GOLF ADVISORY COMMITTEE MINUTES
April 2024

Attendees:

Casey Flenniken, Ron Coles, Carla Johnson (audio), Mark Tudor, Wells McClure, Bev Blessing, Joe

Beyel
POA Board Liaison: Steve Schneider

The meeting was called to order by Ron Coles at 3:35 PM.
The March 2024 meeting minutes were approved.

Rounds Report:

March 2024
Rounds Var to Budget Var to Prior Yr
Member 7,400 1,004 623
non Member 973 59 355
Total 8,373 1,062 978
Annual Member 2,520 391 -20
Twilight Annual
Member 845 =79 -6
March YTD
Rounds Var to Budget Var to Prior Yr
Member 15,113 2,484 -578
non Member 1,550 -254 378
Total 16,663 2,230 -200
Annual Member 5,383 1,185 -892




Twilight Annual
Member 1,762 -65 -285

Comments:
- We are 200 rounds behind last year and we had 10 days in January with no rounds due to
weather.
- Twilight rounds are down 892 but we do not count afternoon rounds that are charged full
price (New Villager and HOA) as twilight. Will continue to monitor.
- April is trending toward similar totals as March, which were very high.

Financials
Year to date we are $153k below plan for the year.
- Income planning is spread evenly through the year while actual revenue is spread more like
a bell curve with the peak during the summer months. This will balance out as the year
progresses.
- $143k is due to the annual spread
- $10k is due to the reduction in outside play from plan.

The Beautification Tournament brought in $7k which will be distributed to all 3 courses for flower
beds and trim around the courses. This is the most ever made for this event and kudos go to Rose

Howard and Adam Jacobs for running an efficient tournament.

The demo day ended up being chilly but $32k worth of equipment was sold anyway. Food Services

provided food and beverages and 5 suppliers were on hand with all their new toys.

Golf Cart Lease Issue

The golf cart lease for all 3 golf courses is up in June 2026. We negotiated VERY favorable rates
when we decided to lease vs buy. This was a result of cart demand being low, interest rates being
very low and coming out of CoVID. Casey estimates a new lease will be 1.8 times our current lease
- do the math for fee increase required to just cover costs.

Bottom line, cart costs are going to increase (interest rates are up, demand is up, and | hope there is
no COVID in our future). We need to discuss options:
- Extend the current leases. The batteries should be good and the carts are not in horrible

condition. Buys time, but does not solve the issue.



- Could elect to replace one courses carts each year. Might require to extend lease for two of
the courses as we “catch up”. This will delay the total impact by spreading the increase over
3 years.

- Could reduce options on carts like GPS. However, this eliminates the ability to slow carts in
dangerous spots or prohibit operating in areas prohibited (this is actually a cost savings).

Interesting side conversation around Wind River directions for round fees. Fees have increased
recently to $85 weekly and $100 weekend with plans for the weekend rates to increase to $150 this
summer. Casey believes they are close to going private. Remember we have discussed similar
directions with Rarity Bay. Secretaries comment: there may be pressure to increase rates going
forward as we benchmark peers for 2025 planning.

Unlimited Membership Status

Through February we have sold:
- 154 individual membership vs 165 planned (7 more than last month)
- 87 family memberships vs 80 planned (no change)
- 170 twilight memberships vs 210 planned (4 more than last month)

As mentioned previously, twilight memberships may still trend up as the good weather and “snow
birds” return. Individual and family memberships are close to plan when looked at in combination.

Calendar
See presentation for calendar of events. Of note is the all vendor demo day at Toqua on May 9 for
ladies only. Hopefully we continue to promote play from our female members and they learn that

you can always improve your game with new sticks!

Tanasi Range and Timeless Tellico

The Timeless Tellico Gala was held on April 20th where Casey dazzled the attendees with the
possibilities around a driving range at Tanasi. The layout was reviewed along with the highlights of
the added amenities which we have discussed previously. Lots of positive feedback. An estimated

$61k was raised - a great start.

A lot of questions were raised around reduction in future fees with major donations (greens fee or
driving range). We need to determine if this is an option and detail the actual reductions and

communicate this to the golfing public.



