GOLF ADVISORY COMMITTEE MINUTES

October 10, 2023

Present: Casey Flenniken, Ron Coles, Rose Howard, Larry Fox, Howard Higby,
Mark Tudor, Wells McClure, Steve Schneider, Ricky Moore

The meeting was called to order by Ron Coles at 3:30 PM.

The September 2023 meeting minutes were approved.

ROUNDS

September Rounds Report:

Guest Rounds for the month were +587 to budget.
Member Rounds for the month were +2510 to budget.
September Member Rounds 11,254

September Guest Rounds 1721

YTD Golf Rounds:

Guest Rounds -1690 compared to 2022.
Annual Rounds +10,751 compared to 2022.
YTD Member Rounds 80,154

YTD Guest Rounds 11,250

Budget Assumptions

e Member rates increased by 5% across the board

® Guest rates increased average of 11.5%

* Prepaid discount remains at 5%

¢ Increase individual annual breakeven 5 rounds (85 now)

¢ Increase two-person household annual breakeven 10 rounds (130 now)

* Shotgun events that require a golf course block pay before 2 pm rates

¢ Outside event outings — annual packages are no longer included in outside event
pricing

» Twilight packages — after 2 pm every day

Calendar Highlights



e New Couples event October 29t
e New Tournament Agreement with outside events

e Member/Member was held on October 7-8

2023 Golf Calendar is available on the website www.golftellicovillage.com

Course Updates:

« Tanasi/Toqua Golf Update
o All courses have received their fall fertilizer.
o September was very dry; greens have healed in great from Dryject.
o As cooler temperatures arrive growth will slow, and speeds will
continue to increase.
o All full-time positions at Tanasi and Toqua have been filled.
o Kahite Golf Maintenance Update
o Bentgrass greens are ideal for fall playing conditions.
o Quarterly sand depth check is complete
o Bunkers are performing perfectly
Fall/Winter Cart Traffic
» Some holes will be switching to CPO at all three courses to protect our
vulnerable turf areas from cart traffic. These holes have either north-facing
slopes, concentrated entry, and exits, bottlenecks, or shade concerns that
prevent Bermuda from recovering.

o Itisimperative that we protect these areas through the fall, winter, and
early spring if we want decent turf to play off next summer.

The meeting adjourned at 4:48 PM
The next meeting is scheduled for November 13, at 3:30 pm

Thanks,
Larry Fox, Secretary


http://www.golftellicovillage.com/

