Food Services Advisory Committee

Open Meeting Minutes — July 22, 2025 1pm POA Conference Room

Committee Attendees: Skyler McClurkin, Tom McPhee, Ray Ruoff, Curt Mitchell, Jim Barton,
Mike Wolfe

Guest Attendees: Betsy Wilkowsky (CAC), Lavonne Mitchell (HOA), Jon Orr (POA Board), Dan
Bendik (ITAC), Beth Kuberke (POA), Gordon Young (FAC), Julie Langlas (GAC), Alicia Laughrun
(Yacht Club Asst. Manager), Angie Day (Kahite Manger), David Sands (Toqua Manager), Beth
Kuberka (POA).

Call to Order/Approval of June Minutes: Meeting was called to order at 1pm by Tom McPhee
and a quorum was confirmed. The minutes for the June, 2025 meeting were approved after a
motion was put in place by Ray Ruoff and seconded by Curt Mitchell

June 2025 Financial Update: Presented by Skyler McClurkin

e Yacht Club- Actual Sales: $228K. Budgeted Sales: $229K. Subsidy/Surplus ($17K) The YC broke
even to budget. YC outperformed last year by 1%. Gross margin 64.5%. YTD revenue exceeded
last year by 4.2%. YC outperforming budgeted subsidy by 42%

e Toqua Actual Sales: $199K. Budgeted Sales: $200K. Subsidy/Surplus: $13K. Toqua
underperformed budget by .8%. Outperformed last year sales by 10%. Gross margin 70% YTD
outperforming budget by 3%. Outperforming last year by 5%.

* Kahite Actual sales: S80K. Budgeted sales: $91K. Subsidy/Surplus: ($1K). Kahite fell short of
the budget target by 13% and underperformed last year by 9%. YTD revenue fell short of budget
by 13% and fell short of last year by 8%.

e Overall-Actual sales: $507K. Budgeted sales: $521K. Subsidy: ($6K). Overall Food service
underperformed of the budget target by 3% and outperformed last year by 2.5%. Revenue
exceeded last year by 2.4% and budget by .7%. Gross margin is 66%. Overall, the subsidy
outperformed last year by 5.5%.

Guest Head Count: Discussed the inaccuracy of the gues head count report. David explained
that the default on the ticket is 1. Changing this is time consuming and often not done. This

was requested by the Board. FSAC discussed alternate options. Recommendation was to use
counts for events.

Correlation of rounds of golf vs. food sales. Jim was able to receive total rounds but is waiting
for a breakdown so Kahite and Toqua can be isolated for a clearer picture. Discussed that there
are many factors that can go into the round count ie. Carts on path, etc.



Two requests from the audience.

e The Yacht Club sign should indicate that there is a restaurant and it is open to the public.
e Should we consider letting the card players back in to generate lunch revenue.

There was also discussion around getting a banner to advertise Kahite. Perhaps attach it to the
Vonore Elementary fence. Action item assigned to Curt/Skyler

Migration from Aloho to TOAST 12/1. All gift cards must be redeemed by that date. Also, all
loyalty points will not be transferred to the new system.

Nothing of significance in the liaison reports

Beverage Cart. Golf no longer wants it. Does FSAC want it or should we sell it. Discussion, but
no decision yet. This also brought up the discussion about outside alcohol. The license
requirements on the golf course are different than at the restaurants.

Meeting Adjourned: 1st motion to end meeting by Jim Barton seconded by Ray Ruoff.
Meeting adjourned at 2:00pm
Next Meetings: Tuesday, August 12th, 8:30am. Workshop @ Welcome Center

Tuesday, August 26th, 11:30am Lunch at Toqua, 1pm Open Meeting @POA Conference Room,
immediately following- Workshop @POA Conference Room.



