GOLF ADVISORY COMMITTEE MINUTES
Aug 2024

Attendees:

Casey Flenniken, Ron Coles, Mark Tudor, Wells McClure, Bev Blessing, Joe Beyel, Howard Higby,

Rose Howard, Karla Johnson

Board Liaison: Steve Schneider

A closed meeting was held to discuss the initial 2025 budget from 2:00-3:30.
The official meeting was called to order by Howard Higby at 3:33 PM.

The July 2024 meeting minutes were approved.
Minutes sent to Jennifer Webb - CAC, for POA documentation

Rounds Report:

July Monthly
Rounds Var to Budget Var to Prior Yr
Member 10,375 823 -15
non Member 2,129 763 -103
Total 12,503 1,585 -118
Annual Member 3,209 42 109
Twilight Annual
Member 857 -537 -194
July YTD
Rounds Var to Budget Var to Prior Yr
Member 56,151 5,638 -2,137
non Member 8,850 1,630 928
Total 65,001 7,268 -1,209




Annual Member 17,645 905 -1,660

Twilight Annual
Member 5,380 -1,990 -1,100

Comments:
- Significant amounts of rain on all courses created some cancellations and CPO
- Only slight impact on total rounds played
- Only 1200 behind record setting 2023 - did not think we could match in 24
- 15% of play are guests with 40% of those paying the full rack rate of $80
- Tournaments have a positive impact on full paying golfers

Junior Golf Camp

Had 60 junior participants in 2024

Each had 5 hours of instruction, a tournament, lunch and an awards ceremony
Positive comments received for the efforts of the staff members working this event

Industry Trends in Golf

According to the PGA of America a person taking lessons is:
1) 79% more likely to buy golf products from the local Golf Shop
2) 65% more likely to purchase Food and Beverages
3) 20% more likely to play more golf in the next 12 months

Our golf professionals are consistently busy with teaching Tellico Village golfers. Sharon has stated
she could fill her calendar with training opportunities! However, each has duties which pull them
from this opportunity. As an example, running a league (which they all do) takes about a day and a
half from their schedule.

Casey also spoke with Jim West who claims that 100% of the courses that install simulators wishes
they had installed more as they are in constant use. Perhaps we should use some of the inudstry

trends in our decision making.

Course Rating Changes
Our original target was to complete the course ratings, tee box changes and hole ratings at each
course by July 2024. It was decided that executing this change in the middle of the year with

leagues in mid season, rounds at their peak and course maintenance at their busiest was not an



ideal time to make these changes. As a result, we are targeting January 2, 2025 for these changes
to take effect. To refresh, the changes will include:

- Updated / corrected yardages on the card

- Combo tees for blue/white, white/orange and green/yellow

- Splitting tee markers that have a combo tee whenever possible

- New hole location rotations

- New hole ratings based on historical play data

- 3 different hole ratings based on difficulty

- New course slope and ratings (which will change a golfers index)

- New scorecards for all 3 courses

The data for all of this has been analyzed and changes reviewed.

Tournament Update

In January of this year a number of changes were made to groups having golf outings. These are a
result of having to close the courses down to support the outing and trying to recover some of the
lost revenue. Specifically, all events must sign a contract that holds them accountable if minimum
player numbers are NOT reached and Outside guests for all tournaments are forced to pay guest of
member rate. These changes have increased revenue by $40k year to date.

The September calendar is extremely busy with events, with a total of 44. 36 of these are member
events (leagues, new villagers, HoA) while the remaining 8 are sponsored by outside organizations.
The demand to play the Tellico courses remains high as it is still “arguably” the best value with the
best conditioned courses in the area. Kudos to the operations and maintenance staffs for their
continued efforts!

Course updates:

After 10+ inches of rain in May, the spigot turned off with less than 2.1 inches in June and then we
get 7+ inches in July. And the temperature stayed HOT. Temperatures have been brutal this year
with 40 days recorded above 90 since June 13th. In 2023 we had 16 days above 90 in this same
time period. A challenge for all 3 courses.

Fall green aeration starts around Labor Day. Dry Ject Aerification scheduled the Tuesday,

Wednesday and Thursday after labor day starting at Tanasi, then to Toqua, and on to Kahite.



Summer help has started to filter off and we struggle to keep up with the daily prep work to get
courses ready for play each morning. It happens every year and we find ways to fill gaps through

the fall when maintenance activities settle down.

All 3 courses are in great shape and ready for the fall season, which is one of the best times to play.

Kahite Update
Replacing sod at Kahite to repair the winter kill has been significant
- 58 pallets in total were laid in 2024 = 3.2 truck loads
- Total = .67 acres of Sod (% of an acre of sod was laid)
- $6.1K budgeted in ‘24 and $6.3K additional required
- Homeowners contributed approximately 2.5 pallets
- Replaced sod with better grass varieties which will have positive impact on future turf quality
- Heavy rains washed some of the sod away requiring replacement
In addition to replacing turf:
- pushed fertility efforts every 2 weeks
- Effective cart traffic changes (the maintenance crew recognized the efforts of the golfers to
abide by the cart traffic rules through this event)
- Example was extended CPO on the front 9 until recovery was evident. Have recently
opened up hole 2 - 6 for cart traffic. 4 and 7 remain CPO .
Overall the course looks terrific considering the starting point in the spring. Jordan and his team
deserve significant credit for making a horrible situation tolerable which was not common in all golf

courses in the area.

Dr. Jim Brosnon (University of Tennessee) has a site visit at the end of August with the intent to
develop a hole by hole Agronomic Strategy for Fall ‘24/Spring ‘25. We will be looking at how to

improve pre emergent applications to maximize benefits over the next few years.

Tanasi Update
To deal with the wet conditions we increased our solid tine aeration and spiking on greens to dry out
our putting surfaces. Despite the heat and drought, the courses have remained
in great condition.
Projects-
- Aerified tees, some surrounds and halfway through the fairway areas that stay wet or are
subject to heavy traffic
- Sodded green/yellow tee on 7, green/orange tee on 10, yellow tee on 10 and black tee on 17



- Have started mowing down native areas with a herbicide spray to follow

Staffing:
- We were 1 seasonal down and lost 2 more this past Friday.

- Full time employee Joe Cate is retiring at the end of the month.

Toqua Update
Started Aerifying Back 9 Fairway Landing Zones. The storms stopped this activity.

The July 30th storm brought down more than 15 trees. Many are in common areas and can be
delayed until more critical areas are cleared. Obvious damage around the clubhouse with tree

damage on the range, on 10 close to the driving range and in the collection pond next to the 10
green. Will remove based on impact on the golf course.

Was able to tour a new golf course in Chattanooga called The Keep, which is in the McLemore
resort complex on Lookout Mountain. BASF was providing a Facility Tour which included a review of
their new products. It was an excellent way to interact with peers and learn new advances in the
area of golf course maintenance.

Closing:

Meeting adjourned at 4:21pm

Next GAC meeting is scheduled for September 9 at 3:30pm

We will have a pre budget review with GAC members at 3:00pm - Monday Aug 19.



