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Tellico Village POA 

Highway Advisory Committee (HiAC) 
Tuesday, Oct 14, 2025 

 Open Meeting  
Minutes 

 
I. Call to Order / Quorum Present, all members 
II. Review/Approval of Prior Minutes: September 9, 2025.  Motion to approve by Wally, 

Seconded by David.  Unanimous approval 
III. Liaison Reports 

PSAC— Wally. Update on Mialaquo/Cheeyo intersection  
CAC—   Oct 3rd Ken attended: Ken brought many banners at the Sequoia 
entrance during general discussion.   
 

Other Liaisons to HiAC reports/comments?  No other reports. 
 

IV. 2025 HiAC Smart Goals Update (Specific, Measurable, Attainable, Relevant, and 
Timely) 
 

• HiAC Website on POA – complete by end of April 2025:   
Completed.   

• Publish Updates Quarterly on Niles Ferry Traffic Light:  
Updates are being posted – added traffic circle to the update. 

• Review Intersection Lighting on 444 and Submit Recommendations to POA 
BOD for potential presentation to County/LUB by end of year 2025:  
Still in process.  Don Manning and Scott Reich have volunteered to do study 

of all intersections ‘as-is’ state and report to the HiAC before year-end. 
• Determine Funding Options for Mialaquo/Cheeyo/444 roundabout and submit 

recommendation to POA BOD by 12/2025.  
Completed - Project is now approved and fully funded using STBG grant 

and TDOT funds.    

• Members of the HiAC will rotate writing bimonthly articles for the Tell-E-
Gram to address traffic/road concerns.  
Articles are being written by HiAC members – will be vetted by POA Board 
as needed. 

 
V. Road Project Updates: 

• 444 Parkway issues– Committee members tracking using Google Doc  

• SR-411/SR-33 Niles Ferry traffic light – Last update July 2025 – need new 
one for last quarter 2025 – Oct 14 Update:    TDOT indicated that Eric Wilson 
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is the Project Manager for both this and the Mialaquo/Cheeyo roundabout 

projects. Ok to post.    

 
 

• Mialaquo/Cheeyo/444 traffic circle Last update July 2025 – need new one for 
last quarter 2025 – Oct 14 Update: OK to post. 

• Sequoyah/Maple Hill – Roundabout – No change – Nothing in process.  No 
updates received from POA on the status of road study that would be required 
for the project. 

• Poplar Ridge / 444.   
Posting by Van Shaver caused much discussion on ND.   POA subsequently 
posted updates on the property. 
https://vanshaver.com/images/TV%20Grocery%20Store.pdf 

 
 
                                 Note: this drawing is not approved by TDOT.   
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Tell-e-Gram Oct 7. 
 
Parcel P38 Development Update 
 
Background 
Parcel P38 is a 39-acre tract located off Poplar Ridge Road at the north end of Tellico 
Village. This parcel was designated for commercial use in April 1998 and was approved 
for that designation by the Tennessee Valley Authority (TVA). 
 
In April 2025, the POA announced at the Board meeting that a contingent contract had 
been executed for the sale of this parcel. The agreement includes multiple contingencies 
and required approvals that must be met before the project can move forward. 
 
The prospective developer has successfully developed multiple Class A commercial 
properties in Tennessee, demonstrating experience and quality consistent with the 
standards of Tellico Village. 
 
Due Diligence and Traffic Study 
Since the announcement in April, due diligence efforts have been ongoing. One of the 
key contingencies identified by the POA was the completion of a traffic study, which 
confirmed that a traffic signal will be required at the intersection of Poplar Ridge Road, 
Highway 444, and Coyatee Point Drive. 
A traffic signal is a welcome development as the Village has sought an additional traffic 
light for many years to help improve safety and traffic flow along Highway 444. 
 
Confidentiality and Process 
As is common with large commercial projects, the buyer requested full 
confidentiality during the due diligence period. Because projects of this nature can 
change or be canceled at any time, the POA typically withholds detailed information until 
there is a higher level of certainty that the development will proceed. 
 
The initial due diligence period ended in September 2025, and the developer has 
since requested and received an extension through early 2026. 
 
Unfortunately, during the due diligence process, information about the project was shared 
publicly after the developer reached out to Loudon County Economic Development to 
discuss a potential Property Tax Abatement (PILOT). The POA was not aware that these 
discussions were taking place and had not anticipated public disclosure at this stage of 
due diligence. We apologize for any confusion this created.  
 
Planned Use 
The developer’s preliminary concept includes a grocery store and a small selection of 
retail shops, similar in scale to the commercial area at the south end of the Village where 
Food Lion is located. While we cannot yet share the name of the grocer, we can confirm 
that the concept centers around a “green grocery” brand focused on fresh and sustainable 
products. 
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Next Steps 
If the project moves forward, it will undergo multiple levels of review and approval, 
including evaluation by POA Staff, Architectural Control Committee (ACC), Public 
Services Advisory Committee (PSAC) and the Highway Safety Advisory Committee 
(HiAC). All costs associated with the development (widening roads, water and sewer, 
traffic light etc.) will be paid for by the developer. 
 
