GOLF ADVISORY COMMITTEE MINUTES

June 2024

Attendees:

Casey Flenniken, Ron Coles, Mark Tudor, Wells McClure, Bev Blessing, Joe Beyel, Howard Higby,

Rose Howard, Carla Johnson
Steve Schneider (Board Liaison)

The meeting was called to order by Howard Higby at 3:30 PM.
The May 2024 meeting minutes were approved.

Rounds Report:

May 2024
Rounds Var to Budget Var to Prior Yr
Member 10,909 1,043 -1,618
non Member 2,015 616 391
Total 12,923 1,659 -1,228
Annual Member 3,165 -84 -690
Twilight Annual
Member 937 -521 -324
May YTD
Rounds Var to Budget Var to Prior Yr
Member 35,510 3,749 -2,123
non Member 4,701 164 768
Total 40,211 3,912 -1,355
Annual Member 11,418 896 -1,712




Twilight Annual
Member 3,583 -1,047 -805

Comments:

- Member rounds were up 1043 to budget and non member rounds were up 616 in May
despite 11 inches of rain during the month.

- Member rounds are up 3749 to budget for the year but down from 2023 record year.

- External rounds are up for the year due to the new policy of allowing reservations 5 days in
advance.

- Annual twilight rounds are down 1047 but the daily and prepaid twilight rounds are up 2570.
Indicates less people signed up for unlimited twilight this year but play continues to be robust
in the afternoons. Casey had a significant number of data points and statistics that | was
unable to record fast enough but the overall impact is increased revenue for twilight golf.
(See detailed round numbers in the June GAC presentation).

- Analysis of the last 7 years of total rounds played shows the jump from 70k - 75k before
2020 (pre COVID), increasing to 100k rounds since 2020. 2024 is on pace to remain at the
elevated levels consistent with the trends in golf across the US.

Major Calendar Events
Tennessee Senior Four Ball Event

Successfully moved to Toqua due to course conditions at Kahite. Favorable comments from
participants. Food Services was very helpful in partnering to provide for participants and guests.
Had 28k social media impressions (I assume what us old timers called hits). Revenue generated
was $14k.

re r Knoxville Ameture Even
Successfully moved to Toqua as well. Similar comments as the Four Ball Event. There were 11k

social media impressions and $11k of revenue generated.

Red Tailed Hawk Invitational
The Tellico member-guest tournament is the largest event all year. 168 players will play Kahite and
Toqua Thursday through Saturday - only 3 individuals were unable to be included in this years event.
Stag Night festivities will kick the tournament off on Wednesday night at Kahite. As a result, Tanasi

tee times are packed during this time period.

Golf Talk



Topics to be included in the next Golf Talk program.
- what are we doing to promote grass growth at Kahite. Replacing turf with more tolerant
Bermuda, fertilizing more frequently, aeration where applicable, etc.
- What can the golfers do to assist. Avoid damaged areas (if it's brown, drive around), use
sand in divots, etc.
Mark addition:
- perhaps talk about PGR if there is a perception by residents that it stunts growth and is part
of the Bermuda grass problem?

Miscellaneous

The question of why unlimited golfers were required to pay for golf for charitable outings was raised
again from a resident. Although a significant amount of time was spent detailing the rational, the
bottom line is the golf courses we're losing money on these outings that required shotgun starts.
The POA board requested that the GAC determine how to minimize the impact. This was the
decision that made the most sense. There are additional benefits to golf operations with this
approach as well.

A request was made to evaluate the revenue lost due to golfers playing 9 holes during peak golf
times (mornings). The golf course loses the “back” 9 revenue as it is impossible to fill that time with

the inability to predict when the 9 holers will make the turn.

Tanasi Update
- course is in great shape heading into the start of the stress season.
- First vent with 3/8” tinned performed week of 6/3.
- Greens fans have been set and are operational.
- Second round of goosgrass pre emerge herbicide applied.
- Will start aerifying Bermuda surfaces week of 6/17 with plans to finish by 7/31. We have
received the new aerification equipment.
- Have full staff of employees.
- First plant growth regulator (PGR) being applied week of 6/10.

Plant Growth Regulator Misconception

There is a perception the PGR applications stunt grass growth early in the season which is not the
case. PGR is NOT applied early in the season when grass growth is starting. And it is never
applied to stressed fairways that need faster growth. PGR slows growth which reduces the need to

cut the grass which reduces stress during high heat and humidity (which reduces maintenance costs



as well). Slower growth also promotes lateral growth for the grass which is critical to Bermuda type
grass. Bottom line is, our superintendents know how and when to apply PGR’s to gain the best
advantage.

Toqua Update
- Team quickly transitioned to tournament mode once decision made to shift tournaments from
Kahite with excellent results.
- PGR, grub control and wetting agents applied in early June.
- Currently 4 employees short of full employment with interviews continuing. Hiring freeze
within the POA is not impacting this effort.

- Fan installation has started.

Kahite Update

Continued focus on winter recovery.

11 inches of rain in May and soil temps below 70 have continued to slow progress

- Heat is starting shortly which will help.

- Will continue to spot fertilize, spot aerify and replace sod to assist Mother Nature.

- Currently utilizing sod from the driving range but will make decision on ordering more after
July 4.

Closing:

Meeting adjourned at 4:40pm

Next meeting is scheduled for July 8, at 3:30pm

We will have a pre budget review with GAC members at 2:00pm



