Tellico Village POA

Highway Advisory Committee (HiAC)
Tuesday, April 8, 2025
Open Meeting Minutes

L. Call to Order
Ken Litke called the meeting to order AT 9 am at the Tellico Village POA office
conference room.
Present: Ken Litke, Deb Marshall, Scott Reich, David Gillum, Wally Bearden, Mike
Lackey (POA), Jennifer Webb (POA Communications)

II. Review/Approval of Prior Minutes
The minutes from March 11, 2025, were approved as submitted.

II1. Changes in Membership
There were 5 applicants responding to the ad placed in the Tell-E Gram due to the
committee resignation from Greg Ready. 2 candidates rescinded and 3 interviews
were conducted by Zoom. A recommendation has been made to the POA board and so
the committee is waiting for formal approval at which time the candidates will be
informed.

IV.  Liaison Reports
e PSAC—Wally Bearden: There was nothing related to HiAC to report.
e CAC—Ken Litke attended the March 7" meeting and reported that:

e There will be more emphasis placed on the “Help Spot” which
currently receives 5.3 tickets on average per day; the Tell-E-Gram
has 6615 signups with a 63% open rate; and live-stream meetings
via social media will continue. There continues to be board
discussion related to public access.

e Most of the Advisory Committees were present at the meeting and
gave updates.

e CAC Goals for 2025 were reviewed.

e Public streaming vs POA website access was reviewed to make a
recommendation to the BOD.

Liaisons to HIAC
o Follow-up actions from Feb 11, 2025, meeting:
¢ Flashing lights on stop signs related to safety at high traffic intersections
will need to be addressed by Public Works. A decision was reached for
Ken to ask Public Works about this (Matt Benoit).
e Traffic Webcams for 444 Parkway: Ken Litke is working with Kevin
Kritch & Kevin Alfont. Initially, they are likely to be placed in two
locations — Tanasi and behind the POA offices. These two cameras will be
tested prior to getting BOD approval. Other than the cost of the camera
(approximately $180) there will not be much expense other than some
possible initial wiring/cable because they will be on the TV network. With



VI

POA approval, additional cameras may be added after the two cameras are
installed. It was suggested that a camera placed at Our Place would be
beneficial for the SR-444/SR-72 intersection and permission should be
investigated.

e Ken Litke did not attend the ITAC meeting due to technical issues, but
was able to report that Bruce Gibbons, chair, is looking to create a
mechanism for committee leads to meet and foster consistency across the
committees resulting in a more unified front to the board, instead of 11
separate advisory councils to it.

2025 HiAC Smart Goals (Specific, Measurable, Attainable, Relevant, and Timely)
The following goals were discussed and tentatively approved by the Committee.

e HiAC Website on POA — complete by end of April 2025: This is on schedule.

e Publish Updates Quarterly on Niles Ferry Traffic Light: Even if there is no
update from TDOT, the lack of an update will be published.

e Review Intersection Lighting on 444 and Submit Recommendations to POA
BOD for potential presentation to County/LUB by end of year 2025: 4
meeting is being scheduled with the County to address this.

e Determine Funding Options for Mialaquo/Cheeyo/444 roundabout and submit
recommendation to POA BOD by xx/2025. (specific date subject to response
from TDOT (Amanda Snowden investigating) after 3/13 meeting based upon
funds now available due to STBG grant).

e Members of the HIAC will rotate writing bimonthly articles for the Tell-E-
Gram to address traffic/road concerns. (first article [April] by Scott Reich
assisted by homeowner volunteer Don Manning completed; second article
[May] assigned to Deb Marshall).

Road Project Updates:

e Reviewed 444 Parkway issues—new PDF with Mile Markers added to the
Google sheet. All issues are currently resolved and updated on the Google
Sheet.

e SR-411/SR-33 Niles Ferry traffic light —

1. This was discussed with TDOT on 3/13 & updates to Tellico
Village are to be published.

2. Acall from TDOT received during the committee meeting (4/8)
provided additional updated information.

e The project remains a fully funded project by the
Transportation Modernization Act (TMA) and is still
included on the TDOT 10-year plan.

e TDOT expects the engineering plans for this project to be
completed around June 2026. At that point construction
bids will be put together and put out for construction bids
(“letting”) around August 2026.

e The first step will be for the project to let to Construction
and at that time a contractor will be selected. Construction
activities typically begin 6-8 weeks following project



letting. A project of this scope would typically take
approximately 18 months. Therefore, the bulk of
construction will take place in 2027 with projected
completion in 2028. Based upon the letting being in August
with an 18 month estimate for construction, completion
would be late 1% quarter 2028.
*Note: The committee was told that this delay of 4-5 months
on the project is due to the design team coming across and
working through unexpected complex issues at the site,
primarily with utilities.
*Note: It was also shared on the call that TDOT will have more
than usual in-house involvement with the construction phase of
this project and feels that the late 1% quarter completion
estimate is a worst-case scenario. They are hoping for a 41
quarter 2027 completion.

e Mialaquo/Cheeyo/SR-444 roundabout: This was discussed with TDOT on
3/13 & action items assigned. TDOT conducted a thorough review of the
intersection and reiterated that a 4-way stop was not an option for this
intersection; that it would cause more accidents than prevent them due to the
multiple traffic lanes and turns, and lack of knowledge and execution of
proper right-of-way rules.

e SR-72/SR-444 Traffic Light: No change — nothing in process.

e Sequoyah/Maple Hill: Roundabout: No change — nothing in process.

e Traffic Light enhancements w/Loudon County (Grant needed): Scott Reich to
set up meeting with Billy Pickle. Loudon County,

e Kahite/Monroe County — April 29, 2025, 10AM scheduled for Niles Ferry
field review (Vonore to Madisonville) for Ken Litke & Deb Marshall.

e Potential Traffic Control options for large events: The update was
rescheduled for the May committee meeting by Rick Carlin.

e Acceleration/deacceleration lanes for Tanasi rebuild off 444 Parkway: TDOT
reported they are not possible due to unavailable roadway space for the
lane(s).

e Signs in TDOT Right of Way: Investigating if it is possible to place sign on
parkway property line stating “Signs placed in this area subject to TDOT
removal”, or “Beyond this sign is TDOT Right of Way”. Ken Litke to discuss
with PW (Matt Benoit).

VII. Communications Update

e The Tell-E-Gram/Tell-E-Flash Updates from HiAC have been well received
by the community.

e Ken reviewed POA Website Updates.

VIII. Review of homeowner Suggestions/Feedback/Comments rec’d:

e Concern about noise and speed on SR-444:

1. HiAC will investigate having new speed limit signs installed ahead
of time coinciding with new round-about speed limit signs for
when the round-about come to fruition — to get drivers accustomed
to the new speed limit.



IX.

XI.

2. Need to check on streetlight on HWY 72 as you turn right from
HWY 444 going towards Loudon has been out for many months.

3. Comment that the light at the corner of Mialaquo Road and HWY
444 is not adequate to light the intersection, because the pole is too
short. HIAC will investigate the suggestion to have a taller pole
installed, similar to the one installed at HWY 444 and HWY 72.

4. HiAC will investigate having streetlights installed where all TV
roads intersect 444.

New Suggestions, Feedback and Comments from Tellico Village homeowners: No
discussion

Next Meeting — An Open Meeting at 9 AM on May 13, 2025 at the POA Offices

Adjourn — The meeting was adjourned at 9:53 AM.



