
HiAC Open Meeting Minutes July 8, 2025 

I. Call to Order. Meeting called at 9 am. All members present, along with BOD 
liaison Mike Lackey. 

II. Approval of prior minutes. Minutes from the 5/13, 2025 meeting approved by 
unanimous vote. No meeting took place in June 2025. 

III. Liaison Reports. No additional notes taken. 
IV. 2025 Smart Goals: 

a. HiAc Website items: HiAc waiting for BOD to approve Webcams on 444. Mike 
Lackey will take to BOD. Need to update the Traveling Safely Article: Scott 
Reich will update (completed). 

b. Niles Ferry: Ken will contact TDOT for update and post results, if any. 
c. Deb Marshall article re golf carts, etc: Deb will send to Mike Lackey for BOD 

commentary, approval. Also, HiAc seeks direction from BOD for future 
topics; no specific action plan noted. 

V. Road Project Updates: 
a. LED lights on 72. No specific action noted. 
b. Chota (north) sight line issues turning left onto 444. HiAc seeks BOD 

decision; however, no specific action plan in place for review. 
c. Mialaquo roundabout: Discussion re use of STBG grant funds for the 

roundabout. Mike Lackey to advise BOD of use of the funds for the 
roundabout project. 

d. Additional projects: 
i. Traaic light enhancements at Chota: Scott Reich will reach out to Billy 

Pickel for update. 
ii. Possible storage facility located near 444/Maple Hill: Mike Lackey 

reports that owner’s architect stated that traaic study shows 140 new 
trips/day generated by project when complete. No information re 
construction traaic. Related: community member asked HiAc to 
formally oppose the project. Only Hiac position is that entrance onto 
Maple Hill should be as far from 444 as possible. 

iii. Lights at intersections of POA roads and 444. Lights would likely be at 
POA expense. Ken will bring issue to BOD. 

VI. Communications: see above notes re Deb’s article. 
VII. New Business 

a. HiAC should have SWOT analysis and smart goals only. 
b. Greenway study from 2015: Mike Lackey will work with BOD to determine if 

the Greenway issue should be part of HiAc charter/work area. 



 

General items: 1. Should HiAc make formal presentations to the BOD on a scheduled 
basis? Mike Lackey to seek BOD input. 

2. HiAc BOD liaison is Mike Lackey.  

3. Should HiAc publish a summary of HiAc major achievements on an annual basis? No 
action taken. 


