GOLF ADVISORY COMMITTEE MINUTES

March 6, 2023

Present: Casey Flenniken, Rose Howard, Larry Fox, Howard Higby, Ricky Moore,
Anne Parkhill, Mark Tudor, Wells McClure, Steve Schneider

The meeting was called to order by Howard Higby at 3:26 PM.

The February 2023 meeting minutes were approved.

ROUNDS

Golf rounds for January 2023
Member Rounds 5080
Guest Rounds 324

Variance from 2022
Member Rounds + 886
Guest Rounds - 166

» February proved to be a much better month for golf with the average
temperature increasing by an average of 10 degrees warmer than
January.

» We are starting to see the impact of no guests during the week (YTD -
222 guest rounds)

A\

Members’ perception of their value seems to be high.
» YTD we are up 2300 rounds.



as of
2023 Membership count 2/24/23

Actual Budget 2022 Variance

Annual Individual Golf -

80 148 165 164 -17
Individual POA Cart 31 20 19 11
Individual Private Cart 33 20 19 13
Annual Family Golf - 120 93 80 81 13
Family POA Cart 23 20 21 3
Family Private Cart 34 25 23
Twilight Golf - 35 195 260 260 -65
POA Cart 118 145 146 -27
Private Cart 50 70 68 -20
Financials

Not available for the meeting



Capital Project Highlights

Process ETA 2023 CapEx Status Budget Actual Notes
MAR JUNE Toqua Riding Greensmowes - 2 (JD2550E) $ 122,400.00
MAR MAY Toqua Light Duty Utility Vehicles (Carry-alls) S 25,500.00
JAN JAN Toqua Pickup Truck (F-150) Received $ 45,900.00 $§ 48,692.24
FEB MAY Toqua Greens Fans - 3 S 33,000.00
FEB SEPT Tanasi Turbine Blower (Buffalo) S 10,500.00
FEB MAY Tanasi Greens Fan S 11,220.00 $ 11,089.62
JAN MAY Kahite Trim Mower Ordered $§ 61,200.00 $ 66,339.63
JAN MAY Kahite Small Primary Rough Mower Ordered $ 51,000.00 $ 54,438.11
FEB Kahite Greens Spray Rig S 51,000.00

$ 411,720.00 $ 180,559.60

No more outside play M-F without a member.

Calendar Highlights
e Vendor Demo Days April 14" (Ping, Titleist, Taylor Made, Callaway) Noon -
4PM
¢ Senior Club Championship April 29 & 30

2023 Golf Calendar is available on the website www.golftellicovillage.com

Course Updates:

Greens Aeration starting
e Toqua— Week of 3/6
e Kahite — Week of 3/13, large holes
e Tanasi— Week of 3/20

Tanasi — Drainage on holes #13 and #16

Tanasi — Pro Shop should be ready by the middle of April.

Toqua — Help for walkers between holes, Cart path work, Drainage on hole #18
Kahite — Drainage, driving range, cart paths.

Meeting adjourned at 4:39 PM

Next meeting is scheduled for April 10, at 3:30pm

Thanks,

Larry Fox, Secretary


http://www.golftellicovillage.com/

