VI.

VII.
VIII.

XI.

TELLICO VILLAGE POA
HIGHWAY ADVISORY COMMITTEE
TUESDAY MARCH 10, 2026
OPEN MEETING AGENDA

Call to Order.
Review/Approval of 2/10/26 meeting minutes.

Liaison Reports & POA committee meeting attendance.

2026 HIAC smart goals review and update:

a. Streamline current links on the HIAC page

b. Niles Ferry traffic light updates-timing and link on HiAC page

c. Catalog lighting on the 444 with potential proposed improvements

d. Grantfunding strategies for highway improvements, including but not limited
to Mialaquo/Cheeyo; and

e. ldentification of topics for and drafting articles on issues within the scope of
HIiAC Charter. Need Tell-E-Flash on the upcoming 321 bridge work, per
below.

f. NEW: streamline internal and external communications procedures.

New Business-TDOT repair of the bridge on US 321 over Tellico Lake and SR 444,

Report from the 3/9/26 pre-construction meeting. Note: likely lane closures in

2026, including the closure of the exit from 321 to 444 from Maryville.

Status of 444 TDOT traffic study. Status of potential road alterations/intersection

access at Poplar Ridge.

Communications with LCSO and THP regarding traffic law enforcement on 444,

Vacant HIAC member status.

Community comments/concerns/suggestions.

Next meeting date: internal work schedules.

Adjourn.



