GOLF ADVISORY COMMITTEE MINUTES
February 2024

Attendees:
Casey Flenniken, Ron Coles, Rose Howard, Howard Higby, Mark Tudor, Wells McClure, Bev

Blessing, Joe Beyel (audio)
POA Board Liaison: Marty Inkrott (filling in for Steve Schneider)

The meeting was called to order by Howard Higby at 3:30 PM.

The January 2024 meeting minutes were approved.

January Rounds:

January 2024
Rounds Var to Budget Var to Prior Yr
Member 1,882 -1,283 -1,951
non Member 100 -352 -137
Total 1,982 -1,634 -2,088

Horrible weather month for golf with 12 days lost completely and more “less than desirable days”
impacting play. February has started much nicer and play has picked up accordingly. In January we
averaged 26.5 rounds per day and through the first part of Feb we have rebounded to 89, close to

plan.

Course Ratings / Scorecard Updates
Casey reviewed potential changes to the scorecard layout utilizing Holston Hills scorecards as an
example. It has been 9 years since courses have been rated and there have been a number of
changes impacting difficulty, most significant being trap updates. Recommendations:

- Remove pin locations on scorecard, freeing up space and clutter.

- Will provide pin locations on the carts; considering options for walkers.
Info tidbit: 19.2% of the 2023 rounds were by walkers.

- Will be adding combo tees to provide more yardage options.

- Will have a separate scorecard for the yellow and green tee options.

- Will have hole ratings for multiple sets of tees (probably black/blue, white/orange,

green/yellow)




- Will evaluate the orange and white tees on every hole to determine if adjustments are
necessary. Needs to be performed in the near future. Casey and Supers will create
teams at each course to assist in this effort.

- Casey has detailed scoring info on a per hole basis to assist with adjustments.

- Discuss with TGA whether tees need to be adjusted prior to hole ratings. If NOT, we can
schedule the hole ratings in the next month. If YES, then we will schedule as soon as
adjustments are completed.

- Question raised from audience about whether the Feather course at Tanasi would be rated

and included on a scorecard. Wells and Casey agreed to consider options.

Unanimous agreement from the committee that this was the correct approach. Very positive

feedback from the audience as well.

Golf Talk Topics
Topics currently included in the March episode:
- Record 2023 rounds review
- Spring aeration schedule (I believe this to be accurate)
+ Kahite - March 4
+ Toqua - March 11 (scheduled for deep plug this year)
+ Tanasi - March 18
- Impact of snow on courses
+ The impact of the snow is positive and confidence is high we will be in better shape than last
year.
- Events calendar
- Tips from the Pros

Additional ideas discussed:

Review the various leagues and how to join. With many leagues just ramping up in the March time
period, it's a good time to review the options. Might consider bringing in league leaders to
discuss.

Review how to maintain the courses through divot repair, pitch mark repairs, trap maintenance, golf
cart utilization. There was some cynicism on how effective this would be given that in the past
people don't listen or ignore the message despite best efforts. We should continue to reinforce.
One suggestion was to stress this is “our house” and the value is based on how well we take care of
all areas on the courses.



This might be a good time to recognize the beautification committees who are responsible for the
gardens on the courses. Toqua has lost a few member and could use some assistance. All courses
have Beautification groups and welcome the help.

Casey stressed that everyone (audience included) should feel free to raise a potential Golf Talk
topics during these, soon to be, monthly discussions.

Tournament Hosting Opportunities

Two tournaments will be hosted at Kahite. The Senior/Super Senior 4-Ball Championship will be
May 20-23. Golf operations is minimizing the impact on member play. This event will add $14k in
revenue and will provide significant exposure with 60k+ media impressions through social media.
The second tournament is the Greater Knoxville Amateur Championship being held June 1-2.
These tee times will be in the afternoon which will have low impact on member play. This event will
add $18k of revenue.

Knoxville Open Volunteer Request

This Korn Ferry event is held at Holston Hills and is looking for 50-80 volunteers from Tellico to
assist during the tournament on May 23-26. The work will entail utilizing shotlink like equipment to
scope the length of the putts for each competitor before they reach the green. Training will be
provided. Volunteers do NOT need to commit to every day. Signups will be online along with
additional details. League /group leaders are encouraged to make golfers aware of this opportunity.

(We need to know the web site link)

Tanasi Range

Wells is expecting a finalized architectural report of the range from the architect by the end of
February, complete with all of the changes we have requested. Timeless Tellico feels this is the
major need at the present time and would like to dedicate their April 20 Gala event towards this
project. Once we have a finalized plan we can determine the proper funding required to make this a
reality.

Course Updates:

A number of maintenance professionals attended the GCSAA (?) national conference in Phoenix.
New techniques and equipment were reviewed. An example was the robotic range ball retriever
and mower. Business case justifications will be generated utilizing new technologies and reviewed

during strategic sessions moving forward.



Tanasi - Wells
- Work continues on office and break room renovation
- Tee markers complete; starting on benches and water fountain refurb
- Natural areas and ornamental grass area completely trimmed

- Pre and post emergent spraying has been completed

Toqua - John

- Major renovation to storage barn continues. Spray foam insulation completed

Privacy fence around nursery is completed. Cedars need clearing

Pre and post emergent spraying has been completed

Ball wall at bottom of range completed

Kahite - Jordan
Significant number of inside jobs completed.

Safety Data Sheets are being updated - this is important

Irrigation maps have been updated.

Pre and post emergent spraying has been completed

Natural grass areas have been trimmed

Nursery green has been expanded and should be good going forward. Will not be enough to

cover green renovations, still need to purchase sod in fall.

Capital Funding Request

Request was made by Wells to cut PO for equipment which will allow maintenance to arify fairways
and greens. In the past, Tellico would utilize ineffective hand-me-down equipment OR borrow
equipment to perform these tasks. This is used in conjunction with drill and fill equipment. The
equipment will relieve soil compaction, seen in clay like soil, and will keep the grass more playable.
Can’t utilize on all fairways but will be targeted at the problem areas. Wells reviewed the options and
rational for the choice made for purchase. This funding was in the capital plan for 2024.

Funding approved by GAC 6 - 0.

Misc

Phil Brenner from Long Range Planning communicated that they will be conducting benchmarking
studies across all Tellico groups, including golf. LRP will be reaching out to golf operations to
understand the amenities which should be compared to like organizations in the area.



Tom McPhee made a recommendation to build a starter shack at Kahite utilizing resident labor and
potentially funding through donations to avoid any POA funding. Direction was to provide a plan to
be reviewed by GAC for approval.

Closing:
Meeting adjourned at 5:00 PM
Next meeting is scheduled for March 11, at 3:30pm