The POA is committed to keeping property owners informed as the process advances and 
will share additional details when the project reaches the appropriate stage for public 
discussion. 

 

• Additional/Improved Intersection lighting on SR-444. 

• SR-72/SR-444 – Traffic Light – no change – nothing in process. 

• Grant for Chota Traffic Light: There may be some money coming available in 
July or August to fund this project.   Action: Scott Reich and Ken Litke to 
reach out to Billy Pickle in July and August to ensure this light is on the list 
for upgrade.  Status:  Ken spoke with Billy on 8/20.  No grants have been 
issued, and Billy had contacted the key contacts to be watching.  Nothing new 
since 8/20.  Scott to follow up with Billy Pickle.   
10/14 update.  Nothing new to report. 

• "Your Speed" signs.    Note, these are not permitted by TDOT – the indicators 
normally are covered under local government jurisdictions: Billy informed us 
that these signs come through the county sheriff department.   Action: Ken 
Litke to reach out to Jimmy Davis's office about availability.  Status: Ken gave 
the attached to Jimmy at the State of Loudon County on Friday 8/22.  Jimmy 
said he would get back to me.  Follow-up email sent.   10/14 update: emails 
and phone calls have not been responded to by the Sheriff. Ken to follow up 
with Sheriff Davis.   

 
VI. Communications Update 

 

• Articles 
o Roundabout driving.  Published in the 8/26/2025 Tell-e-Gram. 
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• Deb’s article on golf carts.  Action: Mike had received and was going to 
review for publishing.   
10/16 Status: Mike has to review.   
Roundabouts better than traffic lights?   click 
Was submitted to POA (Beth) for posting in Tell-E-Gram.   

10/16 Status to post, no copyright issues per Beth 

• Right of Way at intersections article –  

Action:  Ken to work on article   Status:  still in process 

VII. New Business 
a. Banners near Yacht Club-Is there a POA rule?  Research then recommend.  

 
b. Additional 444 traffic webcams at Welcome Center – discussed with Kevin about 

using the Welcome Center building for a second camera, Kevin still reviewing.   
 

 
 



   
 

 6  
 

 



   
 

 7  
 

 
Agreed to update posting:  HiAC is posting these webcams to facilitate Tellico Village 

residents checking out road conditions prior to travel, especially in times of inclement 

weather conditions and is not being recorded. 
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VIII. Review of homeowner Suggestions/Feedback/Comments received: 
Old Business 

 

• Question raised when TDOT last performed a traffic study for the 444. Action: Ken will 

follow up with TDOT to determine the answer.  

Status: Ken Litke requested this info from Andy Padgett – said he would request – since 

last study done end of 21 or 22.  Andy will use the email I sent him to ask the Traffic 

Engineering Group to do the new Study.  No response yet from TDOT.  Reminded again 

9/8.  10/14 Update:   Andy said on 10/8 that it was in process for SR444– no estimated 

completion date yet. 

 

Accident data for SR-444.   Cannot get through TDOT.  According to TDOT, you can 

only get access to the data (TITAN) through the Sheriff or County Road Dept – ask for a 

summary traffic request.  The TITAN online services provided by the Tennessee Highway 

Patrol (THP) are for the exclusive use of law enforcement agencies in the state of 

Tennessee. Membership is required and unauthorized access to the site is prohibited.   

Action: Ken talks to Sheriff and/or Billy Pickel.   

Status 10/14: Ken has asked the Sheriff.    https://www.tn.gov/safety/stats/titan.html    

 

Too much truck traffic on SR444.  Review options. 

 

Don Manning reviewed research he has done related to the above topics and provided 

Freedom of Information data obtained.  We now need to get the updated traffic study 

from TDOT which has already been requested and we’ve been informed is in process but 

no completion date.  Before considering revisions (such as speed limits) TDOT will want 

to know that current laws in place for the SR444 are being enforced.  Agreed a meeting 

with the Loudon County Sheriff is needed as well as THP since they are the agencies 

responsible for enforcement on SR444.   
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Committee Members 2026.  Terms are expiring:  

 

 Position Term Expires 

Ken Litke Chair Dec 31, 2025 

Rick Carlin Co-Chair Dec 31, 2025 

 
Rick will roll off.  He was acknowledged for his 10 plus years of service to our community.  
Thank you, Rick.   
Ken will stay on.  
Canidates will be reviewed to replace Rick.     
 

IX. New Suggestions, Feedback and Comments from Tellico Village homeowners: 

    Suggested by an audience member to park one or more vacant COPS vehicles along  
 SR444.  Ken to follow up with COPS personnel and Sheriff.   

 

X. Upcoming meetings 

HiAC – Open Meeting at 9 AM on December 9, 2025, at the POA Offices.  
Cancel Nov 11 –    CANCELLED. Several members are out of town.   
December 9 – KEEP FOR NOW. Ken may not be available.  Someone else can lead. 
Jan 13 – Ken may be going to Chicago for an expert witness trial. 
 

XI. Adjourned at 10:30 am.  Motion approved.   


