
GOLF ADVISORY COMMITTEE MINUTES 
Oct 2024 

 
 
Attendees: 
Casey Flenniken, Ron Coles, Mark Tudor, Wells McClure, Bev Blessing, Howard Higby, Rose 
Howard 
Board Liaison: Steve Schneider 

 
A closed meeting was held to discuss how to handle cart leasing options from 2:15-3:30. 
The official meeting was called to order by Howard Higby at 3:30 PM. 
The September 2024 meeting minutes were approved. 

 
Rounds Report: 
September Monthly 

 
 

September Monthly    

 Rounds Var to Budget Var to Prior Yr 

Member 8,944 -37 -2,311 

non Member 1,673 384 -48 

Total 10,616 346 -2,359 

    

Annual Member 2,714 -260 -583 

Twilight Annual Member 749 -572 -278 

    

September YTD    

 Rounds Var to Budget Var to Prior Yr 

Member 76,584 8,061 -3,570 

non Member 12,713 2,922 1,469 

Total 89,297 10,983 -2,102 

    



Annual Member 23,600 880 -2,268 

Twilight Annual Member 7,014 -3,007 -1,503 

 
Rain from Hurricane Helene made the courses unplayable for 2 days in late September as 5” came 
down at Tanasi / Toqua and 7” fell in Kahite, negatively impacting rounds for the month. Was still a 
good month for total rounds. 

 
Even though we are likely to be over 100k rounds in 2024, we are recommending a budget of 100k 
rounds in 2025 due to the potential impact of weather on rounds and the unpredictability of 
forecasting weather impacts. Guest rounds will be estimated to be 12.5k rounds and member 
rounds at 87.5k. 

 
Tournament Agreements 
A change was made in 2024 to tournaments, that closed courses for shotgun starts, simplifying 
administration and also created additional revenue used to offset the loss of revenue by closing the 
courses. The impact of these changes resulted in: 

- an additional $107k of revenue in rounds fees. 
- $1.8k savings in hourly staff fees due to simplified billing 

Although the check in process may seem the same from a golfers view, the hamsters are not 
spinning the wheels nearly as fast behind the scene. 

 
Golf Talk Topics 
Options to consider for the next Golf Talk episode: 

1) New Scorecards and Ratings 
- Scorecard Layout 
- Combo tees 
- Hole ratings 
- Slope and course ratings 
2) New Cart Leasing Options 
- Lease is up in 2026 
- Stagger 5 year replacements by course 
- Higher interest rates cause increases in lease costs 
- Will increase costs to compensate 
3) No Show Discussion 
- why is this a problem - lost revenue, eating up scarce tee times 



- what can you do about it 
- We would like to charge for tee no show tee times (might not want to state this) 
4) Winter Prep from Maintenance 
- What are we doing to prep for off season (what impacts golfers) 
- Discuss color pak? 

 
Miscellaneous 
The fundraising event for the Folds Of Honor will be held October 15 (tomorrow), at Toqua. 
Donations between $7k and $10k have been raised in the past. 

 
Tellico Village won the Tellico challenge golf event with Rarity Bay. This is an annual event held 
between the two golf clubs in a Ryder Cup format event over 2 days. 

 
The Tellico Village Couples Championship is going to take place on November 1st at Toqua. This 
year it will be a one day event with lunch and a rewards ceremony at the Pavillion following golf. 
Halloween outfits and matching attire is encouraged in this fun filled event. Merrill Lynch is the title 
sponsor again in 2024. 

 
A college level tournament was held at Kahite on October 12th that helped generate a $12k 
weekend. 

 
Golf Shop Staffing 
A new policy will be put in place starting November 1st. The assistant golf course professionals will 
be required to work in the golf shops a larger portion of the week: 

- Greater synergy between courses 
- Off loading tasks managed by temporary staffs today 
- Better knowledge of golf course merchandise 
- Assistance with Chelsea scheduling and issues 
- Alleviates part time staffing during peak check in times 
- Increases assistance with members with techniques and training 
- Having golf professional present will increase member satisfaction 

 
Course updates: 

- End of month rain was a relief from the drought conditions through August, but the quantity 
was a little heavy with 5” in Toqua / Tanasi and 7” at Kahite. 

- Putting surfaces are excellent at all courses. 



- Fall Agronomics have started in prep for off season. This includes fertilizer, POA emergent 
on greens, SDS applications applied, overseeding in spots, leaf removal has just started. 

- After the successful use of the color pak application last year, this solution is in the process 
of being applied to all courses. 

- Soil temperatures are in the low 60’s and falling which will start the slowing of the Bermuda 
grass growth. 

 
Kahite Update 

- The green expansion will be pushed back due to the Pro-greens sod farm being destroyed 
by Hurricane Helene in western NC. We will try and double the amount applied in the fall of 
2025 to compensate if possible. 

 
Tanasi Update 

- Evaluating edging requirements around cart paths and bunkers. 

 
Toqua Update 

- Overseeding completed just before the rain started in late month, which should help the 
overall process. 

- Large stumps removed on holes 4 and 6. 
- Cart trail behind 18 green was graded and milling material applied, making this a more 

accessible and less uneven alternate path. 
- Railroad cross ties below 13 were removed . 
- Installed a cart path drain on number 6 between the green and yellow tees. 

 
Audience Input 
An issue was raised concerning golfers not repairing pitch marks on the fairways with a potential 
solution recommended. Why not take the time when we perform green aeration and close the 
courses down and then solicit golfers to take an afternoon and spread sand in the divots. Kahite 
periodically utilizes this approach. This has been discussed in the past as a possible option. 

 

 
Closing: 
Meeting adjourned at 4:10pm 
Next GAC meeting is scheduled for November 11 at 3:30pm 
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