
CAC Minutes, TVPOA Communication Advisory Committee, Wednesday, July 12, 2023/9:00 AM 

Members Present: George Curran, Linda Garza, Rick Blough, Annette Schmidt, Pat Ezell, Bill Alt, Steve 
Trudnak, Beth Kuberka, Lyndsey Macon, Lisa Farmer, Jennifer Webb 

Members Absent: Ralph Arata, Kevin Kritch 

Visitors: Phil Brenner {LRPAC}, Holly Seguine {RAC}, Bill Busch {PSAC}, Pat White {POA Board}, Michael 
Herrinton {FAC}, Don Hart 

CAC May Meeting Minutes 

Committee Chair George Curran called the meeting to order at 9:00 AM and asked for approval of 
June 2nd Minutes from CAC members, Annette Schmidt made a motion to approve, Steve Trudnak 
seconded the motion and the motion passed.  

• TVN Report: Kevin Kritch 
o 1,633 total subscribers on TVN YouTube Channel, up 50 subscribers from May. 
o 4,622 total views in June 
o Top 5 Videos May 2023 

 POA Town Hall 6.29.23 
 TVPOA Board Meeting 6.21.23 
 LRPAC 2.0 
 Golf Talk Episode 3 
 Loudon County Legislative Update 6.7.23 

• Communications/PR Report: Beth Kuberka 
o Garden Project is out to bid. 
o Waiting on samples for new signage along 444. 
o TVBA has a new webpage. 

• Marketing Report: Lyndsey Macon 
o June Total Welcome Center Traffic: # people 783(2023) vs 929 (2022) vs 976 (2021) 
o June Total Marketing Visitors: # people 288 (2023) vs 288 (2022) vs 442 (2021) 
o POA Lots Sold YTD: 33 (2023) vs 21 (2022) vs 52 (2021) 
o New Leads: 587 (2023) vs 429 (2022) vs 532 (2021) 
o Total Discovery Requests: 178 (2023) vs 99 (2022) vs 88 (2021) 
o Total Discovery Completed: 103 (2023) vs 44 (2022) vs 88 (2021) 

• Social Media/Lifestyle Report: Lisa Farmer 
o Currently locked out of Facebook  

• Tell-E-Gram Report: Jennifer Webb 
o Total Subscribers: 6,166 up 56 from May 
o June Tell-E-Gram: 62.73% opens.  
o June Tell-E-Flash: 68.3 % opens. 
o 6 total communications were sent out in June. 
o Next Welcome Orientation is Tuesday, August 1st. 

 
 
 



• Communications Survey 
o Communications Survey went live on Tuesday, July 11th, and will run through 

Monday, July 31st. 
• Reminder of 2023 CAC Goal #3 

o Annette Schmidt will be compiling some questions for POA staff members (CAC will 
submit questions to Annette.) 

o Linda Garza will be compiling some questions for POA Board Members (CAC will submit 
questions to Linda.) 

o Remind CAC liaisons to work with their committee to produce an article on what is going 
on within each committee. 

Committee Liaison Reports 

• HOA- Linda Garza 
o No July Social 
o Looking for volunteers for the 2024 Nominating Committee 
o June HOA Newsletter distributed to 3,365 (+56) HOA members. 

 Open rate of 77.2% 
o Next Open Village Meeting is August 18th at Kahite- “State of Monroe County” at 7:00 

p.m. 
• PRAC- Bill Alt/Holly Seguine 

o Recreation Membership for May 2023 
 Household Memberships – 1398 
 Individual Memberships - 665 

o The Top of the Tellico Trail is now open. 
o Updated Charter changing RAC to PRAC. 

• GAC-George Curran 
o More guest play has been established and is more profitable.  
o Red Tail Hawk Tournament was a success with a full field of 144 golfers. 
o A new Hot Dog Stand is open at Tanasi to provide a food option to golfers. 

• PSAC-Steve Trudnak 
o Jacobs Engineering made a presentation to PSAC concerning an elevated water tank, 

and the committee recommended proceeding with a presentation to the Board. 
o Discussion of the difficulty of obtaining three bid minimum due to the economy. 
o O-Dock is near completion. 

• FAC- Beth Kuberka/Mike Herrinton 
o The budget process will begin soon. 
o The Reserve Study is being updated. 
o Discussion of the new Systems project, likely delayed until mid-2024. 

• ACC-Ralph Arata/Steve Trudnak 
o July 6th ACC Meeting  

 5 old permits were approved after review. 
 24 new permits were requested. 
 4 permits were rejected without prejudice. 
 Discussion of safety issues on neighborhood roads. 



• MAC-Pat Ezell 
o All dock captain positions are currently filled. 
o Caleb Morris has been working with a PWC group to make the courtesy docks at the 

Yacht Club more accessible and user-friendly for PWCs. 
o 209 people are on the boat slip waitlist (including PWCs). 

 
• LRPAC-Phil Brenner 

o Next LRPAC Meeting is Thursday, July 27th. 
 The meeting will include information on a Facilities Utilization Study. 
 Working on a meeting room survey. 

• Governmental Affairs-Jennifer Webb 
o No Comments 

• BOD-Rick Blough 
o Bluebook revisions are expected soon. 
o The POA received a clean audit opinion. 
o The Board approved new members of the Honors Award Committee. 

 
The meeting adjourned at 10:55 a.m. George Curran asked for a motion to adjourn. Linda Garza 
made the motion; Steve Trudnak seconded the motion. All approved. 
 
The next CAC Meeting is scheduled for August 4, 2023. 

 

 


