Food Service Advisory Committee

Open Meeting Minutes - 1pm, May 28, 2024

Committee Attendees: Mitzi Lane, Skyler McClurkin, Tom McPhee, Tom Lee, Jim Barton, Lisa
Herrinton, Ray Ruoff, Curt Mitchell, John Orr (Board Liaison), Lisa Farmer

Guest Attendees: Gordon Young (FAC Liaison), Betsy Wilkowski (CAC Liaison), Chris Allsup
(LRPAC Liaison), Nancy Mariani (HOA Liaison), Otto Stutz

Meeting was called to order at 1pm by FSAC Tom McPhee. The meeting took place in the
POA Conference Room.

Minutes Approval: The minutes from the April 23, 2024 meeting were approved.

Mission Statement: Discussed how the Tellico Village Food Service mission statement, “To
provide an amenity for the food service experience to all Tellico Village residents within a
financially responsible matter”, is currently being implemented. The initiatives taken to
support the mission are as follows:

1) Training of all employees (completed at beginning of year)

2) Toqua and Kabhite offering, “Grab & Go” breakfast starting at 8am (for golfers)

3) Brunch available on Sundays at the Yacht Club

4) Toqua pavilion open from 10am-3pm daily for patron/golfer use, offering food and drink

5) Burger specials continuing on Wednesday’s at the Yacht Club

6) Pizza night offered on Friday’s at Kahite

7) Live music provided at all three restaurants through out the month

8) Toqua and Kahite open for Breakfast on weekends

Financials: Sales and Subsidies for April

The Yacht Club sales were $191K; down from budget of $203K and prior year of $212K. YTD
sales of $589K were down from budget of $643K and prior year of $631K. Subsidy of ($6K)
was down from budget of $12K and up from prior year of ($10K). YTD subsidy of ($77) was
down from budget ($16K) but up from prior year of ($124K).

The Kahite sales were $74K; up from budget of $60K and prior year of $59K. YTD sales
$233K were up from budget of $203K and prior year of $165K. Subsidy of $0 was up from
budget of ($6K) and down from prior year of $2K.

The Toqua sales were $170K; up from budget of $166K and prior year of $165K. YTD sales
were $518K; up from budget of $497K and prior year of $494K. Subsidy of $56K is up from
budget of $23K and prior year ($11K).

For Food Service LLC (Dept 80 & 60), sales were $435K; up from budget $428K and down
from prior year of $436K. YTD sales of $1.4M were even with budget and up from prior year
$1.23M. Subsidy of $50K is up from budget of $29K and prior year ($19K). YTD subsidy of
(142K) is up from budget of ($27K) but down from prior year of ($215K).

KPI Overview: The established KPI’s were reviewed for the month of April. Most of the bar
chart presented showed a positive trend in all KPI’s. Variable labor, food margins and
beverage margins were discussed in further detail as well as staff retention. The idea of



offering a higher wage to hourly employees instead of other benefits was brought up as way
to motivate retention. HR will be contacted to see if this idea is feasible.

ALOHA Loyalty Program: The Tellico Village Food Service Loyalty Program (TVFSLP) is
defined and ready to be launched on June 1st. Testing and training for the program is
currently on going. Marketing for the program will occur immediately to inform residents of
the details of the program and how to sign up. There will be a QR code available for ease of
sign up or customers can sign up using their e-mail at the restaurants or at home. The
committee also discussed the use of ALOHA for tracking utilization of different restaurant
facilities for head count and times of use.

Other Topics:

It was suggested that the successful “burger promotion” be offered at Toqua. Due to staffing
issues, this suggestion could not be confidently implemented at this time.

The idea of the Yacht Club being open on Mondays was discussed however, due to staffing
shortfalls this will not be feasible.

Brunch can be delivered to those who call in an order, to the boat docks on Sundays.

The idea of changing the drink prices (round up/down) was revisited. It was decided, at this
time, that the prices of drinks will remain the same and will not change.

It was recommended that the Food Service Mangers take the time to walk thru the
restaurant to touch base with the customers as much as possible. This recommendation
was noted and will be implemented ASAPR.

Liaison Reports: Brief reports were given. The beverage golf cart is now in service. The
coordination of food service and golf will need to be addressed in order for the cart to be
filled as need be.

Meeting was adjourned at 2pm.

Next FSAC Workshop: June 11, 2024, 8:30am Bridal Suite

Future Meetings: June 18, 2024, 8:30am Bridal Suite (workshop)
Open Meeting : June 25, 2024, 11:30am Lunch at YC then 1pm Open @ POA Conf.



