.  

D. Timeless Tellico Foundation (TTF) - As noted earlier, the Pickleplex 

project is underway.  TTF contributions funded the courts and the POA 

provided funds for the roof. Development of a strategic plan is underway.   

TTF also raises funds for village projects through naming rights on 

various trails and facilities throughout the village. 

E. Questions / Comments -  

 POA - Steve Schneider reports progress in the search for a new CEO 

for the village.  Audited 2021 financial statements will be approved by 

the Board in the June meeting.   

 HOA - Nancy Marini reported that the HOA now oversees the Litter 

Angels program and Neighborhood Watch activities.  The first 

combined POA 101 and HOA orientation was held on June 7th with 

approximately 100 attendees.  Holly Seguine represented the RAC at 

an informational table.  The next meeting will be held on Tuesday 

August 2nd at 2:00 in the Yacht Club lower level.  Bill Alt and Rick 

Thompson will participate from RAC.  The HOA social is the second 

Tuesday of every month.   

 LRPC - One outcome of the recent village survey was an interest in 

more green space throughout the village.  Roger Forsyth explained that 

the LRPC is organizing focus groups to define wants of villagers in 

regards to parks and trails.  Focus group sessions begin July 14th and 

July 15th from 9:00 - 12:00 and 1:00 -4:00 both days in the POA 

conference room.  

 FAC - Karol DeStein reported that revenues for the village are up, 

budgeted expenditures are down.  The reduced level of expenditures 

can be attributed to a number of open requisitions for personnel and 

delays in capital and maintenance projects.   

 PSAC - Bill Busch reports that the Pickleplex construction will be 

managed by Public Works (Clayton Taylor).  Clayton will be 

presenting a water irrigation schedule to the POA Board for the 

village.  Implementation of an odd/even watering schedule by 

homeowner address will ease the strain on the village water system.   

 CAC - John Barrett and Lyndsey Macon report that the village 35th 

anniversary celebration will begin this fall with a number of activities.  



 

A gala celebration will be held at the Yacht Club with dinner and 

dancing on Saturday August 27th.   

F. Kahite Resident Petition - A number of villagers from Kahite attended 

the RAC meeting asking for additional classes at Kahite.  Their hope was 

to introduce some higher intensity classes early in the morning.  After 

considerable discussion, the group was encouraged to find Kahite 

residents that are or could be certified to teach classes.  Simon tentatively 

agreed to hold a high intensity class on Fridays for a few weeks to 

understand their needs and assess their level of participation.  Actual 

startup date is TBD.   

G. Bocce Ball Inquiry - A village resident also attended the RAC meeting to 

inquire about the status of Bocce Ball court(s).  It was explained that the 

topic has come up before, but no clear person or group has lead the 

initiative for planning and funding.  The RAC is in support of such an 

activity but specifications and funding proposal would need to come from 

a group of individuals interested in this activity. 

 

NEXT MEETING:  There will be no RAC meeting in July.  The next RAC meeting 

will be Thursday August 11th, 2022 at 10:00 a.m. at Chota (Room D).  Minutes were 

submitted by Bill Alt. 


