GOLF ADVISORY COMMITTEE MINUTES

February 14, 2022

Present: Casey Flenniken, Adam Jacobs, Chris Sykes, Rose Howard, Larry Fox, Ron
Coles, Howard Higby, Ricky Moore, Anne Parkhill, Mark Tudor

The meeting was called to order by Ron Coles at 3:31 PM.
The December 2022 meeting minutes were approved.

ROUNDS

Golf Rounds for January 2023
Member Rounds 3833

Guest Rounds 237

January was a miserable month for golf where the courses were unplayable for
4 days due to snow or freezing temperatures, 14 days impacted by rain, and 4
frost delays. Overall, a very cold and wet month - we had over 7.48” of rain plus
multiple snow events versus only 6.2” of precipitation in 2022.

2023 Membership count asof 1/31/23
Actual Budget 1/31/2022 Variance of 2023
Annual Individual Golf - 80 143 165 142 -22
Individual POA Cart 30 20 16 10
Individual Private Cart 32 20 17 12
Annual Family Golf - 120 91 80 75 11
Family POA Cart 23 20 20 3
Family Private Cart 32 25 23 7
Twilight Golf - 35 182 260 191 -78
POA Cart 110 145 111 -35
Private Cart 45 70 53 -25




Financials

2022 was another great year in golf. The budgeted subsidy was $1,215,305 and
the actual was $686,660.

Savings of $528,645

Capital Project Highlights

Golf

Process ETA 2023 CapEx Status Budget Actual Notes
MAR JUNE Toqua Riding Greensmowes - 2 (JD2550E) $ 122,400.00
MAR MAY Toqua Light Duty Utility Vehicles (Carry-alls) S 25,500.00
JAN JAN Toqua Pickup Truck (F-150) Received $ 45,900.00 $ 48,692.24
FEB MAY Toqua Greens Fans - 3 $ 33,000.00
FEB SEPT Tanasi Turbine Blower (Buffalo) S 10,500.00
FEB MAY Tanasi Greens Fan S 11,220.00 $ 11,089.62
JAN MAY Kahite Trim Mower Ordered $ 61,200.00 $ 66,339.63
JAN MAY Kahite Small Primary Rough Mower Ordered $ 51,000.00 $ 54,438.11
FEB Kahite Greens Spray Rig S 51,000.00

$ 411,720.00 $ 180,559.60

No more outside play M-F without a member.

Calendar Highlights
e MGA and Tellico Linksters continue through the winter.
e Winter Golf Classic - Saturday, February 25 at Toqua Golf Club
e Trackman Tuesdays for Golf Simulation plus other bookings upon request.
e Winter Mini-Golf Series on Wednesdays at 4 p.m. @ The Toqua Pavilion.

2023 Golf Calendar is available on the website www.golftellicovillage.com

The meeting adjourned at 4:40 PM
The next meeting is scheduled for March 13, at 3:30 pm
Thanks,

Larry Fox, Secretary


http://www.golftellicovillage.com/

