Thursday Jan 27, 2022 LRPAC Agenda
Live Public Meeting with Zoom 9:00 AM - 10:30 AM

Time | ltem Who | Min

9:00 | Public Meeting (Zoom) Call to Order Complete Ed 5

9:05 | Visitor Check in and Roll Call. Please List Name, Organization |Bruce| 5
Represented and Email in Chat Complete

9:10 | Kick-off / Agenda Complete Ed 5

9:15 | Seat new members (with self-introductions) Domenick; Roger; Ed 15
Tom all introduced themselves with a brief background.

9:30 | Elect Chair, Vice Chair and “Chief Technical Administrator” Ed 10

(Recording Secretary). Chair: Nominate: Ed by Phil Second:
Bruce Vote: Passed. Vice Chair: Nominate: Phil by Barry
Second: Susan Vote: Passed Recording Secretary: Nominate:
Bruce by Ed Second: Phil Vote: Passed @Need to provide
Shannon with LRPAC Election results. -Ed

9:40 | Year End status of 2021 goals Presented in PowerPoint. Ed 10

9:50 | Present proposed 2022 goals (to be reviewed by LRPAC and Ed 10
approved by the BoD) Presented in PowerPoint.

10:00 | Preparing 2021 Survey results Phil 10
o 80 slides

o 400+ page report

o Presentation to BoD 2/16 Publication
o Presentation to other groups
Presented in PowerPoint.

10:10 | Give the POA BoD the results ahead of the Feb Exec Meeting. | Ed 5
1/13/22: Need to provide each POA BoD member access to all
of the results before the POA BoD meeting, and Mitzi, Winston
and Beth access after the POA BoD. Presented during the
goals discussion in the public meeting.

10:15 | Q&A (from the public) All 10
Will POA BoD survey be in the public meeting? Not sure.
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Will new land acquisition use public input? Preliminary Plan
from Communications to POA BoD by June. Then details will be
worked out on what input will come from who.

The PSAC water and sewer report is underway but started
without the new land acquisition that will need to be included.
How will this be accounted for? PSAC should be included in the
later phase of the study.

Will departments be able to do 10-year financial plans? LRPAC
is working with the departments to assure this happens.

My concern on the survey was, that many live on the water and
are not concerned on developing access to lake. How can we
make the survey account for this? This concern has been
captured and will be discussed by the Survey Team relative to
this and future surveys.

10:25

End of Public Meeting

All

10

- Legend -

Changes from Agenda are shown in Dark Blue

Assignments start with “@” and are underlined

Assignments are tracked on “LRPAC_Mtg_Assignments” Excel
Spreadsheet. Hyperlinks are designated by Light Blue
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