GOLF ADVISORY COMMITTEE MINUTES
March 2024

Attendees:

Casey Flenniken, Ron Coles, Rose Howard, Carla Johnson, Mark Tudor, Wells McClure, Bev
Blessing, Joe Beyel (audio)

POA Board Liaison: Steve Schneider

The meeting was called to order by Ron Cole’s at 3:30 PM.
The February 2024 meeting minutes were approved.

Scorecard Updates:
We are waiting for Tennessee Golf Association to provide inputs on slope and course ratings before

we can move forwar with our Scorecard update goal. Will advise as necessary inputs are
received.

February Rounds:

February 2024

Rounds Var to Budget Var to Prior Yr
Member 5,831 2,763 751
non Member 478 39 155

Total 6,309 2,802 906

Annual Member 2,067 1,049 304
Twilight Annual
Member 668 223 -46
February YTD

Rounds Var to Budget Var to Prior Yr
Member 7,713 1,480 -1,200
non Member 578 -313 18




Total 8,290 1,167 -1,183

Annual Member 2,863 794 -873

Twilight Annual
Member 917 13 -279

Weather wise, February was as good as January was bad! As a reminder, we were 1634 rounds
under budget and 2088 rounds under last year in January! We made up a lot of that ground in Feb

and ended the month 1167 over plan and 1183 under last year YTD.

Unlimited Membership Status
Through February we have sold:

- 147 individual membership vs 165 planned

- 87 family memberships vs 80 planned

- 166 twilight memberships vs 210 planned
Twilight memberships trend up as the good weather and daylight savings time approaches. The
Tellico residents who winter in warmer weather start to return in early spring and we historically see
this number rise. The individual and family memberships will also rise some but are already near
plan when you look at them combined. Given the rise in rates, there was some concern with impact
on unlimited memberships which seem to be unfounded. If members are bailing because of rate

increases, they are being replaced with new members.

Golf Talk
The Golf Talk video session has been recorded and is ready to be made available. A number of
topics were discussed which include . . . guess you need to watch it and see. As GAC members

view these, pay attention to ideas for improvement in presentation and future topics.

Future topics revolved mostly around how to maintain our golf properties through proper ball and
divot repair along with proper golf cart usage. This spawned a discussion on how best to repair

fairway divots, see separate topic.

There was discussion concerning how the internet is presenting Golf Talk and Superintendent
Tweets. It seems if a user does not get to the Golf Talk in a specific manner, older versions are
presented first, similar to the Super’s tweets, specifically with the use of Apple hand held devices.
As an example, when you use an iPhone to pull up the Superintendent Tweets for frost delays, you



see Tweets form 2018 and have to scroll down to 2024 . . . at which point | call the pro shop!
Luckily, we had audiences members with us who provided some guidance on how to resolve

these issues moving forward!

Fairway Divot Repair

Fairway divot repair, requiring sand is a continual problem, as golfers tend to put too much sand in
the pitch mark causing problems with fairway and tee mowers as the blades are dulled cutting
through the sand. Tanasi does not utilize tee sand buckets due to this issue.

At Kahite, volunteers (up to 30) are utilized to fill in the divots in the spring (now) and fall. They are
aware of the “too much sand” issue and take care to follow the correct procedure. Request was
made to consider the same approach at Toqua and Tanasi and Wells will provide feedback on

whether this will be pursued.

Tanasi Range and Timeless Tellico
A major part of the meeting revolved around this topic. The architectural rendering of the range has
been received. Couple of highlights:
- There are greens on the range that can be setup as a short par 3 type course.
- There is a short game practice area, down the hill towards Davis-Ferry, that will have sand, a
putting green and chipping areas.
- The culdesac off of Tommotley will be expanded for additional car parking which will
eliminate the black tee for hole number 2 - seems to 90th impact Casey!
- The additional cart path from the Tanasi clubhouse is illustrated and is much further from #1
fairway that the existing path.
It is still conceptual at this point, but it is impressive.

As previously mentioned, Timeless Tellico is dedicating its support for the advancement of the

Tanasi Driving range, and its Spring Gala will be dedicated to raising awareness and funds for this
effort. We are concerned that although we have world class golf courses, our practice facilities are
lagging benchmark competition in the area. It is imperative that as we communicate this effort,

that we differentiate it from the Tanasi rebuild - they are not the same!

Although no conclusions were made or formal commitment from POA Board, the initial feeling is if
we can raise $500k that the board will cover the remaining funding inside a 5 year window given this

is in the 5 year planning horizon already. It was suggested to include some type of barometer



online, so people could track the status of achieving “the goal” - we need to make sure we
have the right goal!

