Food Service Advisory Committee

Open Meeting Minutes - February 25, 2025, 1pm POA Conf. Room

Committee Attendees : Skyler McClurkin, Tom Lee, Jim Barton, Lisa Herrinton, Ray Ruoff,
Mike Wolfe

Guest Attendees: Betsy Wilkowsky (CAC), Mark Tudor (GAC), Mike Blackwell (MGA), Ken
Hertley (PRAC), Virginia Kendrick (LRPC), Dan Bendik (ITAC), Otto Stotz , Beth Kuberka (POA),
Lisa Farmer (POA), John Orr (POA Board).

Call to Order/ January Meeting Minutes: Meeting was called to order at 1:00pm by Tom Lee
and a quorum was confirmed. The minutes for the January 28th meeting were approved after a
motion was presented by Jim Barton and second by Ray Ruoff.

January 2025 Financial Update: Presented by Skyler McClurkin

Yacht Club: Actual Sales - $138K. Budgeted Sales - $64K Subsidy - ($38K) YC out
performed budget by 113% and last year sales by $82K.

Toqua : Actual Sales - $103K. Budgeted Sales - $75K Subsidy ($27K) Toqua outperformed
the budget by 36% and last year’s sales by $51K.

Kahite : Actual Sales - $38K. Budgeted Sales -$43K. Subsidy ($23K). Kahite underperformed
the budget by 12% and but outperformed last year’s sales by $5K.

Overall : Actual Sales- $280K. Budgeted Sales-$184K. Subsidy ($99K). FS outperformed the
budget by 52% and outperformed last year’s sales by $125K. The budget was based on the
2024 monthly actuals however, January 2024’s numbers were low due to training (2 weeks)
and weather closings. Thus far, payroll, benefits, holiday pay and snow closing costs have all
been higher than 2024.

Food Service Specials : Daily “new” specials have been launched at the Yacht Club, Toqua
and Kahite for 2025. Many of these specials have been running for a couple weeks and it is still
too soon to tell if they are well received by the community.

Taco Tuesday- Taco Buffet & Modelo Draft Beer. $15.

Wing Wednesday- Wings, Fries & Domestic Draft Beer. Half dozen $15, dozen $22.
Pasta Thursday- Spaghetti & Meatballs. $15. with half priced bottled wine.

Burger Saturday YC Special- Burger, Fries and Draft Beer. Lunch 11am-4pm. $15
Saturday Special @Kahite- Pizza & 2 Pints. $20.

Upcoming Events: The following events are planned with more coming at the Yacht Club and
Kahite.

March 4th - Mardi Gras @ Toqua with live music by Ananlea.

March 17th - St. Patrick’s Day Party @ Toqua Pavilion. Full Bar, drink and food specials and
Irish Music.

Immediately -Seasonal Spring Menus @ The Yacht Club are being launched for lunch and
dinner.



Other Business/ Concerns : The floor was opened for questions, concerns or comments.

Use of Pavilion during winter months: Discussed the lack of use of the Toqua pavilion this
winter, mostly because of the weather (colder than normal) and the heaters in the space not
working well. The ideas of possibly using the space for “putt-putt” again next year was
suggested.

Taco Tuesday- It was suggested that guacamole, chopped onions, jalapenos and gluten
free tortillas be offered at the taco buffet. It was also suggested that the chicken be
seasoned more if possible.

Bridal Suite Chairs- Since some card players use this space now, it was reported that
several of the chairs have loose or broken legs. The chairs will need to repaired or replaced
ASAP for safety.

Toqua Pavilion Floor- It was reported by a a representative from PRAC that the floor will
need to be refinished before the golf season gets busy. The epoxy treatment will require 7-10
days to dry. Skyler will look at the reservation calendar to determine the best time to do this.
Pavilion Event Conflicts- A question was raised about the possible need to “bump a group”
from their prescheduled time, at the Pavilion if another “outside” party wants to book on the
same date. It was determined that no one outside the community is allowed to book the
Pavilion, unless they know or are a resident of TV, making the idea of “bumping a group”
mostly unnecessary. Our committee was going to look at Kahite’s protocol for the use of
their Portico space, in case a conflict arises.

Turn Shack Snack Bar- Discussed the need to add a prompt on the new golf cart screens
to encourage golfers to grab food and drinks at the Toqua Turn Shack. The importance of
“quicker” service items such as grab-n-go items (pre-made sandwiches, hotdogs, and chips)
was also discussed.

Meeting Adjourned - 1st Motion to end meeting, Lisa Herrinton. 2nd by Jim Barton. Meeting
adjourned at 1:40pm.

Next Meetings:

Tuesday, March 11th, 2025 8:30am Workshop - Welcome Center

Tuesday, March 25th, 2025 , 11:30am lunch @ Toqua, 1pm Open Meeting- POA Conference
Rm, Immediately following - Workshop - POA Conference Rm.



