GOLF ADVISORY COMMITTEE MINUTES

July 2024

Attendees:

Casey Flenniken, Ron Coles, Mark Tudor, Wells McClure, Bev Blessing, Joe Beyel, Howard Higby,

Rose Howard

The meeting was called to order by Howard Higby at 3:29 PM.
The June 2024 meeting minutes were approved.
Minutes sent to Jennifer Webb - CAC, for POA documentation

Rounds Report:

Rounds Var to Budget Var to Prior Yr
Member 10,266 1,066 1
non Member 2,021 704 263
Total 12,287 1,770 263
Annual Member 3,018 -34 -57
Twilight Annual
Member 940 -406 -102
June YTD
Rounds Var to Budget Var to Prior Yr
Member 45,776 4,815 -2,122
non Member 6,721 867 1,031
Total 52,497 5,682 -1,091
Annual Member 14,436 863 -1,768




Twilight Annual
Member 4,523 -1,453 -907

Comments:
- Total rounds still close to record 2023 totals.
- Some shifts in categories (annuals, twilights, etc) but explainable.
- Annual twilight rounds suggest we should look at lost revenue for 2025 planning.
- June rounds were almost the same as last year DESPITE the temperatures
- However, not a lot of rain to cancel rounds

Major Calendar Events

Red Tail Hawk Invitational

Tournament went very well. Pace of play was ok even with the added bracket. Only major issue
raised was the lateness of the dinner on Saturday evening and having groups in the bar area of the
downstairs Yacht Club area. Question asked about reducing field. Note we increased field this year
so there were less rejections. | was told there were only a couple groups that did not get in that
signed up. Authors note: it would be interesting to get an analysis from the coordinating team
concerning lessons learned and areas for improvement for next years outing. Can this be an

agenda item for August?

Junior Golf Camp
60 juniors participated in the golf camp this year which included 5 hours of instruction, a tournament,

lunch and awards ceremony. We always get positive feedback from this event.

Industry Trends in Golf

So what are the hot trends in golf across the country at this time? 50% of the golf revenue last year
was not in rounds played but in other amenities around golf supporting the social side of the activity.
What makes up this other 50%.

5 - Night golf: revenue after hours, more social and less stress.

4 - Golf Range Technology: top golf like, top tracer on range, non golfer friendly, air conditioned
space, more social, (which sounds pretty good right now)

3 - Short Courses - par 3’s, not 18 holes, more social, new player friendly.

2 - Music on the Course - non traditional, better for social settings.

1 - Indoor Simulators - climate controlled, potential revenue source, social friendly.



Note that every one of these revolved around the social aspects and less about the golf aspect!
New Villagers, HOA, Linksters, . . . We have a significant number of non competitive golfing groups
already. These trends support what we are already seeing. Is there a way to grow non competitive
events (couples, 9 and wine, glow ball golf, etc).

TN National Additions:
- 10 bay top tracer range facility
- Bar right next door
- New clubhouse with bar, bocce, clubhouse feel
Golf courses in the area continue to take advantage of these trends. Are the area courses moving

towards higher fees and exclusivity, to fund these new trends?

Course updates:

After 10+ inches of rain in May, the spigot turned off (less than 2 in June) and the temperature went
way up. We said we wanted hot temps so the Bermuda would start to grow . . . but we need the
water as well. All courses impacted. And it can cool down anytime.

Kahite Update
Continue to push the winter damage recovery with fertilizer, aerification and additional sod work.
Although the course is still recovering, there has not been a lot of undue pressure or negativity from

the golf community.

Toqua Update

New fan was installed on hole 11.

All tees were aerification, top dressed and treated with wetting agent and fertilization.
Fairway aerification will start soon in distressed areas.

Greens are in good shape.

Tanasi Update

Old irrigation system is making it difficult to manage through the near drought conditions. Other
courses have updated their irrigation systems and Tanasi should be planning to do the same. An
example, we can’t use the single sprinkler heads around the greens to water greenside because it
puts too much water on the greens. Greens are starting to show stress. Tee aeration has been

completed and will start high traffic, fairway and landing areas in the coming weeks.

Miscellaneous



The heaters and curtains will be installed in the Toqua Pavillion in November. This may impact the
use of the Pavillion for putt putt and simulator activities over the winter months.

Closing:
Meeting adjourned at 4:15pm
Next meeting is scheduled for August 12, at 3:30pm

We will have a pre budget review with GAC members at 2:00pm



