
 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting  

MINUTES 

Thursday February 10, 2022 

 

 

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Steve Schneider (POA 

BOD), Larissa Lownsdale (REC), Lindsey Allison (REC), Jaydan Macon (REC), Walt 

Cook, Bill Alt, Kathleen Norris, Nancy D'Amato, Pam Green, Holly Seguine 

 

AUDIENCE MEMBERS IN ATTENDANCE: Lisa McCray (Communications) 

 

WELCOME: Bill called the meeting to order at 10:00 am.  

 

APPROVAL OF MINUTES: Walt moved to approve the minutes from the December 

meeting, Pam seconded.  All were in favor.  

 

NEW BUSINESS:  
A. Membership Report for January - Household - Actual 1009 / Budget 

988 (2019 - 986, 2020 - 1072) Individual - Actual 588 / Budget 637 (2019 

- 555, 2020 - 628).  Members are notified by postcard and email that their 

memberships are expiring.  Some consideration may be necessary in the 

fee structure when an individual member changes their membership to 

household. 

B. Utilization and Capacities Update - Larissa reviewed capacity / usage 

data for each site.  The RAC and Staff review class times and offerings   

monthly with modifications made where appropriate and necessary.  

February adjustments to the Wellness Center pool schedule include an 

additional deep water class on Saturday morning (now 8:30 and 9:30).  An 

artistic swimming class will be offered on Tuesday mornings at 8:00 as a 6 

week clinic.   

C. Directors Report - The Kahite pool deck will be resurfaced as soon as the 

weather breaks.  Resurfacing pickleball courts 7 & 8 at the WC is planned 

for this spring.  These courts will be out of service for 2 weeks.  The tennis 

court at Kahite may also need some work to repair cracks, etc.  The clay 

courts at the WC will be taken out of service this spring for top dressing 

and relining.  Hopefully, this can be completed before April 1st. Some 

maintenance is necessary to the WC pool addressing sand collecting on 

the bottom.  Scheduling for this work is underway and will necessitate 



 

pool closure for approximately 2 days.  Approval to begin design work for 

the WC back porch, a budgeted item for 2022, is scheduled to go to the 

FAC (Finance Advisory Committee) and the POA Board in the March 

cycle.  This 2,000 sq ft space will add additional class and workout 

opportunities in the future.  The indoor bikes have been shipped from the 

Fresno, California manufacturer to the assembler.  Flooring is currently 

being installed in one of the courts previously used for racquetball.   

Acoustic tile for this room has been ordered.  Lindsey is working to 

provide an in-house certification class for indoor cycling once bikes are 

onsite.   

D. Timeless Tellico Foundation (TTF) - Walt reported that the TTF black 

tie Gala held on January 28th at the yacht club was a success.  The 155 

attendees participated in both silent and open auctions enjoying music 

during dinner and a DJ for dancing.  TTF estimates net proceeds of 

$18,000 for the fund.  The gala will become an annual fund raising event 

for the Foundation.  The Clear Creek kayak launch, a TTF funded 

amenity, held an inaugural launch with the Soggy Bottoms kayak club on 

February 10th.  At present, TTF is approximately $30,000 short of the 

estimated $220,000 needed to build 4 new pickleball courts at the 

pickleplex. 

 

NEXT MEETING:  March RAC workshop will be held Monday February 28th at 

10:00 (Chota room D).  March RAC meeting is Thursday March 10, 2022 at 10:00 

a.m. (Chota Room D). Minutes were submitted by Bill Alt. 


