TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, June 13, 2019
COMMITTEE MEMBERS IN ATTEDANCE: Walt Cook, Nancy D’Amato, Paul
Liebbe, Jim Lilley, Tom Valenzo
OTHERS IN ATTENDANCE: Simon Bradbury (REC), Jessica Antrim (REC), Larissa
Lownsdale (REC), Mike Poulsen (FAC), Rich Anda (LRP), Rose Howard (GAC), Pat
White (POA BOD)
GUESTS IN ATTENDANCE: Carolyn Hudspeth, Pat Clemens
WELCOME: Jim called the meeting to order at 10 am.
DIRECTOR’S REPORT:
A. Pool deck at Chota has been refinished. New chairs and yard games will be
coming soon.
B. Hike the Village is going well. Next week’s hike will start at the Beans and
Cream in hopes to support new local business. Three and five mile options will be
available. Simon is considering continuing program but worries that parking on
some trails is an issue. Paul suggests charging volunteers with the coordination of
these hikes moving forward in order to allow staff to better utilize time.
C. Larissa was featured this month on TVB for the first installation of hiking
broadcast to feature major trail heads and available parking close by.
D. Roof bid process is underway. There are several contractors giving bids for both
the inside and outside work. Tom pointed out that Toqua has a metal roof going
on right now and, in the interest of consistency, the Wellness Center roof should
be the same material and color. Paul asked if a thorough cost analysis would be
done for these two options. Pat said Parker would be conducting this analysis.
E. Strategic plan will be presented to the Board at the July 17th meeting.
F. Foundation interviews have concluded, and the 9 inaugural trustees will be
presented to the Board at the June 19th meeting for approval. Walt will present.
Simon thanked the RAC committee members for their time and efforts in
conducting the interviews.
G. Paddleboard and Kayak 101 programs, as well as kayak reservations are
underway at the Tugaloo Beach. Paddleboard fitness class options will be coming
later in the summer.

H. Sunrise yoga series at the Yacht club continues to be a success with a steady 10 15 participants each week.
APPROVAL OF MINUTES: Nancy moved to approve the May minutes as written.
Tom seconded. All were in favor.
NEW BUSINESS:
A. Membership Update- The report was attached and reviewed. Family numbers
continue to grow, with Individual numbers surpassing budget for the first time in
2019. There was extensive discussion regarding whether growth is in line with
natural growth of Village or if we are growing our percentage of saturation. Pat
suggests that a lot of perceived Village growth is turnover.
B. Attendance Comparison- The report was attached and reviewed. There was brief
discussion of how summer pool usage affects attendance numbers over summer
months.
C. Variance Report- The report was attached and reviewed. We still better than
budget overall. Paul suggested we combat some of the timing issue with
maintenance payments during the budget process by account for expenses when
they will be paid out instead of when the work is initiated. There has been talk
about this in recent RAC meeting.
D. Racquet Report- The report was attached. Rusty racquets are up top 2 play
session a week, as well as one tutorial session. Pickleball membership has reached
650, which is down from last year’s 700+ membership numbers.
E. Pavilion Report- The report was attached and reviewed. Numbers are way up
over YTD of last year. Larissa still attributes part of this to the closure of the
Toqua pavilion.
F. Rec News:
1. The news was attached and reviewed. Swim team beat Maryville in the
meet last night. They are celebrating their 25th year in the Village.
2. Camp Tellico begins week after next and will focus on fictional and reallife superheroes with visits planned from Smokey Mt. Service Dogs,
TVVFD and more. Andy with AWE has generously donated a large
portion of the food for Camp Tellico this year and Larissa is working with
Beans and Cream regarding donations as well.
3. Paul asked about a free class being taught at the Loudon County Senior
Center and if we needed to investigate offering it. Nancy said she would
investigate it the next time she is at the Senior Center.
4. Guest, Pat Clemens, left early but Simon informed the committee that he
was there representing the VFW and would be back to discuss usage fees
for charitable groups. There was extensive discussion about usage fees and
the need for consistency throughout the department and throughout the
POA.
G. Liaison Reports
1. CAC- No one present. Tom reported that this committee has changed its
meeting time to the same as ours for the past few months and may explain
why no one is attending.

2. FAC- Mike Poulsen attended but has nothing new to report.
3. HOA- No one was present.
4. LRP- Rich Anda reported that they are closer to completing their report.
The first draft was 400 pages and they are currently in the revision phase.
They are still waiting on data from the Recreation Strategic Master Plan,
as well as the completed road study. Their presentation will come later
than the originally planned, July Board meeting.
5. GAC- Rose Howard reported that Golf is having a great deal of success
with its small-scale social events.
6. POA BOD- Pat White sat in for Steve and reported that he will be
bringing the RAC homemade key lime pie. Their last workshop was held
offsite in Kingston. There is a resort hotel, where a gentleman converted
an old metal building into a golf simulator and event space.
OTHER BUSINESS: Carolyn Hudspeth presented new spreadsheets illustrating data
regarding the induvial membership rates. Their goal is not to lower individual rates, but
to lessen the disparity between family and individual rates. The three-person single’s
committee recently met with Bruce Johnson and Winston Blazer to present their case to
them. Mike Poulsen pointed out that their suggested discount rate of 2% is unrealistic and
he doesn’t feel like it works. Carolyn pointed out that with their suggested model, we
could lose as many as 400 family members and still meet budget. Paul pointed out that
local competitors have similar fee structures as we currently have. Carolyn suggested we
should measure ourselves against similar communities, which she suggests are moving
towards an individual rate structure.
NEXT MEETING: Thursday, July 18th @ 10 am. Different date.
Minutes submitted by Jessica Antrim.

