GOLF ADVISORY COMMITTEE MINUTES

Attendees:

Casey Flenniken, Ron Coles, Mark Tudor, Wells McClure, Bev Blessing, Joe Beyel, Howard Higby,

Rose Howard

The meeting was called to order by Howard Higby at 3:30 PM.

The April 2024 meeting minutes were approved.

Rounds Report:

April 2024
Rounds Var to Budget Var to Prior Yr
Member 9,489 222 73
non Member 1,136 -198 -1
Total 10,625 24 72
Annual Member 2,871 -205 -130
Twilight Annual Member 885 -462 -197
April YTD
Rounds Var to Budget Var to Prior Yr
Member 24,602 2,705 -505
non Member 2,686 -452 378
Total 27,288 2,253 -127
Annual Member 8,253 980 -1,022
Twilight Annual Member 2,647 -527 -481

Comments:

- We are only 127 rounds below the historic level of 2023




- Although twilight annual member rounds are down, afternoon golf is similar to 2023. This will

positively impact revenue as fee will be higher on a per round basis.

Financials
Year to date we are $121k below plan for the year.

- As previously stated, this total will balance out throughout the year as prepaid and annual
membership dollars are spread throughout the year per a formula and not actual. This
number was $153k last month

- Some debate was had over the need to be more accurate with this variance as it could lead
Tellico residents to assume poor financial results. There does not seem to be an “easy” way
to accurately calculate this variance given how we collect revenue. Recommended that we
include a note whenever this variance is communicated that it will balance out throughout the

year and we are basically on plan . . . or something more professional!

Calendar Changes - Moving the Senior 4 Ball Tournament to Toqua

The challenges at Kahite due to winter weather, has been discussed at length. We had hopes the
course would recover in time for the Senior 4 Ball Tourney but the weather did not cooperate. As a
result, we are moving this event to Toqua starting on Monday, May 20th through Thursday, the 23rd.

The major impacts will be felt on Monday and Tuesday before the initial cuts are made. This will
also impact the food services group as the number of guests and participants will drive up demand
for food and drink. Golf operations has adjusted all of the calendar events for the week and
communicated throughout the various channels to minimize impact. To date, there has been no

concerns raised by Tellico residents.

The Greater Knoxville Amature Tournament is still scheduled for Kahite on June 1 - 2. The course is
improving daily and 2.5 weeks is enough time. Everyone should pray the soil temperatures increase

so this Bermuda grass can start growing!

Golf Talk
New version is out and Jon North (rock star) subbed for Wells who was in DC working the halls of
Congress on our behalf. Not a lot of future topics were provided. Mostly around course care and
perhaps doing an on course video of how to:

- Rake traps (most Tellico golfers have never had a rake in their hands)

- Filling divots

- Fixing pitch marks



- Where to enter/exit carts
- Etc.

National Golf Day

| thought every day was National Golf Day?! Please don'’t tell my wife it's only for a couple days!
Interesting discussions with our congressmen on topics | would have never thought about. This
should be important to our policy makers as golf generates $26 B (that’s billions). Support for golf
generates 7.2B in supplies. There were 531 M rounds of golf played in 2023 (in case anyone asks,
that means that Tellico generates .022598% of all golf rounds in the US/year)

1) Tax Code: did anyone know that the tax code originally developed in 1976 does NOT allow
for any kind of disaster recovery or economic stimulus for golf courses?

2) Farm Bill: did anyone know that the turf grass research in the Farm Bill does not allow for
research of golf course turfgrass?

3) Fit Act: this is short for fithess and did anyone know that golf activities are NOT included in
the Fitness act (I don’t need my wife hearing this either) definition so no HSA or other type
funding is applied to golf?

4) There are other areas focusing on workers and their potential education making it difficult to
utilize foreign labor or helping our young work force in getting assistance for education.

Wells and his peers were working to make changes to these various laws and policies that would
improve our abilities to support golf in Tellico and across the US! My suggestion is we have a “Golf
March” across the DC mall demanding changes! Plaids and stripes across America! Good luck
Wells!!!!

Tanasi Update
- Tanasiis in great shape. Greens are incredible. Have applied fertilizers.

Toqua Update
- Have resodded 3 Orange/Green, 10 white, 12 black tees with new Zoysia grass.
- Going to use replaced sod in areas around the course that are struggling.
- No major sod work is required - minimal impact of winter
- Applied “Poacure” on the greens to kill POA invasive grass. This is slow acting and might
show up as some yellowing on the greens (not to worry).
- Note: the different grass on the greens at Tanasi and Kahite are not as receptive to this

treatment.



- 4 Ball Tournament Prep - started prepping the course for the tournament next week. A
growth regulator on the greens to improve ball roll, cutting fairway grass more frequently, and

general focus on course maintenance.

Kahite Update
Continued focus on winter recovery.
- 27 pallets of sod have been laid where focus is necessary. Have utilized unused sod budget
from Toqua and Tanasi which was not utilized.
- The Tanasi and Toqua crews also assisted in applying the sod. One of the benefits of having
3 courses and teams working together to solve the most significant issues. Kudos to Wells
and the entire maintenance teams.
- Jordan states we can’t be patient anymore and need to start pushing grass growth. Have
started experimenting with growth blankets to help raise the soil temperature and promote
growth of the Bermuda grass. Seems to have had some positive results.

Capital Equipment Status
All approved capital expenditures have been ordered. There is a lengthy delivery delay with most
larger equipment purchases - is consistent across all golf courses.

Closing:
Meeting adjourned at 4:25pm

Next meeting is scheduled for June 10, at 3:30pm



