GOLF ADVISORY COMMITTEE MINUTES

Attendees:

Nov 2024

Casey Flenniken, Ron Coles, Mark Tudor, Wells McClure, Bev Blessing, Howard Higby, Rose

Howard, Joe Beyel, Carla Johnson

Board Liaison: Steve Schneider

The official meeting was called to order by Howard Higby at 3:30 PM.

The October 2024 meeting minutes were approved.

Rounds Report:

October Monthly

Rounds Var to Budget Var to Prior Yr
Member 10,835 2,466 393
non Member 1,607 422 77
Total 12,441 2,888 470
Annual Member 3,086 294 -29
Twilight Annual Member 910 -310 -92
October YTD
Rounds Var to Budget Var to Prior Yr
Member 87,419 10,527 -3,178
non Member 14,320 3,344 1,546
Total 101,320 13,870 -1,632
Annual Member 26,686 1,174 -2,296
Twilight Annual Member 7,924 -3,317 -1,595




Less than .5” of rain at all courses, warm temperatures and courses in incredible shape have all led

to the large number of rounds played this fall.

Budget 2025

Pre COVID rounds played were in the 75k range and jumped to 100-110k during the pandemic.
During that time, budgeted rounds played grew from 88k in 2021 to 100k last year (2024 budget).
Within the last 3 years,the number of rounds were well over 100k, so the 2025 budget is being set at
105k rounds. Weather is the variable in the equation, and we have no control over weather.

Although there is some concern, if the weather trend continues, this should be attainable.

Of the 105k rounds, 13,125 rounds are guest rounds with 91,875 being member rounds. For guest
play, we historically see this split evenly between members with guests and outside guests who pay
the $80 rack rate.

The cost per round will go up 3% in 2025 for all rate options. As an example, this will be $1.50 per
round for the member rate with a cart. All unlimited member costs will increase accordingly, with the

same break even points used in 2024.

Golf Shop Staffing

The new staffing policy was put in place, per last meeting discussion, where the assistant golf course
professionals will work in the golf shops a larger portion of the week resulting in operating expense
savings. The feedback has been very positive having the pros present and interacting with TV
members. It has also led to additional sales of golf shop merchandise given the knowledge the pros
have in discussing options with buyers. GREAT DECISION!

Golf Talk Potential Topics
Options to consider for the next Golf Talk episode:
1) New Scorecards and Ratings (once we get a copy of the actual cards)
- Scorecard Layout
- Combo tees
- Hole ratings
- Slope and course ratings
2) New Cart Leasing Options (Once FAC determines lease vs buy decision)
- Leaseis up in 2026
- Stagger 5 year replacements by course



- Higher interest rates cause increases in lease costs

- Will increase costs to compensate

3) Winter golf TIPS

- short game changes including putting on winter greens

- How to deal with wet and/or cold temperatures

4) Tanasi Clubhouse/Restaurant rebuild impact and timing on golf
- Practice green impact

- Cart route impact

Lucas Forstrom - PGA Professional

Lucas has completed all of the required book work and testing required to be elected to PGA
Membership, and will be awarded this honor on December 3rd. This is not a trivial task and Lucas
was able to accomplish this in a very short time period. Lucas will be promoted to Head
Professional at Tanasi which will allow Casey to be more involved with running all of the golf
operations and the administrivia of managing through the POA requirements.

Events
The fundraising event for the Folds Of Honor was held at Toqua and Kahite where $5k was raised

for this worthy cause.

The Couples Tournament was delayed from its original date by one week due to rain. 32 teams
participated in the event with 3 flight winners. TV labeled wine was provided along with dinner at the

Pavillion.

The Santa Claus Open will take place Sunday December 8 at Toqua starting at 10:00. It's a 4
person step back scramble. There is a $5 entry fee and a donation request for a new unwrapped toy
which will be donated to the Toys for Tots of Loudon County. Note, this event filled up very quickly
and a waiting list of 20 already exists. We held this on two separate days last year and may do the

same this year - TBD.

Kahite Starter Shack
The starter shack project has been delayed:
- power to the site is more complicated than assumed
- Decision to expand the cart parking area at the same time
The number of personal carts utilized at Kahite has made driving through the parking area a

challenge. Expanding the cart parking area will alleviate some of this congestion. The intent is to



still have the Sequoyah High School Complete the work once the foundation and concrete work has

been completed.

NOTE: this is being funded through private funding and no POA dollars will be necessary. ACC and

PSAC approvals are still necessary and reviews to be scheduled.

GAC Retirees

Rose (6 years) and Howard (7 years) are electing to retire from their GAC duties at the end of the
year. We appreciate their willingness to take the time to help guide the direction of the golf courses
that are so critical to the VALUE of TV properties and to its golfing members.

Miscellaneous
Lots of discussion on the potential for the pros to use classroom lessons during colder temperatures
that do not require swinging a club. Grab a cup of coffee and listen to one of the club pros talk about
the importance of factors NOT involving swing mechanics. Another potential revenue generating
option.

- Course management / strategy

- Distance controls and how to determine

- Club selection and aiming

- Green reading

- Ete.

Holiday Hours have been communicated through normal channels:
- Thanksgiving Day - closed
- Christmas Eve - closed
- Christmas Day - closed
- New Years Eve - morning times only
- New Years Day - closed

Rose Howard gave an update on the Lady 40-9ers year end results. To refresh, this is a group that
tees off on the opposite side of the 9 hole Men’s Linkster’s group and before the New Villagers. The
2024 additional revenue the 40-9ers group generated was $18k in golf fees and $1.7k in book
credits from game prizes.



Carla Johnson requested assistance from GAC to communicate the options for naming rights for the
fundraising efforts of the Tanasi Range project. She will be providing the specific options in the near
future.

Course updates:

- Around s inch of rain at each course in October

- Courses are much greener than normal for this time of year due to lack of frost and warm soil
temps

- All applications of the color pack have been applied at all courses

e note this was tested at Tanasi last year with excellent results

- Leaf removal is in full swing at all courses

- Greens vented

- Usually finished cutting the grass by the 3rd week of October but will be cutting grass later
this week.

Kahite Update
- Trimmed oak by practice green and will attempt to improve grass cover
- Drain work on #9 fairway in low area that gets a lot of traffic. 450’ of drainage placed in
driving area off the tee.

Tanasi Update
- Had a leaf blower and tractor catch fire on #7 for a total loss of each
e This equipment is necessary and needs to be replaced - tractor was 23 years old
e Recommendation of GAC: request replacement to the POA board immediately

e Will determine insurance coverage afterwards

Toqua Update
- 3 fallen trees have been removed
- Dead pine tree on 16 was dropped and removed
- Brush around pond on 10 cleaned up by hand

Closing:

Meeting adjourned at 4:31pm

There will be no GAC meeting in December

Next GAC meeting is scheduled for January 13 at 3:30pm