Also had continued discussions around reluctance to donate large sums with no guarantee this will
be included in the near term planning horizon. The driving range is in the current 5 year plan but
there is no formal commitment from the board at this time. Until the Tanasi Clubhouse and water
infrastructure funding issues are resolved, it is not likely we will get this commitment. We should

continue to move forward!

An option discussed was to gain “commitment agreements” with larger donors which are basically a
verbal commitment to provide a donation once the agreement is made to move forward. It was

stated that 90% of the donations for “Our Place” was achieved through this commitment approach.

The request for donations during check in should be starting now that the Gala is complete. Just
adding an assessment for all golf rounds was briefly mentioned again.

Another option discussed was to deploy in phases starting with a basic driving range with additional
amenities added in the future. A wild estimate is $1M for just the driving range. The risk with this
approach is we never complete the project and the added revenue (club sales, par 3) which will help
justify the driving range is never realized.

A long shot option is to move the current golf operations to the new driving range area during
construction of the Tanasi clubhouse. This may be required due to the reduction in parking space
during construction. We could clear some of the area and build parking spots required to maintain
current operations. Not sure how much this would decrease costs.

Scorecard Updates:
The new scorecard layouts and updates are completed for Tanasi and Kahite and nearly complete
for Toqua. Some changes:
- reflect changes to distances that are currently inaccurate on current cards.
- Split combination tees whenever possible.
- Utilize unused tee boxes where they exist today.
- Create blue / white, White / Orange and Green / Yellow combination tees on the scorecards
providing additional options for different skill levels.
- Update hole handicaps based on actual use data
Next steps:
- complete Toqua
- Get TGA to provide slope and course ratings for the various tee options
- Update cards



Course Updates:

Soil temps continue to rise. Currently warm enough to turn grass green but not really growing. Soil
needs to get over 70 degrees. Although we were close a week ago, the colder temps, especially at
night have driven this back towards 60, slowing growth. It will happen, Wells promises!

Tanasi:
- Office and meeting rooms are almost complete; looks like trim work is all that is left.
- Very little sod work is required on the whole course, it's in very good shape.
- 5 weeks after small time aeration and greens are very close to recovery.
- Going to roll and cut greens in prep for the Sr Club Championship this weekend. Just when
we get used to slow and shaggy, we get to see them roll at 10 for a tournament . . . can’t

wait!

Kahite:
Kahite is not recovering as fast as Toqua and Tanasi. Jordan reviewed a number of potential root
causes and corrective actions going forward which you can see in the presentation. It seems safe to

assume the biggest culprit was the impact of the January snow event.

Most are not aware that the snow that covered Toqua and Tanasi in January, insolating the grass
from the cold weather, did not occur at Kahite. Instead they got ice, then a little snow, then more ice.
As a result the impact on the fairways was significant and we continue to see the impact on slow

recovery.

It should be noted, that courses south of us have had serious impacts due to this issue. A number of
high ended courses have shut down completely due to the severity of the event. Jordan and his
team should be commended for their efforts to keep Kahite open and playable. The conditions are
not what anyone wants, especially those responsible, but the courses are certainly playable. Greens
are recovering nicely. | will bet my next paycheck that Jordan and team have Kahite looking like the
championship course it has become before the TGA Men’s 4 ball event on May 19th!

Toqua:

Course is in good shape due to improved disease control and transition to new types of Bermuda.
The improvements in number 8 fairway are incredible. Tree removal have helped along with CPO
most of the time. Superintendents should consider more CPO throughout the winter if it will make

the fairways look this good early in the year!



Note the greens at Toqua has different grass than sister courses. Will roll and cut the greens before
the Sr Club Championship this weekend.

The elimination for the mulch along number 2 fairway and planting of the zoysia looks incredible. A
huge improvement in the visual beauty of the hole.

All courses continue to make improvements throughout. Maintaining what we have and improving at
the same time is a feat our superintendents have mastered, which | think most people take for
granted. | applaud them all!

Closing:
Meeting adjourned at 5:00pm
Next meeting is scheduled for May 13, at 3:30pm