Timeless Tellico is going to start communicating to leagues and other Tellico events to start
promoting this effort. GAC members need to make Carla Johnson aware of these events,
outings, league start ups, etc so she is able to coordinate this communication.

Where is the funding going to come from:

(Note: discussions were fast in this space and this secretary’s short hand is not what it used to be,
and his memory is worse! Easily could have missed / misinterpreted - please read and correct/add
omissions)

- Pat White made a passionate plea that all golfers need to step up and help fund this effort
through a generous donation.

- There will be naming rites on numerous items like bar stools at Tanasi, benches, potentially
bricks, simulator bays, etc. These need to be defined and communicated!

- Casey is going to add an option to make a $5 donation for every round of golf played
that all residents will be encouraged to participate - even unlimited. Must figure out
the accounting procedure for transfer of funds to Timeless Tellico. Note, the secretary
recommended, adding a $5 assessment to every round until the goal is met but was in the
minority. We should review this if funding is slow!

- Larger donators ($10k?) will be handled independently - not sure what this means?

A concern, that was not fully addressed, was around how to handle the funds collected if the Range
is not approved. The general feeling is that this is “nearly a sure thing” given it is in the 5 year plan.
However, if people donate to Timeless Tellico, the funding cannot be returned. The donor can
determine where the funds are applied but they cannot be re-distributed. It is possible to set up
separate donation models (which | personally recommend) so larger donors can be reimbursed if the
project is canceled. This needs to be finalized before we start asking about major donations!

Kahite Starter Shack:

Meetings were held to discuss the option of utilizing residents at Kahite to build a starter shack per
the McPhee suggestion in Feb meeting. Given licensing and insurance concerns alternatives were
pursued. A local school provides opportunities for students to build structures like this, donating
their time to learn a life skill. And they are insured. Will likely need to wait for the fall to execute this
plan due to spring and summer schedules at the school.



Calendar of Events:
Season is starting up with leagues and events cluttering up the calendar. See the presentation for
details. Vendor demo day is scheduled for April 5 and is a major event with food being served and
crowds are expected.

B ification T _ April 13
This is a GAC run event and plans are under way for this tournament.
- setting up for 112 golfers
- $110 per golfer, which includes golf fee. Must sign up and pay in advance.
- Silent auction items will be setup at Toqua the week before the event.
- Email will be sent out on March 19th - it usually fills up fast.

- Additional volunteers are needed - see Rose if interested.

Course Updates:

With only 4-5 inches of rain and 60 degree average temps, conditions have been ideal for getting
courses in shape for the new year. All turf nutrients have been applied and the greens are in great
condition in preparation for aerification at all courses.

Kahite was first out of the gate for aerification. The entire course was completed in one day. Hard to
find workers willing to assist in this effort. A new core sweeper was demonstrated by the external
crew to remove the plugs pulled from one green. Our old equipment requires 10-12 people and lots
of manual effort to clean the greens after aeration. The newer equipment requires 2-3 people and is

much more effective in cleaning the greens.

Spare parts are not available for our older units and we have to manufacture components ourselves
to keep them running. Although you can rent the new units for $2500 / day, you can purchase them
for $40k - note, we would need 2. They can also be utilized for fringe and fairway core cleaning.

Wells will recommend these be included in the 2025 capital plan.

Tanasi:
Continuing to make progress on the office rooms being constructed with internal labor. Original
estimates were $40k with actual costs coming in closer to $32k due to reuse of supplies and not

needing additional HYAC equipment. Continuing to rebuild the nursery green similar to Kahite.

Toqua:



Reorganizing the shop after insulation replacement continues. Irrigation along number 2 fairway has
been completed and sod is scheduled to be planted in April. This will have similar impact as on the
right side of 18.

Question for John that Wells will forward: is it possible to allow carts to drive to the ladies tee on
number 2 as it is a long downhill, then uphill climb, getting to carts when CPO, which is nearly

always.

Kahite:

The berm along the new driving range fence has been seeded and evergreens have been planted
with the help of the Kahite beautification committee (way to go Rose). The hole signs continue to be
replaced and will continue through the year. They are adding ball washers and trash cans on every

other hole.

Capital Funding Request

Two new green fans are being requested. These requests are in plan, under $12k and can be
approved by Chet P without board approval. Note the new fans replace 18 year old fans that are
noisy enough to cause resident complaints and need to be right next to the greens to be effective.
The costs to repair the existing fans are more than the new fans cost new. You can also replace two

older fans with 1 new creating better efficiencies. No brainer!

Closing:
Meeting adjourned at 4:55PM
Next meeting is scheduled for April 8, at 3:30pm



