Food Service Advisory Committee

Open Meeting Minutes — 1:00 pm, September 24, 2024

Committee Attendees: Mitzi Lane, Skyler McClurkin, Ray Ruoff, Jim Barton, Lisa Farmer, Curt
Mitchell, Tom McPhee, John Orr (POA Board Liaison)

Guest Attendees: Betsy Wilkowski (CAC Liaison), Steve Trudnak, Otto Stutz, Phil Brenner(LRPAC),
George Fanno (FAC)

Meeting was called to order at 1:02pm by FSAC Chair Tom McPhee. The meeting took place in
the POA Conference Room. Quorum was confirmed.

Minutes Approval: the minutes from the August 27" meeting were approved. Motion made by
Jim Barton. Second Curt Mitchell. All approved the amended minutes.

Aloha Loyalty Program Update: So far, 1915 members have joined, up 700+ from last month.
Question was asked whether notification of specials could be sent via email along with existing
texts, or allow to chose the method. Skyler has this action. Skyler reinterated that users
needed to make sure that the ‘SMS’ box is checked in your profile.

Report on the Turn Shack at Toqua (Skyler) — Labor Cost = 2,170. Food Sales =2, 076. Liquor
Sales = 2,377.55.

Customer Satisfaction Survey: 92 comments year to date. 45 from Yacht Club. 30 from Toqua,
24 from Kahite. Service = 4.9/5. Quality of Food = 4.7/5. Speed = 95.7%

Skyler also reviewed KPls and Financial Statement. Both show a very positive trend.
Upcoming Events:

Octoberfest at Yacht Club — September 24 — October 6

Octoberfest at Toqua — October 1

Jim Beam Dinner — October 24 at Yacht Club

Additions- there is a new sign and flag at the Toqua turn shack, trying to increase advertising.
Also, adding messages on the message board for food at turn on #8 and #17 at Kahite.

Liaison Reports:

Jim Barton (Golf) stated that there will no longer be a cart on the course on Tanasi. No staff. A
guestion was asked whether they would take the cart out for the upcoming Member-Member.
Unsure. Jim will check with Casey.

Curt Mitchell (FAC) Residents wanted the marketing department’s budget to be cut back since
we are almost 90% built out — only 84 POA lots remain. However, year to date, the marketing



department is under budget and our CEO Chet Pillsbury said we will continue to market as usual
since we have over 100 homes for sale in Tellico Village. We hit retirement markets where
realtors only hit local clients looking for homes.

New Ideas:

We need to market lunch at Yacht Club better. This is a very slow time. le. Text Saturday specials
to Loyalty members. Perhaps a Saturday special in the Tele-gram?

New fall menus. Skyler and all 3 managers will be getting together to finalize fall menus.
Next Meeting: October 8, 8:30 am. At the Bridal Suite, Yacht Club.

The Food Service Advisory Committee advises and makes recommendations to the Director of
Food Service and communicates with TVPOA members regarding food services in the Village,
including concerns and opportunities for improvement in service and satisfaction. The
committee acts under the direction of the Director of Food Service. The Committee is available
to TVPOA members to listen to their questions and concerns and to help resolve problems,
when possible. With the Director of Food Service concurrence, the Committee assists in
carrying out special studies or projects that the Director does not have the resources or time
to do.



