
Food Service Advisory Commi0ee (FSAC) 
 
Open Mee'ng Minutes – January 27, 2026 

Commi%ee A%endees: Skyler McClurkin, Tom, McPhee, Bob Fink, Mike Wolfe, Curt Mitchell, 
Steve Crumley, Bryce WhiGlesey 

Guest A%endees: Lisa Farmer [Property Owner Associa'on (POA) Communica'ons], Alicia 
Laughrun [Yacht Club (YC) Assistant Manager], Lavonne Mitchell [Informa'on Technology 
Advisory CommiGee (ITAC)], Jon Jaudon ([Golf Advisory CommiGee (GAC)], Angie Day (Kahite 
Manager), Dan Bendik (ITAC), Mike Verplank (Community Member), David Sands (Toqua 
Manager), Edgar Lopez (YC Manager), David Taylor (POA Board) 

Call to Order/ Approval of December Minutes: The mee'ng was called to order qt 1PM by Tom 
McPhee and a quorum was confirmed. The minutes for the FSAC December 16th, 2025 mee'ng 
were approved a]er a mo'on was made by Tom McPhee and seconded by Curt Mitchell 

Financials: 
• Yacht Club – Actual December Sales: $259K. Budgeted Sales $254K. Surplus $119. The YC 

overperformed against the December budget target by 2%. Gross Margin was 66%. 2025 
revenue exceeded 2024 revenue by 2.9% and budgeted revenue by 3%. 2025 subsidy 
$146K. 

• Toqua – Actual December sales: $121K. Budgeted Sales: $198K. Subsidy $7K Toqua 
underperformed the December budget target by 39%. The December 2025 budget 
target was overstated at $198K considering the revenue for December 2024 was $136K. 
Gross Margin was 67%. 2025 revenue exceeded 2024 revenue by 4% and 
underperformed budgeted revenue by 6.7%. 2025 subsidy $124K. 

• Kahite - Actual December sales: $52K. Budgeted Sales: $73K. Subsidy $1.1K. Kahite 
underperformed the December budget target by 29%. The December 2025 budget 
target was overstated at $73K considering the revenue for December 2024 was $49K. 
Gross Margin was 66%. 2025 revenue underperformed 2024 revenue by 4.3% and 
underperformed budgeted revenue by 9.8%. 2025 subsidy $89.6K. 

• Overall - Actual December sales: $432K. Budgeted Sales: $524K. Subsidy $18.4K. Food 
Service underperformed the December budget target by 18%. Gross Margin was 66%. 
2025 revenue outperformed 2024 revenue by 2% and underperformed budgeted 
revenue by 2.8%. 2025 subsidy $471.4K. 

 
 
 



Food Service Advisory Commi0ee (FSAC) 
 
Monthly Review of Organized Event Revenue: Created by events/sales outside of the main 
dining room(s). 
Yacht Club:  Guest Count: 2452 Revenue: $93,352 
Toqua:   Guest Count: 455 Revenue: $2,983 
Kahite:   Guest Count: 280 Revenue: $7,438 
Total Revenue: $103,773 
 
Upcoming Events: 
• Yacht Club - Live music Fridays, Van Winkle Dinner Feb 9, AWSSMC Wine Dinner Feb 23 
• Kahite - Super Bowl Special Feb 8, Valan'ne Dinner Feb 14, Buffalo Trace Dinner Feb 26 
• Toqua - Pop up music night Jan 29, Super Bowl Party Feb 8 
 
AddiEonal Financial Discussion: 
The Kahite Kitchen Manager offer was sent Jan 27, 2026. Skyler pointed out that Food Service 
has reduced the subsidy by 46% over the last two years. 
 
The commiGee also discussed that the Food Service opera'on at the Yacht Club is 60% of the 
use of the Yacht Club, but pays 100% of the maintenance. Skyler M. is tracking costs of non-
Food Service ac'vi'es.  
Ac'on – Mike W will ask the Financial Advisory CommiGee to acknowledge that a por'on of 
Food Service subsidies is actually covering the cost of non-Food Service ac'vi'es. 
 
FSAC PosiEons: The commiGee confirmed: 
Tom McPhee – Chair. Curt M. nominated and Bob F. seconded the nomina'on 
Mike Wolfe – Vice Chair. Tom M. nominated and Curt M. seconded the nomina'on 
Bob Fink – Secretary.  Tom M. Nominated and Curt M. seconded the nomina'on 
 
Liaison Assignments: The commiGee made the following liaison assignments to: 
Financial Advisory CommiGee (FAC) – Mike Wolfe 
Golf Advisory CommiGee (GAC) – Bryce WhiGlesey 
Informa'on Technology Advisory CommiGee (ITAC) – Kevin Claus 
Long Range Planning Advisory CommiGee (LRPAC) – Steve Crumley 
Park and Recrea'on Advisory CommiGee (P&RAC) – Curt Mitchell 
Marinas Advisory CommiGee (MAC) – Steve Crumley 



Food Service Advisory Commi0ee (FSAC) 
 
The commiGee made no assignments to the Public Services Advisory CommiGee (PSAC) and the 
Highway Advisory CommiGee (HiAC) 
 
TOAST Update:  
Lavonne Mitchell, the IT specialist helping to implement, reported that Kahite, Toqua and the 
Yacht Club are currently using TOAST. The Self-Service feature is expected to go live in February. 
The TOAST applica'on on the iPhone looks differently, than it does on an Android. We are 
working with Apple, but Apple doesn’t control the numerous Android so]ware versions. This is 
a challenge. Another issue is TOAST is affec'ng the ability to connect with Human Resources 
(HR). This affects 'ps, payroll…etc. 
 
Tellico Life AdverEsing: 
The POA has a Pla'num subscrip'on. We need to increase use of Tellico Life adver'sing. Skyler 
M. will research using this asset. 
 
Tanasi Opening Schedule:  
There are 155 days un'l Tanasi opens in full. Kitchen equipment is scheduled for a May delivery. 
So] opening is scheduled for June. Small wares are ordered with a shipping date of April 15. The 
furniture is ordered. Skyler M. has the job descrip'ons for the General Manager and the Kitchen 
Manager. The FSAC is concerned that we are moving into a scheduling issue if we do not move 
on these hirings in the near future. Tom M. and Skyler M. will discuss these hirings with Russell 
? to ensure there are no road blocks to these hirings. A]er a general so] opening discussion, 
FSAC clarified that the so] opening will be by invita'on only. 
 
MeeEng Adjourned: 1st mo'on to end mee'ng by Curt M. seconded by Bob F. Mee'ng 
adjourned at 2:25pm 
 
Next MeeEng:  
Work Shop mee'ng Feb 10, 8:30 AM at the Welcome Center.  Feb 24, 11:30 AM Lunch at the 
Yacht Club 1:00 PM open mee'ng at the POA Conference Center. Followed by a work shop 
mee'ng. 


