GOLF ADVISORY COMMITTEE MINUTES — JULY 10%, 2022

Present: Chris Sykes, Rose Howard, Larry Fox, Howard Higby, Ricky Moore, Ron Coles, Daryl Blevins
The meeting was called to order by Ron Coles at 3:27 PM.
The May 2022 meeting minutes were approved.

ROUNDS

Golf rounds for June 2022

Member Rounds 9144

Guest Rounds 2251

Year to Date Member -2241 Guest -658 from 2021 data

June was a crazy weather month. Started out mild and some rain._The last three weeks were
brutally hot and dry. We had a stretch of over 18 without rain (almost a month at Kahite). 14 days
the temperature was above 90 degrees.

FINANCIALS
No current capital requests
Waiting on Long Range Planning recommendation to Board on Cooper Land Acquisition

Strategic Planning

Facilities

1- Tanasi Driving Range — 2023

2- Toqua Practice Facility Renovation — 2024

3- Golf Park Cooperative Project with Recreation — 2025
4- Virtual Golf Concepts for Tanasi and Kahite

5- Short Game Facility at Kahite

Budget Calendar
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Kahite

#18, #11 and #12 are grown-in and fully open

#13 and #14 are in finishing stage and should be completed in next two weeks

New Yellow Tee on #3 is a great addition and has had an immediate positive impact on

playability (excess dirt for additional tee work on #12 and #13)

¥ #15 - #17 have been marked for construction

# Putting surfaces are as good as they have ever been for this time of year in spite of some
very difficult weather conditions.

# Golf Course Maintenance Team is hanging on tough and the course are very well
positioned for the remainder of the season

¥ lce Water Station Installed beside restaurant walk-up window
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Meeting adjourned at 4:30 PM
Next meeting is scheduled for Aug 8th at 3:30pm
Thanks,

Larry Fox, Secretary



Golf Calendar Highlights

Recent
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Red-Tailed Hawk Invitational - June 16 - 18 (Historic Hole in Ones)
th
LGA18 Member-Guest was at Toqua on Monday, June 20
th
LGA9 Guest Day was at Toqua on Tuesday, June 28

th
Smoky Mountain Service Dogs outing was at Toqua on Saturday, June 25
Demo Days have all been a huge success
TPI Sessions have been very well received and there are more scheduled

Upcoming

th  th th
Jr. Golf Camp is July 11 - 15 followed by Parent-Child Tournament on July 16 (65 campers)
Golf Calendar is available on the website www.golftellicovillage.com

Golf Course Updates

All three courses have new ice and water machines outside.

Toqua

Tanasi
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Ice Water Station Installed outside of Golf Shop

All fans are out for the season, which includes the larger NEW Turfbreeze fans on the PG,
#3 and #5. We were able to repurpose the older Turfbreeze fans to better support holes
#6 and #13.

New Yellow Tee on hole #1 is now open for play.

Toqua Parking Lot paving project was completed, which includes a new golf cart return
that will be rolled out in the coming weeks.

Putting surfaces are as good as they have ever been for this time of year in spite of some
very difficult weather conditions.

The golf course has never been better and showed very well for recent state events and
The Red-Tailed Hawk Invitational.

Ice Water Station Installed at turn shack

The new yellow tee on #10 and renovated-expanded green tee are both open for play.
New yellow tee for #16 has been constructed and will be sodded next week.

Drainage work for #15 and #16 fairways is next, which will create more dirt for additional
tee improvements (#15).

Putting surfaces are as good as they have ever been for this time of year in spite of some
very difficult weather conditions.

New fan on #2 is a big improvement and should lessen pressures.



