Food Service Advisory Committee

Open Meeting Minutes - April 22, 2025 - 1pm POA Conference Room

Committee Attendees: Skyler McClurkin, Tom McPhee, Jim Barton, Lisa Herrinton, Ray Ruoff,
Curt Mitchell

Guest Attendees: Betsy Wilkowsky (CAC), Lavonne Mitchell (HOA), Jon Orr (POA Board), Ken
Heatley (PRAC), Jennifer Webb (POA Communications), Dan Bendik (ITAC), Angie Day (Kahite
GM), Chris Tobin (Toqua GM), Edgar Lopez (Yacht Club GM), Otto Stutz (LRPAC)

Call to Order/Approval of March Minutes: Meeting was called to order at 1pm by Tom
McPhee and a quorum was confirmed. The minutes for the March 25th, 2025 meeting were
approved after a motion was put in place by Curt Mitchell and seconded by Ray Ruoff.

March 2025 Financial Update: Presented by Skyler McClurkin

 Yacht Club- Actual Sales: $163K. Budgeted Sales: $186K. Subsidy: $(19K) The YC fell short
of the budget target by 15% and underperformed last year by 13.5%. YTD revenue
exceeded last year by 7.6%.

« Toqua- Actual Sales: $166K. Budgeted Sales: $147K. Surplus: $38K. Toqua outperformed
the budget by 12.6% and outperformed last year by 2.7%. YTD revenue exceeded last year
by 10%.

* Kahite- Actual sales: $63K. Budgeted sales: $70K. Subsidy:$(10K). Kahite fell short of the
budget target by 8.7% and underperformed last year by 5.4%. YTD revenue fell short of
budget by 14.8%.

e Overall-Actual sales: $392K. Budgeted sales: $403K. Subsidy: $(65K). Overall Food service
fell short of the budget target by 2.7% and underperformed last year by 6%. Revenue
exceeded last year by 6% and budget by 1.2%. Gross margin is 67%. Overall, subsidy is
outperforming last year by 23% ($66,973) and outperformed budgeted subsidy by 12%.

2025 1st Quarter Summary: Revenue outperformed the budget by 1.2% and increased over
last year by 6%. The subsidy this quarter was lower than budgeted by 12% and lower than last
year by 22%. There has been a $18k decrease in total expenditures YTD.

FSAC Vice-Chair Position Election: A motion was put into place by Lisa Herrinton to elect

Jim Barton as the Vice-Chair of the FSAC due to the position vacancy. Curt Mitchell seconded
the motion and the rest of the committee voted in favor of this election. The FSAC elected not
to replace committee member Tom Lee, who recently stepped down, until the end of the year.

Turn Shack Information:

e The Toqua Turn Shack (Pavilion) is now open from 11am-6pm daily and is offering a menu
of sandwiches, hot dogs, snacks and beverages. A scannable QR code is available on the
course, which provides a link to the menu options. It is best to call ahead for prompt service.

e The Golf department requested that food and beverage, similar to what is available at Toqua,
be offered at the Tanasi Turn Shack this summer. It was determined that approximately $9K
in equipment including a triple sink, a terminal (POS) and a printer will be needed before this



request could be complete. Currently, the Tanasi shack (Starter Shack) is closed due to
driveway construction.

Food Service Assistant Manager: Discussed the importance of hiring an assistant manager
to help oversee the needs at the Yacht Club and the future needs at Tanasi. Interim GM Matt
Benoit, has given the approval needed for this budgeted position. Jon Orr mentioned the POA
Board had discussed this matter as well giving the green light to hire as soon as possible. The
committee also discussed the need to hire/replace a Sous Chef for the Yacht Club.

Update on TOAST: Discussed the importance of getting TOAST on board as soon as possible
to save time, money and improve guest experiences. In order to lock in the current lower prices
offered, the ITAC and FAC need to approve the business plan and costing of TOAST. FSAC will
present at the next POA Board meeting.

Upcoming Events:

Mother’s Day Brunch - May 11,2025 10am-4pm

Lakeside Charity Concerts- Elite Tunes Series : May 2025 -September 2025
Live Music at Toqua Pavilion - Tuesdays 5:30pm-8pm

Live Music at Kahite - Friday, May 16th. DJ Paul Teboe

Other Business/Audience Comments:

e Liaison reports for ITAC, Golf and FAC were given. FAC hopes to get SAGE up and running
by July 1st.

o Requested more staff help at the bar at the Toqua Pavilion for Music Night.

e Easter Brunch @ Yacht Club and Kahite were very successful.

e Specialty nights (Taco Night, Pasta Night and Burger special on Saturdays) are all doing well.

Meeting Adjourned: 1st motion to end meeting by Jim Burton, seconded by Ray Ruoff.
Meeting adjourned at 1:40pm

Next Meetings:

Tuesday, May 6th, 8:30am. Workshop @ Welcome Center (Tanasi Branding meeting)
Tuesday, May 13th, 8:30am Workshop @Welcome Center (Prep for POA Board presentation)
Tuesday, May 27th, 11am Lunch at Kahite, 1pm Open Meeting @POA Conference Room,
Immediately following- Workshop @POA Conference Room.



