GOLF ADVISORY COMMITTEE MINUTES
January 2024

Attendees:

Casey Flenniken, Ron Coles, Rose Howard, Howard Higby, Mark Tudor, Wells McClure, Bev
Blessing, Carla Johnson, Joe Beyel (audio)

POA Board Liaison: Steve Schneider

The meeting was called to order by Ron Cole’s at 3:30 PM.
The November 2023 meeting minutes were approved.

GAC 2024 Changes:
New GAC members introduced: Carla Johnson, Joe Beyel, Bev Blessing
New Officers: Chair - Howard Higby, Vice Chair - Ron Coles, Secretary - Mark Tudor (who will not

miss another meeting!)

Committee Liaisons:

oFinance Committee (FAC) — Ron Coles

oRec Advisory (RAC) - Rose Howard
oCommunications (CAC) — Mark Tudor
oLong-Range Planning (LRPAC) - Carla Johnson
oFood Service (FSAC) - TBD

2024 GAC Goals:

Open discussion concerning 2024 goals with an emphasis on developing Specific, Measurable,
Achievable, Relevant, Time-based goals. Following were agreed upon but can be added throughout
the year.

1) Tanasi Driving Range: It is recognized that funding will be challenging for this amenity and is

likely a 2025 or 2026 activity. The goal for 2024 is to make final plans for the driving range
and determine a funding model that is achievable. Once established sell the concept to
residents and decision makers gaining a consensus on the directions.

2) Toqua Maintenance Facility Upgrade: The maintenance facilities have aged and require

significant upgrades to become a safe and satisfying work environment for our golf
professionals. The goal for 2024 is to execute the current plans.



3) Scorecard and Ratings Updates: Determine all the changes required to reprint the

scorecards for all courses by July 1st.

- Recalculate the course ratings from all tees.

- Determine the need for combo tees and set accordingly.

- Reset pin locations so they are more even from day to day.

- Determine if separate cards should be utilized for each tee position.

4) Cosmetic Improvements: The ongoing intent is to make sure that the visual aesthetics
around the golf course match the high quality of the courses themselves. The goal for 2024

is to evaluate the restrooms across all courses and determine if enhancements are required.

Full Year Rounds:

Rounds Var to Budget Var to Prior Yr
Member 102,335 17,335 16,403
non Member 14,341 3,340 -1,002
Total 116,676 20,675 15,401
Annual 33,205 4,991 4,661
Twilight 10,671 -1,630 -1,441

We are starting 2024 off slowly due to the impact of the snow and cold weather in January as we
have lost 1,192 expected rounds. Additional losses are expected as the snow melts and the
courses dry out over the next couple weeks.

Interesting factoid. Extreme soil temperature swings create recovery issues during the spring growth
periods. The snow cover actually insulates the ground so the extremely low temperatures we all felt,
and | thought | moved away from this stuff, had less impact on the soil. Hopefully we avoid future
low temperatures and the courses green-up faster in 2024. And we thought there was no benefit to

a foot of snow in TN!

Subsidy Update:

Budgeted subsidy for 2023 was $1,248k and the actual was $854k. Record rounds played,
additional revenue sources and cost controls attributed to the $394k benefit. The 2024 subsidy
target is set at $1.0M.



Unlimited Golf Memberships 2024

Individual Memberships 165 budgeted and 101 to date
Family Memberships 80 budgeted and 79 to date
Twilight Memberships 210 budgeted and 118 to date

Unlimited memberships continue to grow through the first quarter and we are close to plan through

the first couple weeks of January.

Beautification Outing:

The Beautification outing is used to help funding for the Beautification Committees responsible for
the gardens located on all 3 courses. This outing is managed by the GAC (Rose Howard) each
year. This is scheduled for April 13th. Rose will reach out for assistance from GAC members when

needed.

Course Updates:
As the cold weather limits the amount of course work that can be accomplished, maintenance
personnel spend time working on professional development and educational learning by attending
trade shows and conferences. On site activities include:
- upgrading the inside maintenance areas at Tanasi and Toqua.
- Rebuilding tee markers.
- Trimming trees and clearing storm debris.
- Mowing native grass areas when possible.
- Pre emergent applications started.
Major improvements include:
- building a retaining fence at the bottom of the Toqua driving range eliminating the significant
number of lost range balls each year. Did not realize that was reachable!
- Building a dirt berm at the back of the Kahite driving range as a screen for homes.
- Getting delivery on the new tee markers for Kahite.
- Green recovery efforts being finalized at Kahite. Visited Williams Creek who are doing the
same for lessons learned.

- Long lead time equipment has been delivered or firm dates provided for delivery over the

next several months.

Open Forum Questions (from the audience):
1) Are we looking at Pavillion cosmetic issues with the plastic curtains?



- This issue falls under the Food Services group who manage the Pavillion. Formal blinds and
heaters have been ordered similar to those at Kahite.

2) Request was made to include options for individual unlimited cart memberships including the
use of bicycle type “carts”.

- consensus is there are not enough individuals utilizing this type of cart to warrant the
administrative overhead to manage another unlimited option.

3) Suggestion made to better communicate cost savings / avoidances created through the use
of golf personnel. Although this was directed at the carpentry work in the inside maintenance
areas, it would also apply to any efforts in maintaining areas outside the actual golf course

properties.

Closing:
Steve Schneider made sure to alert GAC members of the committee orientation meeting scheduled
for January 30th at 10:00 at the Yacht Club.

Meeting adjourned at approximately 4:45 PM
Next meeting is scheduled for February 12, at 3:30pm



